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Subject Matter

AREAS OF FOCUS

A summary of information currently available to the Mass Casualty
Commission in relation to the actions, decisions, and information-sharing
of the RCMP’s critical incident command personnel and dispatching staff
on April 18 and 19, 2020, in Nova Scotia



RCMP Command Post, Operational
Communications Centre, and Command Decisions
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Critical Incident Command (CIC) Post

In critical incidents, a Command Post is established close to the scene
of the incident

On April 19, 2020, at 12:41 a.m., a Command Post was established at the
Great Village fire hall in Colchester County

Resources established at the Command Post included: the CIC scribe, the
Emergency Response Team (ERT) scribe/radio operator, ERT technical
support, radio technicians, crisis negotiators

Emergency Health Services (EHS) and Fire Services staged at the
Command Post



Northeast Nova Command Structure

District Policing Officer
Supt. Archie Thompson

Operations Officer
S/Sgt. Steve Halliday (acting)

2x District Advisory NCO
S/Sgt. Addie MacCallum (acting)
(second position vacant in April 2020)

District Commander (Colchester)
S/Sgt. Al Carroll

Operations NCO (Colchester)
Sgt. Andrew (Andy) O’Brien



Superintendent Archie Thompson

DISTRICT POLICING OFFICER
 Initially contacted by S/Sgt. Steve Halliday at 10:50 p.m. on April 18, 2020



S/Sgt. Steve Halliday

ACTING OPERATIONS OFFICER FOR NORTHEAST NOVA DISTRICT

Notified by Risk Manager S/Sgt. Brian Rehill at 10:35 p.m. on April 18, 2020
Arrived at Bible Hill detachment at 11:38 p.m. on April 18, 2020
Arrived at Command Post at approximately 2:20 a.m. on April 19, 2020

Remained at Command Post until perpetrator in custody on April 19, 2020



S/Sgt. Addie MacCallum

ACTING DISTRICT ADVISORY NON-COMMISSIONED OFFICER (DANCO)

Notified by OCC dispatch supervisor Jen MacCallum at 10:38 p.m.
on April 18, 2020

Arrived at Bible Hill detachment at 11:08 p.m. on April 18, 2020
Arrived at Command Post at approximately 2:00 a.m. on April 19, 2020

Departed Command Post in response to Wentworth dispatch at 9:42 a.m.
with Cst. Craig Hubley on April 19, 2020



S/Sgt. Al Carroll

DISTRICT COMMANDER FOR COLCHESTER DISTRICT

Notified by Sgt. O’'Brien at approximately 10:25 p.m. on April 18, 2020

Arrived at Bible Hill detachment at approximately 11:00 p.m. on
April 18, 2020

Arrived at Command Post at approximately 2:02 a.m. on April 19, 2020

Departed Command Post to attend Portapique at approximately 9:45 a.m.
on April 19, 2020



Sgt. Andrew (Andy) O’Brien

BIBLE HILL DETACHMENT OPERATIONS NON-COMMISSIONED OFFICER (OPS NCO)

« Contacted by responding member Cst. Stuart Beselt shortly after 10:00 p.m.
on April 18, 2020

« Arrived at Command Post at approximately 9:45 a.m. on April 19, 2020;
departed shortly thereafter for Portapique



S/Sgt. Brian Rehill

RISK MANAGER
« On-duty risk manager at the OCC on the night of April 18/19, 2020

« Completed shift at 7:00 a.m. on April 19, 2020



S/Sgt. Bruce Briers

RISK MANAGER
« Arrived at the OCC shortly after 6:00 a.m. on April 19, 2020

« Shift commenced at 7:00 a.m. on April 19, 2020 (relieved S/Sgt. Rehill
as Risk Manager)



Critical Incident Command Structure

Commanding Officer
A/Comm. Lee Bergerman

Criminal Operations Officer (CrOps)
C/Supt. Chris Leather

Support Services Officer (SSO)
Supt. Darren Campbell

Assistant Support Services Officer (ASSO)
Insp. Don Moser

Critical Incident Commander
S/Sgt. Jeff West (1:19 a.m.—10:20 a.m., April 19, 2020)

S/Sgt. Dan MacGillivray (10:20 a.m.—11:26 a.m., April 19, 2020)



Supt. Darren Campbell

SUPPORT SERVICES OFFICER
* Notified by S/Sgt. Jeff West at 10:46 p.m. on April 18, 2020



S/Sgt. Jeff West

CRITICAL INCIDENT COMMANDER (1:19 A.M.-10:20 A.M., APRIL 19, 2020)

Notified by S/Sgt. Halliday at 10:42 p.m. on April 18, 2020

Attended RCMP HQ in Dartmouth; departed HQ for Portapique-Great Village
at 12:03 a.m. on April 19, 2020

Arrived at Command Post at 1:02 a.m. on April 19, 2020
Took command as critical incident commander at 1:19 a.m. on April 19, 2020
Relieved by S/Sgt. Dan MacGillivray at 10:20 a.m. on April 19, 2020

Remained at Command Post until perpetrator in custody, April 19, 2020



S/Sgt. Kevin Surette

ASSISTANT CRITICAL INCIDENT COMMANDER

Contacted by S/Sgt. Jeff West at 10:59 p.m. on April 18, 2020
Departed Yarmouth, NS, at 1:15 a.m. on April 19, 2020
Arrived at Command Post at 5:40 a.m. on April 19, 2020

Remained at Command Post until perpetrator in custody, April 19, 2020



S/Sgt. Dan MacGillivray

CRITICAL INCIDENT COMMANDER (10:20 A.M.-11:26 A.M., APRIL 19, 2020)

Arrived at Command Post at 9:55 a.m. on April 19, 2020
Assumed role of incident commander from S/Sgt. Jeff West at 10:20 a.m.
Unable to broadcast change in command over radio until 11:21 a.m.

Remained at Command Post until perpetrator in custody, April 19, 2020






