RCMP H Division Policies

Produced to the Mass Casualty Commission
for Disclosure pursuant to subpoena

as in place at April 18-19, 2020, unless
“updated” is indicated

Last updated on June 2, 2022









Mass Casualty Commission Exhibit
H Division Administration Manual - Infoweb Page 3 of 7

3.7.4. 2. 2. Verification reviewers are to complete a review and report to the Line Officer for
each Needs Improvement (NI) activity using the MR observation summary sheet template.

3. 7. 5. Line Officer/Manager

3. 7.5. 1. Following implementation of all corrective actions, the Line Officer/Manager will advise
ARPC to initiate a follow up review on activities rated as NI to verify actions taken were effective
in correcting deficiencies.

3. 7. 5. 2. The Line Officer will report findings to the respective Review Committee upon
completion of the verification review. All verification reporting is to be forwarded to the Division
Review Committee.

3. 7. 5. 3. Track the Management Letter recommendations and provide verification of corrective
actions to the ARPC.

3. 8. All documentation regarding recommendations will be kept on the individual electronic MR
file maintained on each Division’s respective shared directory.

3. 9. Any expenses relating to an MR are to be charged to the collator number set by the
requesting division.

3. 10. ARPC has the overall responsibility to coordinate MRs in the Atlantic and among other
things is responsible for:

3. 10. 1. identifying the Review Principal and selecting members of the review team;
3. 10. 2. providing guidance to the MR Team;

3. 10. 3. monitoring the quality of MR reports and Management Letters;

3. 10. 4. monitoring and reporting on MR trends to Divisional Committees;

3. 10. 5. providing resource(s) for MR training or workshops;

3. 10. 6. coordination of review verification teams.

3. 11. Division Review Committee

3. 11. 1. The Division Review Committee will review the verification reports prepared in the
Observation Summary Sheet format for all MRs conducted to ensure sustained corrective actions
have been implemented. Upon satisfaction of this requirement, the Committee can then conclude
the review file by submission of an electronic memorandum to file, accompanied by all review
verification documentation to the established divisional electronic directory.

3. 12. Distribution of Management Review Reports

3. 12. 1. A request from an outside entity for access to a Management Review report will be
forwarded to the CO, owner of the document.

4. Unit Level Quality Assurance

4, 1. Every unit in the division must have an effective ULQA process in place, based on the fiscal
year, commencing on April 1. A ULQA is designed to assist the managers in ensuring that they
have effective controls in place in order to mitigate the risks faced by their unit. Unit also
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includes part time units such as Tactical Troops, Emergency Response Teams, Underwater
Recovery Teams, etc.

4. 2. Each program officer/line officer or manager is responsible to ensure that each unit under
his/her command has an effective ULQA in place.

4, 3. Each unit will utilize the Annual Performance Planning System (APPS) platform to record
and monitor their respective ULQA process.

4. 4. By February 1, the Division Review Committees should have assessed and decided on which
activities are going to be considered for inclusion in the units' list of activities at risk.

4. 5. By March 1, the units should identify/update a list of their activities, consider the activities
at risk provided by their respective review committee and either risk them in or out. The number
of risked in activities should remain manageable and the risking in or out reasons be well
described on the risking document.

4. 6. Complete all the risking activities according to the standard outlined in the ULQA and APPS
Handbook located on the Infoweb. The ULQA risking process will be recorded within the APPS.

4. 7. ULQA Initiative Work Plan within the APPS will be used to record progress on each ULQA
and a copy of the form will be maintained on the unit activity file. Quarterly progress reporting
will be completed by the first of each month - June, September, December and March.

4, 8. While the responsibility to manage the ULQA remains with the respective COs, the ARPC will
be responsible for:

4. 8. 1. monitoring and reporting to Divisional Review Committees on the overall state of the
ULQA in their Division;

4. 8. 2. promoting effective ULQA practices;
4. 8. 3. assisting units in obtaining review guides; and
4, 8. 4. upon request, providing ULQA workshops/presentations and coaching.

4. 9. The standard that shall be used for the completion of ULQA is outlined in the ULQA
handbook.

5. Directed Reviews (DR)

{(Inquiries regarding this policy can be directed to the OIC, Atlantic Review and
Performance Centre (ARPC))

5.1. Policy

5.1.1. The intent of this policy is to provide a framework to: (1) review controls, processes and,
by extension, policies in place, and (2) assess compliance to policies, in keeping with the RCMP’s
commitments to continuous improvement and accountability.

5.1.2. A Directed Review is a formalized method for gathering, analyzing, and reporting
information to assess the adequacy and effectiveness of controls, processes and policies which
support operational, administrative and financial activities, and is initiated to address specific
objectives.
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5.1.3. A Directed Review may parallel other processes (on a case-by-case basis), but will not
interfere with, or influence or replace an external investigation / review or statutory
investigation, an investigation conducted pursuant to the RCMP Act such as a Part IV Code of
Conduct investigation, or an investigation conducted pursuant to the Public Servants Disclosure
Protection Act.

5.1.4. A Directed Review must not be used as a preliminary process to initiate other forms of
investigations, including Code of Conduct investigations. Refer to Administration Manual XI11.4
Code of Conduct (Part IV) Investigations for the process.

5.1.4.1. If during the planning or conducting phases a Directed Review is determined to have
become an investigation or is likely to influence one, the Directed Review may be terminated by
the OIC ARPC in consultation with the requestor.

5.1.5. A Directed Review will not replace routine management controls and monitoring functions
performed by supervisors at all levels.

5.1.6. Employees conducting Directed Reviews have unrestricted access to all RCMP records,
property and personnel, with the exception of pardon records, members' medical records and
members' disciplinary records, unless these elements are subject of the review and in which case
access can be granted by the records holder. This access is documented in Administration Manual
Appendix III-11-1, Appendix I1I-11-2 and Appendix I1I-11-3.

5.1.7. The Directed Review process will be subject to the provisions of the Privacy Act, Access to
Information Act and organizational and administrative security policy and procedures.

5.2. General
5.2.1. A Directed Review does not apply where:

5.2.1.1. Specific policies exist that direct or outline the conduct of audits / reviews (e.g.,
Management Review, RCMP External Investigations or Review, Discharge of Firearms, In
Custody Deaths, Pursuits, etc);

5.2.1.2. Authorities or processes for reviews or audits are already set out for entities such as
Internal Audit, CPIC, PROS.

5.2.2. A Directed Review may be initiated by the Commr., D/Commr., A/Commr., CO, CROPS (or
their equivalents or delegates).

NOTE: Depending on the factual circumstances, a Directed Review could be initiated at the
discretion of the designated Senior Officer or the Chief Executive as authorized pursuant to the
Public Servants Disclosure Protection Act (PSDPA). The Directed Review results will be used to
formulate recommendations and corrective measures for the Senior Officer’s report to the
Commissioner to improve RCMP policies, procedures and practices.

5.2.3. The requester should consult with the ARPC, who can provide advice and suggestions on
the process and its application.

5.2.3.1. Directed Reviews should be formally initiated in writing through the OIC, ARPC and
should outline the Terms of Reference (the scope of the review, the reason for the review, the
problem and/or issue, objective(s) of the review, whether recommendations are being sought,
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and contact names for fact validation and recommendation follow up as per the standardized
template.

5.2.4. Standards for conducting a Directed Review are outlined in the Directed Review
Handbook. The ARPC may also be contacted throughout the review should guidance on the
process be required.

5.2.5. The ARPC must be provided with a copy of the final report.
5.3. Incident Review

5.3.1. An Incident Review (IR) is a subtype of Directed Review designed to examine a specific
event and to:

a) establish the facts upon which a management decision can be made in relation to process,

b) determine compliance with the relevant policies, practices and procedures and/or the
adequacy and effectiveness of controls.

This definition does not distinguish as to whether the event is operational, administrative or
financial in nature.

5.3.2. IR’s are to be conducted, completed and reported in a time sensitive manner.

5.3.3. In order to avoid duplication or potential conflicts, an IR must not overlap upon an existing
review process already established in RCMP policies, as laid down in paragraph 2.1.1.

5.3.4. Incident Reviews are initiated directly with a reviewer, without involvement by the ARPC.
5.3.5. The OIC ARPC must be advised of Incident Reviews occurring in their jurisdictions.

5.3.6. The requester of an Incident Review is responsible for monitoring the planning, fieldwork,
reporting, quality control and dissemination of Incident Reviews Report.

5. 4. Roles and Responsibilities
5.4.1. Review Services are responsible for:

5.4.1.1. developing procedures and an adequate framework for Directed Reviews which include,
but are not limited to, local policies, handbooks, guides, training and communications material;

5.4.1.2. providing guidance regarding the planning of fieldwork;

5.4.1.3.monitoring the effectiveness of the Directed Review policy and related tools, except
where the Directed Review is an Incident Review;

5.4.1.4. conducting quality control and fact validation, and disseminating Directed Review
reports, except where the review is an Incident Review;

5.4.1.5. conducting and reporting on analyses of review trends.
5.4.2. Reviewers

5.4.2.1. Reviewers must inform the employee that he / she is being interviewed for the purpose
of a Directed Review and that his / her participation is voluntary.
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7.1. The Central Records Supervisor or his / her designate will:

7.1.1. ensure the appropriate restrictions, as directed by the Inspector in charge of Information
Management, are placed on / removed from the associated GO as soon as practical upon receipt;

7.1.2. review all Private and Invisible files annually and consult with the Lead / Primary
Investigator and Operations (Line) Officer of each file to determine if the reasons for the
restricted status are still valid or if the file restrictions can be removed. Once this review is
completed, the Central Records Supervisor shall then provide the Inspector in charge of
Information Management with an annual report of all existing Private and Invisible GOs and his /
her recommendations on any status changes involving such files;

7.1.3. once advised that the Private / Invisible option may be removed from a GO, the Central
Records Supervisor or his / her designate will ensure same is completed in a timely fashion and
the file is made accessible to all staff as per directions from the Inspector in charge of
Information Management.

8. Lead / Primary Investigator

8.1. Once all associated charges have been laid and all Information sworn in relation to a
restricted file, the Lead / Primary Investigator is responsible to advise the Central Records
Supervisor and Inspector in charge of Information Management without delay.

9. Access Control

9.1. Persons granted the authority to restrict access to files will be assigned to one or more of
the following Versadex queues. All authorities to restrict files will be made by way of
assignment to these queues only:

9.1.1. HPRIV1: Non-Disclosure files;

9.1.2. HPRIV2: Operational files — private;

9.1.3. HINVOP: Operational files - invisible;

9.1.4. HINVPS: Professional Standards - invisible.

9.2. The following roles / positions will have access to the specified handles:
9.2.1. HPRIV1:

9.2.1.1. HRP Records Supervisor; HRP Records Team lead; HRP Supervisor of Crime Analysts; a
Crime Analyst as identified by the 0.1.C. of Criminal Investigation Division; and HRP FOIPOP
Officer.

9.2.1.2. RCMP Halifax District Detachment Statistical Officer; RCMP Halifax District Detachment
Crime Analyst; RCMP Halifax District Detachment Records Supervisor; and RCMP Halifax District
Detachment Statistics Clerks as identified by the O.1.C. Records for RCMP Halifax District
Detachment.

9.2.2. HPRIVZ2:
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9.2.2.1. HRP Records Supervisor; HRP Records Team lead; HRP Supervisor of Crime Analysts; a
Crime Analyst as identified by the 0.1.C of Criminal Investigation Division; and HRP FOIPOP
Officer.

9.2.2.2. RCMP Halifax District Detachment Statistical Officer; RCMP Halifax District Detachment
Crime Analyst; RCMP Halifax District Detachment Records Supervisor; and RCMP Halifax District
Detachment Statistics Clerks assigned to District Records as Identified by the O.1.C. Records for
RCMP Halifax District Detachment.

9.2.3. HINVOP:
9.2.3.1. HRP Records Supervisor; HRP Crime Analyst Supervisor; and HRP FOIPOP Officer.

9.2.3.2. RCMP Halifax District Detachment Records Supervisor; and RCMP Halifax District
Detachment Crime Analyst.

9.2.4. HINVPS:

9.2.4.1. HRP Chief of Police; HRP Deputy Chief of Police; HRP Chief of Police Executive /
Disciplinary Officer; the NCO in charge of Professional Standards; and HRP FOIPOP Officer.

9.2.4.2. This handle is not used by RCMP Halifax District Detachment.

References
HRP Policy Chapter Eight, Sub-Section 4.1. — Invisible and Private General Occurrence Reports

Date Modified: 2015-06-03
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findings to the office Administrative NCO or his / her delegate and provide the search results to
him / her.

3.1.2. Do not assess the risk yourself or identify adverse information on any form.

3.1.3. The office Administration NCO or his / her delegate will determine if the information does
meet the definition of adverse information and will be responsible for the completion of the form.

3.2. Office Administration NCO or delegate

3.2.1. When informed by a DSA of potential adverse information, determine if in fact the
information meets the definition of adverse information as outlined in 0.M.28.5.2.5.

3.2.2. If determined to be adverse information, follow the directives as outlined in OM.28.5.3.1.3
(Vulnerable Sector Check).

References

0.M.28.5. - Criminal History / Record Checks

Date Modified: 2015-09-11
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3.2. Unless otherwise directed by an NCO, the first officer arriving on scene shall be responsible
for submitting the Initial Officer Report. The on-scene ranking police officer or assigned police
officers shall liaise with the on-scene ranking officer of Halifax Regional Fire and Emergency
Services (HRFE).

3.3. The General Investigation Section (GIS) shall be notified and will investigate all fire-related
incidents, including vehicle fires, involving suspicious circumstances or arson. Upon arrival at the
scene of a case of arson or suspected arson, the attending GIS members shall become the
primary investigators for the incident and will be responsible for conducting the follow-up
investigation.

3.4. The Major Crime Section will respond to and assume responsibility of fire-related incidents
involving homicide, attempted homicide, or death of a child under five years of age.

3.5. The primary responsibility of police officers at fire scenes is to protect the public and
evidence and to facilitate the work of responding Halifax Regional Fire and Emergency Services
personnel until the fire has been safely suppressed.

3.6. Once a perimeter has been established no unauthorized persons, including police personnel,
shall be permitted inside the perimeter until the area has been declared safe by HRFE personnel.

3.7. The status of a fire shall remain as a suspected arson until that possibility has been
eliminated by police and fire investigators. When HRFE officials in attendance believe there may
have been criminal involvement, such as arson, and the scene is released by HRFE, a complete
criminal investigation shall be conducted by officers consistent with established Case
Management policy.

4. IES Personnel

4.1. Upon being notified of an incident involving a fire, IES personnel shall:
4.1.1. Immediately transfer the caller to Fire Dispatch.

4.1.2. Dispatch a minimum of two officers to the scene.

4.1.3. Immediately notify any other emergency services (i.e., EHS), as required.
4.1.4. Obtain available information, including:

4.1.4.1. seriousness and magnitude of the fire (e.g. contained or working);
4.1.4.2. whether anyone is trapped;

4.1.4.3. whether there are injuries (number and extent); and

4.1.4.4. confirm the name, address and type of premise.

4.1.5. Notify the duty IES Supervisor, Divisional NCO and Duty Watch Commander; and

4.1.6. Where directed by the responding Divisional NCO / Watch Commander, notify GIS and / or
Major Crime and any additional support services (i.e. Forensic Identification Services, etc.) to
attend the scene.

5. Responding Officers
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5.1. Where HRFE have not yet arrived at a fire scene, first responding officers shall:

5.1.1. Position police vehicles so they do not block roads, driveways, and building parking lots
that impede the arrival of fire vehicles.

5.1.2. Take charge of the scene until relieved by a supervisory officer and / or HRFE have
arrived.

5.1.3. Confirm HRFE have been dispatched.

5.1.4. Assess the exterior of the scene for potential hazards (chemical, biological, radioactive,
etc.) and advise IES personnel of:

5.1.4.1. the exact location of the incident, if known;

5.1.4.2. a brief description of the type of incident;

5.1.4.3. how many occupants are in the building, if known;

5.1.4.4. an estimate of the number of casualties, injured, and the extent of damage;
5.1.4.5. other services required;

5.1.4.6. any potential hazards identified;

5.1.4.7. access routes and precautionary measures to be taken by other responding officers and
emergency services personnel;

5.1.5. Look for coloured smoke indicating dangerous gases.

5.1.6. Establish control of the scene by erecting a perimeter, preventing any individuals other
than HRFE personnel from entering / re-entering the perimeter once established.

5.1.7. Perform crowd control and traffic direction moving as many people and nearby vehicles,
including police vehicles, to a safe distance away from the scene ensuring fire access routes are
kept clear for fire vehicles / equipment and other emergency services as required.

5.1.8. Take necessary action to safeguard life and property by reassuring any occupants still
within the building that HRFE is on the way and encourage all those inside to remain in their
location.

5.1.9. Request EHS attendance if required and administer any necessary first aid while awaiting
EHS arrival.

5.1.10. Locate a building emergency contact (superintendent, office manager, owner, etc.) and
have that person remain in a safe, accessible place with all building keys.

5.1.11. Reassure any occupants still within the building that HRFE is on the way, and encourage
them to remain in their location.

5.1.12. Upon arrival of HRFE personnel, brief the HRFE officer in charge of the information
obtained thus far.

5.2. Where HRFE are on scene, responding officers shall, where circumstances warrant, adhere to
the following:
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5.2.1. The police officer in charge shall contact the HRFE incident commander and coordinate
police efforts to assist HRFE personnel as required with evacuation and notification of occupants
in adjoining buildings.

5.2.2. Direct / control vehicular (including police), bicycle and pedestrian traffic away from the
perimeter to prevent damage to fire hoses and / or injury from passing over fire hoses, and to
permit additional resources to easily access the scene.

5.2.3. Re-route traffic or close roads, as required, to protect the scene and / or secure hazardous
situations. Notify IES and the Divisional NCO of any road closures.

5.2.4. Take control of evacuated people ensuring they do not re-enter the building.

5.2.5. Record details of the scene, including suspicious persons or known arsonists present or
leaving the scene.

5.2.6. Gather pertinent information from persons at the scene including victims, by-standers,
neighbours or other potential witnesses and determine:

5.2.6.1. name of the owner / operator. Once the property owner has been identified, perform
this notification;

5.2.6.2. whether the owner / operator is insured and the insurance broker / company / agency
and all policy particulars;

5.2.6.3. name of the person who discovered the fire and any witnesses present;

5.2.6.4. if suspicious circumstances exist, whether any suspicious persons were observed in the
area prior to the fire and their description.

5.3. All RCMP members assigned to the fire scene are to take direction from the on scene ranking
police officer or in the absence of a supervisor, the senior police constable. However, members
are advised when HRFE personnel are on scene responding to the fire, RCMP officers shall not
interfere or direct the activities of HRFE personnel unless extenuating circumstances exist.

6.Divisional NCO

6.1. The Divisional NCO assigned to the division in which the fire is located shall attend the scene
where practical and ensure:

6.2. Responding officers are complying with their responsibilities as outlined herein.

6.3. Appropriate perimeters are established and maintained to protect the scene and ensure
public and officer safety.

6.4. Officer consults with the HRFE Incident Commander and modifies police response and
perimeter location based on the presence of potential hazards to reduce exposure to same.

6.5. A continuous review of road closures, if any, is undertaken to minimize interference with the
flow of traffic. Ensure IES is notified whenever changes are made to same.

6.6. Adequate assignment of human and physical resources.

6.7. FIS and GIS / Major Crime are notified to attend where warranted.
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6.8. The scene remains protected, as required, until released by the HRFE investigator.
7. Detective Constable
7.1. The Detective Constable assigned as Lead Investigator for a fire-related incident shall:

7.1.1. Attend the scene when the fire results in death or serious injury or the HRFE investigator
requests their assistance.

7.1.2. Liaise with the assigned HRFE investigator during the course of the investigation.

7.1.3. Conduct the follow-up investigation noting any trends and links to other reported incidents
that may lead to the identification of serial arsons.

References

Halifax Regional Police

Date Modified: 2017-06-19
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M.2.b. Seized money must be transferred to the Seized Property Management Branch (SPMB)
account immediately after seizure, provided none of the following conditions exist:

M.2.b.1. the money is required as evidence;

M.2.b.2. the court has not ordered the money returned, and/or;
M.2.b.3. it is not marked money.

M.3. Investigator

M.3.a. Complete form 4177 and the applicable supplementary forms and forward to Seized
Property Management Branch.

M.3.b. Immediately deposit the money to the Receiver General of Canada, with the notation
"Specified Purpose Account” on the deposit slip.

M.3.c. Forward the deposit slip to "H" Division Corporate Management Branch with the following
information:

M.3.c.1. cash receipt number (if applicable);
M.3.c.2. full name of the accused;
M.3.c.3. the investigation file number;

M.3.c.4. specify vote number 33 and the applicable statute the money was seized under, e.g.
"Vote 33 - Criminal Code or Vote 33 - Customs Act";

M.3.c.5. status of the investigation.

M.3.c.d. If specialized secure storage is required for monies not deposited into the Specified
Purpose Account, and the money is not required as physical evidence, contract your crown
prosecutor to apply to the court for a Management Order under the Seized Property Management
Act.

M.3.c.d.1l. send a copy of the Management Order to SPMB and await instructions.
M.3.e. When the investigation is concluded:
M.3.e.l. contact SPMB and provide the following information:

M.3.e.2. the circumstances of the seizure, including the exact location, name and current address
of the legal owner of the seized monies, whether the money is still being held or if it was
deposited to the Specified Purpose Account, and if applicable, identify whether the seized money
is marked money.

M.3.e.3. report any information concerning third party liens, or any statement made by the
accused person relating to the source of ownership and the reasonable grounds for believing that
the seized monies were derived from the commission of a criminal offence.

M.3.e.4. attach a copy of any written statements and a resume of any verbal statements. This
information will enable SPMB to make a decision as to disposition.
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COMMO0040319_0007






Mass Casualty Commission Exhibit
H Division Operational Manual - Infoweb Page 10 of 12

0. 1. General

0. 1. a. A search warrant is required to obtain long distance tolls and the accompanying
subscriber information.

0. 2. Member

0. 2. a. When you require long distance tolls, obtain a search warrant. Include in the
information/warrant, a request for the subscriber information of those toll numbers.

0. 2. b. Forward the search warrant to Federal Operations Support Unit.

0. 2. ¢. When you require subscriber information only, direct your inquiry to DDES. A search
warrant is required for subscriber information for non-published telephone numbers.

0. 2. d. IC Federal Operations Support Unit

0. 2. d. 1. Execute search warrants, and obtain subscriber information, when requested.

0. 2. d. 2. Send any information so obtained back to the originating unit under protected cover.
P. HANDLING OF DANGEROUS EXHIBITS

P. 1. General

P. 1. a. All biological materials should be handled with extreme caution to ensue that the utmost
in safety procedures are followed. This includes wet blood, dried blood, the blood dust on a
garment or weapon, the aerosols created when a vial is opened, semen/vaginal stains and
vitreous humour.

P. 1. b. Biohazardous case materials have the potential of spreading dangerous/communicable
diseases. To prevent exposure every case should be treated as if it is AIDS-POSITIVE.

P. 1. ¢. The following blood borne diseases (bacterial, fungal, viral) are a few of the more
dangerous forms that can be transmitted if suitable precautions are not taken:

P. 1. ¢. 1. aid virus, also known as HIV virus;
P. 1. ¢c. 2. hepatitis B surface antigen (HBV);
P. 1. c. 3. tuberculosis; and

P. 1. ¢c. 4. syphilis, gonorrhea, herpes.

P. 1. d. To minimize the potential of infection, the courts have adopted a policy of actively
discouraging the opening of secure packages of exhibits.

P. 1. e. If entry and display of such exhibits is required, court staff must ensure that containers
are properly sealed and free of biological stains.

P. 1. f. The use of disposable gloves by anyone handling dangerous exhibits is mandatory.

P. 1. g. Dangerous exhibits should be placed in clear plastic bags whenever possible so that the
court can ensure that the exhibits are in fact the correct ones.
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P. 1. h. The use of photographs, verbal descriptions from handwritten notes, and/or diagrams of
dangerous exhibits is encouraged for court purposes as it reduces the risk of infection.

P. 1. i. When items of a potentially hazardous nature are in the Force's possession and in the
absence of specific policy, advice on the handling and disposition of the items should be sought
from Environment Canada (Environmental Protection Service).

H-2423
98-08-28

Q. SEARCH OF LAW OFFICES

Q.1. General

Q.1.a. Approval must be obtained from OIC Cr. Ops. prior to searching a law office.
Q.1.b. Consult with Crown Counsel before seeking a search warrant for a lawyer's office.
Q.1.c. Expect the lawyer to refer to the Nova Scotia Barristers’ Society Guidelines.

Q.2. Member

Q.2.a. Appear before a Provincial Court Judge or a Supreme Court Justice when seeking a
warrant.

Q.2.b. Present the original search warrant to the lawyer/designate.
Q.2.b.1. Provide a photocopy of the warrant.

Q.2.b.2. If the lawyer is unavailable on arrival, allow a representative of the law firm to contact
another lawyer or the Executive Director of the Nova Scotia Barristers’ Society.

Q.2.b.2.1. Allow a reasonable time period for them to attend the law office.

Q.2.b.2.2. This period of time should be no longer than one hour, unless a longer time frame is
negotiated with the law enforcement agency.

Q.2.c. If Solicitor/Client privilege is claimed:
Q.2.c.1. Allow the lawyer/designate to place the documents in an envelope.

Q.2.c.1.1. Allow the lawyer/designate the opportunity to photocopy these records prior to seizure
and sealing.

Q.2.c.1.2. Seal and initial it before taking possession of the envelope.

Q.2.c.1.3. Place this envelope into an exhibit envelope with the date, time, place and initials of
the exhibit officer.

Q.2.d. Allow the lawyer/designate or a senior staff member to accompany the exhibit officer in
transporting the sealed document(s) to the Sheriff’'s Office.

Q.2.d.1. Witness receipt of these documents by the sheriff.

Q.2.e. Advise Crown Counsel of the results of the search, including items seized and their
location.
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- Police lay information against the accused party. Accused party will be summoned for election
and plea. Depending upon plea, the Crown Prosecutor may summons MT&T Security employee to
present evidence identified in Step 4 at the trial.

6. POLICE ADVISE MT&T SECURITY OF OUTCOME

- If the accused pleads GUILTY at election and plea, the Court will not require MT&T tracing
evidence or MT&T employee appearance. After court sentencing, the police agency will advise the
Annoyance Call Clerk of the case disposition and findings.

The Annoyance Call Clerk will update the Record of Annoyance Call data base of court findings
and close file.

Date Modified: 2001-01-22
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5. CUSTOMER CALLS POLICE

- Depending on the individual instructions provided by the police, the customer may be requested
to either immediately advise the police or provide the information during their normal police
working hours.

6. POLICE REQUEST SECURITY TO IDENTIFY CALL SERVICE

- ONLY the police will contact via phone or fax, the Annoyance Call Clerk during normal business
hours and request the identity of the service used to annoy the complainant. Information
received from annoyed party will be conveyed to the Annoyance Call Clerk.

7. MT&T IDENTIFY SERVICE AND ADVISE POLICE

- Annoyance Call Clerk will contact the Network Operations staff for identity of annoyance calling
service.

Tracing information received from Network Operations staff will be entered into the Record of
Annoyance Calls data base for pending court action, if required. Tracing information results
requested by the police will be conveyed either by telephone or fax back to the appropriate police
department.

NOTE - Depending on local Crown Prosecutor evidence requirements, Steps 4-7 may be required
to be repeated.

8. POLICE CHARGE GUILTY PARTY

- Police lay information against the accused party. Accused party will be summoned for election
and plea. Depending upon plea, the Crown Prosecutor may summons MT&T Security employee to
present evidence identified in Step 7 at the trial.

9. POLICE ADVISE MT&T SECURITY OF OUTCOME

- If the accused pleads GUILTY at election and plea, the court will not require MT&T tracing
evidence or MT&T employee appearance. After court sentencing, the police agency will advise the
Annoyance Call Clerk of the case disposition and findings.

The Annoyance Call Clerk will update the Record of Annoyance Call data base of court findings
and close file.

Date Modified: 2001-01-22
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to believe he will
fail to appear.

(1)PUBLIC INTEREST IS THE RIGHT OF INDIVIDUAL,
. LIFE

. LIBERTY
. SECURITY OF PERSON

. ENJOYMENT OF PROPERTY (CANADIAN BILL OF RIGHTS)

POLICEMAN TO ENSURE THE ABOVE, COULD ARREST IF HE HAS NEED TO:

. ESTABLISH IDENTITY OF SUSPECT

. SECURE OR PRESERVE EVIDENCE

. PREVENT CONTINUATION OF CRIME

. PREVENT REPETITION OF CRIME

. PREVENT COMMISSION OF ANOTHER OFFENCE
. PRESERVE LIFE AND PROPERTY

. PROTECT PUBLIC FROM CRIMINAL

. PRESERVE THE PEACE

- PROTECT CRIMINAL FROM PUBLIC, ETC.

(2) APPEARANCE NOTICE . DEFINITION - 493
. AUTHORITY TO ISSUE - 496

. DURATION - 523

. FAIL TO COMPLY - 145 AND 508

. CONTENT - 501

(3) OFFICER IN CHARGE . DEFINITION
1) SECTION 493 CC.

2) "H" DIVISION IS THE SENIOR FORCE MEMBER ON SHIFT AT THE TIME OF RELEASE

. DUTIES - 498, 499 AND 500

2021-07-30
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(4) JUSTICE . DEFINITION - 2(d)

. DUTIES - 504, 508

Date Modified: 1999-04-16

2021-07-30
COMMO0040537_0002







































Mass Casualty Commission Exhibit
H Division Operational Manual - Infoweb Page 2 of 5

otherwise in making a decision which may affect the conduct of the defence or otherwise in
making a decision which may affect the conduct of the defense or otherwise in making a decision
which may affect the conduct of the defence such as, for example, whether to call evidence. (See
R. v. Egger (1993), 82 CCC (3d) 193 at 204 (SCC)).

4, The Role of the Crown Attorney

The Crown Attorney bears responsibility for the disclosure provided to the defence. While Crown
Attorneys must err on the side of inclusion, they need not produce what is clearly irrelevant. The
disclosure of relevant information is subject to a discretion with respect to the timing and manner
of disclosure as outline para 7 and 8 below. Further, Crown Attorneys have a duty to respect the
rules of privilege and to protect the identify of informers. All decisions by the Crown Attorney not
disclose on grounds of either privilege or relevance are reviewable by the trial judge. Where the
defence requests access to material not in the possession of the investigator or Crown Attorney
but in the possession of another agency, government department or other person, the defence
should be advised that the request can be made directly to relevant agency, government
department or other person.

5. What Must be Disclosed

As soon as practicable upon request, the Crown Attorney will make available to the defence the
following material:

a. a copy of, or an opportunity to copy, the information of indictment;

b. a copy of, or an opportunity to copy, a summary of the case, detailing the circumstances of
the offence, prepared by the investigating agency;

C. a copy of, or an opportunity copy, all written statements in the possession of the Crown made
by the accused/defendant and in the case of verbal statements a verbatim account of the
statement or copies of notes or an audio or video recording of the statement whether favourable
to the accuses/defendant or not;

d. a copy of, or an opportunity to copy, the criminal record of the accused/defendant and the
particulars (offence, date and disposition) of any other criminal record relied on by the Crown;
"Criminal Record” means the CPIC CNI Want/Record.

e. copies of, or an opportunity to copy, all written statements made by persons who have
provided relevant information to the investigator (where individuals have provided more than one
statement a copy, or an opportunity to copy, all statements will be provided). In the case of
verbal statements, the investigators' notes, or, where there are not notes, a summary prepared
by the investigating agency of the relevant information and the name, address and occupation of
the person;

2021-07-30
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f. an opportunity to view in private any audio or video recording of a witness' statement, or a
copy thereof subject to an undertaking by counsel for the defence that:

i. no person other than an expert retained by the defence will be given possession of the
recording;

ii. no further copy of the recording will be made; and

iii. the recording will be returned to the Crown at the conclusion of the proceedings;

g. subject to the provisions of the Young Offenders Act, particulars (offence, date and
disposition) of the criminal record of an accomplice or an alleged accomplice, whether that
person has been charged or not;

h. subject to the provisions of the Young Offenders Act, particulars of any information known to
the Crown which the defense may legally use to impeach the credibility of a Crown witness,
including the criminal record of a Crown witness where the defence requests this information and
the record is relevant to an issue in the case or has probative value with respect to the credibility
of the witness;

i. subject to the provisions of the Young Offenders Act, the criminal record of a potential defence
witness where the defence requests this information;

j. copies of, or an opportunity to copy, all medical, laboratory and other expert reports in
possession of the Crown which relate to the offence, except to the extent they amy contain
privileged information;

k. access to any potential exhibits or their physical evidence in the possession of the Crown for
the purpose of inspection, and, where applicable, copies of such exhibits;

[. a copy, or an opportunity to copy, of any search warrant and information to obtain relied on by
the Crown;

m. if intercepted private communications will be tendered, a copy of the judicial authorization
under which the private communications were intercepted; access to the log book of
interceptions made pursuant to the authorization when it is available;

n. a copy of, or an opportunity to copy, any other document, or portion of a document contained
in the investigation file and any notes of the investigator which contain the factual ocbservations
of investigators pertaining to the investigation of the alleged offence; and
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5. 0. notice of any evidence which has become lost or destroyed and summary of the
circumstances surrounding such loss or destruction prepared by the investigating agency.

6. Additional Disclosure

It is not possible to anticipate the disclosure requirements in every potential case and disclosure
additional to that outlined in section 5 will sometimes be appropriate. The Crown Attorney has a
discretion to make such additional disclosure consistent with the statement of principle and
rationale for disclosure expressed above. For example, if information disclosing a violation of the
rights of the accused/defendant under the Charter of Rights and Freedom comes to the attention
of the Crown Attorney, it must be disclosed to the defence. The Crown Attorney is not obliged by
this directive to make pretrial disclosure of evidence only relevant in reply unless defence
disclosure reveals the relevance of the evidence prior to trial. The obligation upon the Crown is a
continuing one and relevant information coming to the attention of the investigator or Crown
Attorney following initial disclosure must be disclosed in accordance with this directive. Even after
conviction, including after any appeals have been decided or the time of appealing has lapsed,
information coming to the

attention of the investigator or Crown Attorney which shows and accused/defendant is innocent
or which raises a doubt as to the guilt of the accused must be disclosed.

7. Limiting or Delaying Disclosure

Disclosure may only be delayed or limited to the extent necessary:

a. to comply with the rules of privilege, including informer identity privilege;

b. to prevent the endangerment of the life or safety of witnesses, or their intimidation or
harassment; or

c. to prevent other interference with the administration of justice.

Where a Crown Attorney limits disclosure to comply with the rules of privilege, the Crown
Attorney shall so advise the defence. A Crown Attorney who proposes not to disclose any of the
items listed in section 5, must obtain the prior warden approval of the Regional Crown Attorney
or other senior member of the Public Prosecution Service designated by the Director of Public
Prosecutions. Any decision by the Crown Attorney to delay or limit disclosure is reviewable by the
trial Judge.

8. Timing of Disclosure

The Crown is not obligated to provide any disclosure prior to a charge being laid. After a charge
has been laid, initial disclosure should occur before the accused/defendant is called upon to elect
the mode of trial or to plead. If the Crown intends to rely on the criminal record the
accused/defendant at a bail hearing, the criminal record information available to the Crown must
be disclosed to the defence prior to the bail hearing. The Crown Attorney retains the discretion to
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delay disclosure where there is a legitimate concern for the safety or security of persons who
supplied information or where early disclosure might impede the completion of an investigation
(such situations should be rare).

9. The Unrepresented Accused/Defendant

The judges of the provincial court have agreed that the judge presiding at the first appearance of
an unrepresented accused/defendant will advise the accused/defendant of the right to obtain
disclosure from the Crown Attorneys' office. A written notice to this effect will also be provided to
the accused/defendant. The judges of the Supreme Court have agreed that on first appearance in
the Supreme Court, a statement will be read to unrepresented accused advising them of their
right to disclosure from the Crown. The Court will also request information from the Crown with
respect to the status of Crown disclosure.

10. Accessability of this Directive

This directive is a public document. It is to be made available on request to defence counsel,
accused persons or members of the public.

Dated at Halifax, in the County of Halifax, this 19th day of January, 1993.
J. W. Gillis

Minister of Justice and Attorney General of Nova Scotia

Date Modified: 1999-04-16
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OTHER CC WHERE DEPARTMENT OF JUSTICE'S
APPROVAL REQUIRED TO PROSECUTE

UNUSUAL AND OR MAJOR EVENTS THAT WILL

LABOUR DISPUTES

BOMBING

LEGEND
DCAS - Division Criminal Analytical Section

ATTRACT PROVINCIAL/NATIONAL MEDIA RELEASES

Yes

Yes*

Yes

Yes

Yes

Yes*

Yes

Yes

Page 2 of 3

Division EDU

OIC Cr. Ops. - ROSS Hdiv_CrimOps_Provincial or Hdiv_CrimOps_Federal (depends on subject

matter)

Fax Number: Cr. Ops. 426-7964
DCAS 426-1376

Div. EDU 426-6752

Lost Persons

Missing Children (under 16 years)

Statutory Investigation against Employees

Discharge of firearms (unless duty related
annual shoot, etc.)

Attempted suicide or suicide in cell block

OIC
Cr. Ops.

Yes

Yes

Yes

Yes

Yes

District
Officer

Yes

Yes

Yes

Yes

Yes

Other Reports

Copy of BN to
Community
Policing (Missing
Child Coordinator)

Form 3314 (to
Workplace Health
and Safety
Committee)

Form 3358
(Member Incident
Report to Cr.
Ops.)

BN sent to Atl.
Region
Departmental
Security Section

Date Modified: 2008-06-17
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Zone: HR2

Tatkaroup
HR2 HFX DVR
HR2 HRM 1
HR2 HRM 2
HR2 HRM SX1
HR2 HRM SX2
HR2 NS MA 1
HR2 NS MA 2
HR2 NS MA 3
HR2 NS MA 4
HR2 NS MA 5
HR2 NS MA 6
HR2 NS MA 7
HR2 NS MA 8
HR2 CONV RP 1
HR2 CONV RP 2
HR2 HIA
Zone: MUT

Talkaroup
MUT NS MA 1
MUT NS MA 2
MUT NS MA 3
MUT NS MA 4

MUT NS MA 5

Encryption
Yes
No
No
No
No
No
No
No
No
No
No
No
No
No
No

Yes

Encryption
No
No
No
No

No

Recording
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Recording
Yes
Yes
Yes
Yes

Yes

Motes

Motes

Page 2 of 8
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MUT NS MA 6 No Yes
MUT NS MA 7 No Yes
MUT NS MA 8 No Yes
MUT COMMON 1 No Yes
MUT COMMON 2 No Yes
MUT CONV RP 1 No Yes
MUT CONV RP 2 No Yes
MUT SX ALL 1 No Yes
MUT SX ALL 2 No Yes
MUT SX ALL 3 No Yes
MUT LOCAL 1 Yes Yes
Zone: ATL
Taltkgroup Encryption Recording Notes
ATL H-ROAM Yes Yes
ATL H-COMM 1 Yes Yes
ATL H-COMM 2 Yes Yes
ATL H-ERT Yes Yes
ATL J-ROAM Yes Yes
ATL J-COMM 1 Yes Yes
ATL J-COMM 2 Yes Yes
ATL J-ERT Yes Yes
ATL L-ROAM Yes Yes
ATL L-COMM 1 Yes Yes
ATL L-COMM 2 Yes Yes
ATL MAR LAW 1 Yes Yes
ATL MAR LAW 2 Yes Yes
2021-08-04
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ATL MAR LAW 3 Yes Yes
ATL LOCAL 1 Yes Yes
ATL LOCAL 2 Yes Yes
Zone: SWN
Talhgroup Encryption Recording Motes
SWN HANTS W Yes Yes
SWN KINGS CO Yes Yes
SWN ANAPOLIS Yes Yes
SWN DIGBY CO Yes Yes
SWN YARM CO Yes Yes
SWN SHLBRN C Yes Yes
SWN QUEENS Yes Yes
SWN LUNBRG C Yes Yes
SWN HFX CO Yes Yes
SWN SCEU S Yes No
SWN SCEU W Yes No
SWN LOCAL 1 Yes Yes
SWN LOCAL 2 Yes Yes
SWN DVRS Yes Yes
LAW DVRS Yes Yes
LAW DVRS Yes Yes
Zone: MPS
Talkgroup Encryption Recording Hotes
MPS CBRP-MPD No Yes
MPS KENT PRI No Yes
2021-08-04
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MPS ANAP PRI No Yes
MPS AMST PRI No Yes
MPS NGLS PRI No Yes
MPS STLR PRI No Yes
MPS WSTV PRI No Yes
MPS TRUR PRI No Yes
MPS MP LIAIS No Yes
MPS BWTR PRI No Yes
MPS LAW 1 No Yes
MPS LAW 2 No Yes
MPS LAW 3 EN Yes Yes
MPS LAW 4 No Yes
MPS LAW 5 EN Yes Yes
MPS LAW 6 EN Yes Yes
Zone: NEN
Tathgroup Encryption Recording Hotes
NEN HANTS E Yes Yes
NEN HFX CO Yes Yes
NEN COLCHSTR Yes Yes
NEN CUMBRLND Yes Yes
NEN PICTOU Yes Yes
NEN GUYSBR Yes Yes
NEN ANTGNISH Yes Yes
NEN RICHMOND Yes Yes
NEN ESKASONI Yes Yes
NEN CB CO Yes Yes
2021-08-04

COMMO0043052_0004



Mass Casualty Commission Exhibit

H Division Operational Manual - Infoweb Page 6 of 8
NEN INVRNESS Yes Yes
NEN VICTORIA Yes Yes
NEN SCEU N Yes Yes
NEN SCEU E Yes Yes
NEN LOCAL 1 Yes Yes
NEN DVRS Yes Yes
Zone: OPS
Tathgroup Encryption Recording Hotes
OPS H-ERT Yes Yes
OPSTAC 1 Yes Yes
OPS TAC 2 Yes Yes
OPS TAC 3 Yes Yes
OPS TAC 4 Yes Yes
OPS TAC 5 Yes Yes
OPS TAC 6 Yes Yes
OPS TAC 7 Yes Yes
OPS TAC 8 Yes Yes
OPS TAC 9 Yes Yes
OPS TAC 10 Yes Yes
OPS SPI Yes Yes
OPS ITS Yes Yes
OPS CB Yes No
OPS NEN Yes No
OPS SWN Yes No
Zone: VIP
2021-08-04
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Talkgroup

C VIP SEC
VIPSS 1
VIP SS 2
VIP S5 3
VIP S5 4
VIP MTR 1
VIP MTR 2
VIP MTR 3
VIP MTR 4
VIPBG 1
VIP BG 2
VIP BG 3
VIP BG 4
VIP QRT
VIP LOCAL 1

VIP LOCAL 2

Zone: FED

Talhogroup
FED WEST
FED CNTRL
FED EAST
FED COMM 1
FED COMM 2
FED COMM 3

FED COMM 4

Encryption
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Encryption
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Recording
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes
Yes

Yes

Recording
No
No
No
No
No
No

No

Motes

Notes

Page 7 of 8
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Acts or threats of violence against RCMP personnel
and/or property

Hostage taking, including Hijacking

Any investigation likely to receive media attention

Counterfeiting
Significant property damage or property loss

Other CC where Department of Justice’s approval
required to prosecute

Labour disputes

Fatal Motor Vehicle Collisions When Charges are
Anticipated

Bombing
Lost/Missing Persons

Discharge of firearms by member (unless duty
related annual shoot, etc.)

Emergency Vehicle Operations

Drug Seizure (as per OM 6.7.)

School incidents involving weapons or threats

Incidents referred in OM 46.1.4.

Date Modified: 2013-11-20

Form 3314

NSIS

Communications

and Media

Relations Unit

Commercial Crime

DPO

EDU

Form 3414
Form 3358

OIC Traffic
Services
Form 2088

Federal Policing

Officer
Form 4063

Page 2 of 2
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messaging/broadcast by placing the Subject in the SIP category before dissemination to the Risk
Manager.

4.2.2. Approve bulletins by forwarding to "HDiv_OCC_RiskManagers" for final review.
4.2.2.1. Bulletin submissions must include the approving member's name, rank, and position
4.2. Risk Manager

4.2.1. Review all bulletin submissions for accuracy and appropriateness of dissemination.
4.2.2. Resolve any concerns with the investigator before the final dissemination.

4.2.3. For any public/police safety information that is time sensitive, the Risk Manager will
determine if a public/police safety notice is warranted through CPIC, and if exigent circumstances
exist to warrant immediate dissemination.

4.2.4. After normal business hours if a public/police safety notice is warranted and has not been
added onto CPIC, the subject will be added to CPIC in the SIP category by the OCC
before the final dissemination by the Risk Manager.

Date Modified: 2019-03-14

2021-08-04
COMMO0040509_0002






Mass Casualty Commission Exhibit
H Division Operational Manual - Infoweb Page 2 of 2

Date Modified: 2013-03-13

2021-08-04
COMMO0040510_0001

























































Mass Casualty Commission Exhibit
H Division Operational Manual - Infoweb Page 3 of 3

Date Modified: 2019-12-02

2021-08-04
COMMO0040512_0002

































Mass Casualty Commission Exhibit
H Division Operational Manual - Infoweb Page 2 of 2

7. The previous rental arrangement of one community office within Halifax County District will be
issued a one year notice that payment for rental space will cease.

Date Modified: 2005-10-18
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279.01 trafficking in persons

280 abduction of person under 16281 abduction of a person under 14
348(1)(d) B&E with intent and committing

348(1)(e) B&E not a dwelling with intent or commit

“¢” Offences from 1970 to Jan 4, 1983

144 rape 246.1 sexual assault

145 attempt rap 246.2 sexual assault with a weapon

149 indecent assault on female 246.3 aggravated sexual assault
156 indecent assault on male

246(1) assault with intent if the intent is one of the above

"c.1" 1980-1983

246.1 sexual assault

246.2 sexual assault with a weapon
246.3 aggravated sexual assault

“d” 1970 to 1988

146(1) sexual intercourse with female under 14
146(2) sexual intercourse with female b/t 14-16
153 sexual intercourse with stepdaughter

157 gross indecency

166 parent or guardian procuring defilement
167 householder permitting defilement

“e” attempt or conspiracy to commit an offence referred to in (a), (¢), {(c.1) and (d)

“§"” an attempt or conspiracy to commit an offence referred to in "'b”

Date Modified: 2012-09-13
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- within 7 days of changing your address;

- within 7 days of changing your first or last name.

- within 7 days of a change in employment or volunteer information

These changes may be made by calling the toll free number at the top of the page.

What happens if I am Traveling?

If you plan on being away from your main residence for more than 7 consecutive days then you
must:

- before leaving contact the NSSOIRC (see above for toll free number) with the estimated dates
of departure and return as well as all locations where you expect to be staying in Canada

- if after leaving you decide to be gone for more than a week then you must provide your
locations and estimated return dates within 7 days of your actual departure date

- while away if there are changes in address, location or dates then they must be reported within
7 days of those changes

What Information do I need when I Register?
You must bring photo id with you to the registration centre.
You must provide the following information:

- first and last name, and every other name you are known by;

- date of birth and gender;

- main address and every other place you regularly live;

- the address of every place that you work or volunteer and the name of your employer or
person who engages you on a volunteer basis and the type of work you do there

- address of every school you are enrolled in;

- phone numbers for all the above addresses as well as any pagers and cell phone numbers in
your possession

- height, weight, and a description of every distinguishing physical mark and tattoo you have.
- the license plate number, make, model, body type, year of manufacture and colour of the
motor vehicles that are registered in your name, or that you use regularly

You may also be asked to provide information about:

- when and where you were convicted of the offence that resulted in your Order or Obligation to
Comply;

- when and where you were found not criminally responsible due to a mental disorder for the
offence that resulted in your Order or Obligation to Comply.

The person collecting information may also record your hair and eye colour and may require that
your photograph and fingerprints be taken.

What happens if I do not Report or if I give False Information?

If you do not report as required, or if you give false or misleading information, you may be
charged with a criminal offence and be fined up to $10,000, go to prison for up to 2 years, or
both.

What if I am under 18 years of age?

2021-07-30
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You have the right to have an appropriate adult with you when you report to a registration centre
and information is collected.

How can I end my term for reporting?

You may apply to the Court for a Termination Order after the following time periods of your most
recent Order:

- for a 10 year Order, after 5 years
- for a 20 year Order, after 10 years
- for a Life Order, after 20 years

You may also apply for a Termination Order if you receive a Pardon.

If you are unsuccessful in your application for a Termination Order you must wait 5 years before
re-applying.

Date Modified: 2015-11-17
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(f) the child has suffered emotional harm, demonstrated by severe anxiety, depression,
withdrawal, or self-destructive or aggressive behaviour and the child's parent or guardian does
not provide, or refuses or is unavailable or unable to consent to, services or treatment to remedy
or alleviate the harm;

(g) there is a substantial risk that the child will suffer emotional harm of the kind described in
clause (f), and the parent or guardian does not provide, or refuses or is unavailable or unable to
consent to, services or treatment to remedy or alleviate the harm;

(h) the child suffers from a mental, emotional or developmental condition that, if not remedied,
could seriously impair the child's development and the child's parent or guardian does not
provide, or refuses or is unavailable or unable to consent to, services or treatment to remedy or
alleviate the condition;

(i) the child has suffered physical or emotional harm caused by being exposed to repeated
domestic violence by or towards a parent or guardian of the child, and the child's parent or
guardian fails or refuses to obtain services or treatment to remedy or alleviate the violence;

(j) the child has suffered physical harm caused by chronic and serious neglect by a parent or
guardian of the child, and the parent or guardian does not provide, or refuses or is unavailable or
unable to consent to, services or treatment to remedy or alleviate the harm;

(ja) there is a substantial risk that the child will suffer physical harm inflicted or caused as
described in clause 0);

(k) the child has been abandoned, the child’'s only parent or guardian has died or is unavailable
to exercise custodial rights over the child and has not made adequate provisions for the child's
care and custody, or the child is in the care of an agency or another person and the parent or
guardian of the child refuses or is unable or unwilling to resume the child's care and custody;

(1) the child is under twelve years of age and has killed or seriously injured another person or
caused serious damage to another person's property, and services or treatment are necessary to
prevent a recurrence and a parent or guardian of the child does not provide, or refuses or is
unavailable or unable to consent to, the necessary services or treatment;

(m) the child is under twelve years of age and has on more than one occasion injured another
person or caused loss or damage to another person's property, with the encouragement of a
parent or guardian of the child or because of the parent or guardian's failure or inability to
supervise the child adequately. 1990, c. 5, s. 22; 1996, c. io, s. 1.

2. Reporting a Child in Need of Protection

Section 23 (-) of the Child and Family Services Act refers: Every person who has information,
whether or not it is confidential or privileged, indicating that a child is in need of protective
services shall forthwith report that information to an agency.

(2) No action lies against a person by reason of that person reporting information pursuant to
subsection 10, unless the reporting of that information is done falsely and maliciously.

(3) Every person who contravenes subsection (1) is guilty of an offence and upon summary
conviction is liable to a fine of not more than two thousand dollars or to imprisonment for a
period not exceeding six months or to both.
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(4) No proceedings shall be instituted pursuant to subsection (3) more than two years after the
contravention occurred.

3. Duty of Professional

24 (1) In this Section, "suffer abuse", when used in reference to a child, means be in need of
protective services within the meaning of clause (a), (¢), (&), (f), (h), (i) or (j) of subsection (2)
of Section 22.

(2) Notwithstanding any other Act, every person who performs professional or official duties with
respect to a child, including

(a) a health care professional, including a physician, nurse, dentist, pharmacist or psychologist;

(b) a teacher, school principal, social worker, family counsellor, member of the clergy, operator
or employee of a day-care facility;

(¢) a peace officer or a medical examiner;
(d) an operator or employee of a child-caring facility or child-care service;
(e) a youth or recreation worker,

who, in the course of that person's professional or official duties, has reasonable grounds to
suspect that a child is or may be suffering or may have suffered abuse shall forthwith report the
suspicion and the information upon which it is based to an agency.

(3) This Section applies whether or not the information reported is confidential or privileged.

(4) Nothing in this Section affects the obligation of a person referred to in subsection (2) to
report information pursuant to Section 23.

(5) No action lies against a person by reason of that person reporting information pursuant to
subsection (2), unless the reporting is done falsely and maliciously.

(6) Every person who contravenes subsection (2) is guilty of an offence and upon summary
conviction is liable to a fine of not more than five thousand dollars or to imprisonment for a
period not exceeding one year or to both.

(7) No proceedings shall be instituted pursuant to subsection (6) more than two years after the
contravention occurred.

(8) Every person who falsely and maliciously reports information to an agency indicating that a
child is or may be suffering or may have suffered abuse is guilty of an offence and upon
summary conviction is liable to a fine of not more than two thousand dollars or to imprisonment
for a period not exceeding six months or to both. 1990, c. 5, 5. 24; 1996, c. 10, s. 3.

4. Duty to report third-party abuse
25 (1) In this Section, "abuse by a person other than a parent or guardian™ means that a child

(a) has suffered physical harm, inflicted by a person other than a parent or guardian of the child
or caused by the failure of a person other than a parent or guardian of the child to supervise and
protect the child adequately;
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(b) has been sexually abused by a person other than a parent or guardian or by another person
where the person, not being a parent or guardian, with the care of the child knows or should
know of the possibility of sexual abuse and fails to protect the child;

(¢) has suffered serious emotional harm, demonstrated by severe anxiety, depression,
withdrawal, or self-destructive or aggressive behaviour, caused by the intentional conduct of a
person other than a parent or guardian.

(2) Every person who has information, whether or not it is confidential or privileged, indicating
that a child is or may be suffering or may have suffered abuse by a person other than a parent or
guardian shall forthwith report the information to an agency.

(3) Every person who contravenes subsection (2) is guilty of an offence and upon summary
conviction is liable to a fine of not more than two thousand dollars or to imprisonment for a
period not exceeding six months or to both.

(4) No proceedings shall be instituted pursuant to subsection (3) more than two years after the
contravention occurred.

(5) No action lies against a person by reason of that person reporting information pursuant to
subsection (2) unless the reporting of that information is done falsely and maliciously.

(6) Every person who falsely and maliciously reports information to an agency indicating that a
child is or may be suffering or may have suffered abuse by a person other than a parent or
guardian is guilty of an offence and upon summary conviction is liable to a fine or not more than
two thousand dollars or to imprisonment for a period not exceeding six months or to both. 1990,
c. 5,s.25; 1996, c. 10, S.

5. Detention of child by peace officer

27 (1) Where a peace officer has reasonable and probable grounds to believe that a child is in
need of

protective services, the peace officer may detain the child and shall forthwith take such
reasonable steps as are necessary to

(a) notify an agency and the child's parent or guardian of the detention; and

(b) deliver the child to an agent or, with the approval of the agent, return the child to the child's
parent or guardian.

(2) Where a peace officer has reasonable and probable grounds to believe that a child has
committed an offence for which the child cannot be convicted because the child was under twelve
years of age, the peace officer may detain the child and shall forthwith take such reasonable
steps as are necessary to

(a) return the child to the child's parent or guardian; or

(b) deliver the child to an agent or, where an agent so instructs, return the child to the child's
parent or guardian.

6. Child Abuse

Child abuse is a serious and often self-perpetuating problem, which knows no social barriers. It is
a major cause for concern and reason for reporting a child in need of protection. Its significance
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is recognized in the Act through provisions which define abuse and set out special procedures for
reporting, investigating and managing cases of suspected or alleged abuse.

1. Definition : "abuse” defined
62 In Sections 63 to 66, "abuse" of a child by the person means that the child

(a) has suffered physical harm, inflicted by the person or caused by the person's failure to
supervise and protect the child adequately;

(b) has been sexually abused by the person or by another person where the person, having the
care of the child, knows or should know of the possibility of sexual abuse and fails to protect the
child; or

(¢) has suffered serious emotional harm, demonstrated by severe anxiety, depression,
withdrawal, or self-destructive or aggressive behaviour, caused by the intentional conduct of the
person. 1990, c. 5, s. 62.

7. Child Abuse Register
63 (1) The Minister shall establish and maintain a Child Abuse Register.

(2) The Minister shall enter the name of a person and such information as is prescribed by the
regulations in the Child Abuse Register where

(a) the court finds that a child is in need of protective services in respect of the person within the
meaning of clause (a) or (¢) of subsection (2) of Section 22;

(b) the person is convicted of an offence against a child pursuant to the Criminal Code (Canada)
as prescribed in the regulations; or

(¢) the court makes a finding pursuant to subsection (3).

(3) The Minister or an agency may apply to the court, upon notice to the person whose name is
intended to be entered in the Child Abuse Register, for a finding that, on the balance of
probabilities, the person has abused a child.

(4) A hearing pursuant to subsection (3) shall be held in camera except the court may permit
any person to be present if the court considers it appropriate. 1990, C. 5, s. 63.

8. Confidentiality of information in Child Abuse Register

66 (1) The information in the Child Abuse Register is confidential and shall be available only as
provided in this Section.

(2) A person whose name is entered in the Child Abuse Register is entitled to inspect the
information relating to that person entered in the Register.

(3) With the approval of the Minister, the information in the Child Abuse Register may be

(a) disclosed to an agency, including any corporation, society, federal, provincial, municipal or
foreign state, government department, board or agency authorized or mandated to investigate
whether or not a child is in need of protective services;
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(aa) disclosed to the police by an agency where the police and the agency are conducting a joint
child abuse investigation;

(b) used for the purposes of research as prescribed by the regulations.

(4) Upon the receipt of a request in writing from a person as prescribed by the regulations and
with the written consent of the person to whom the request relates, the Minister may disclose
information in the Child Abuse Register concerning

(a) a person applying to adopt a child or to be a foster parent; or

(b) a person, including a volunteer, who is or would be caring for or working with children, and
the person who receives the information shall treat the information as confidential.

(5) Every person who contravenes subsection (4) and every director, officer or employee of a
corporation who authorizes, permits or concurs in such a contravention by the corporation is
guilty of an offence and upon summary conviction is liable to a fine of not more than five
thousand dollars or to imprisonment for a period not exceeding one year or to both. 1990, c. 5,
S. 66;1996, ¢. 10, S. 9.

9. Abuse Investigations

All circumstances covered in Section 22(2) and 25(1) of the Children and Family Services Act will
be referred to the Agency forthwith (a phone call must precede or follow all fax referrals),
through the office during business hours and via the Emergency Duty Services after business
hours.

The offices are open Monday to Friday: 8:30 a.m. to 4:30 p.m. During after hours, weekends and
Holidays, please call Emergency Duty Services at 1-866-922-2434.

*Note : Not all referrals to a Child Welfare Agency will require a joint investigation with the
RCMP. Only referrals involving Physical and Sexual Abuse will require a joint planned
intervention.

Date Modified: 2012-08-02

2021-07-30
COMMO0040524_0005






Mass Casualty Commission Exhibit
H Division Operational Manual - Infoweb Page 2 of 3

7. Prior to commencing the interview with the child, the Police Officer and Social Worker should
speak with the non offending parent to obtain information about the child's developmental level,
personality, interests, etc. and any information with respect to the allegations.

The Interview

1. The Police and Social Worker will follow the Step-Wise interview guidelines when conducting
the interview.

Following the Interview

1. A discussion will need to take place about the need for a medical examination of the child, if
specific medical concerns exist. Without the permission of the guardian or non-offending parent,
the Agency does not have the authority to have a child physically examined unless there are
grounds to apprehend the child prior to examination. Upon apprehension the Agency can
authorize the examination of the child under the authority of the Children and Family Services
Act. It should be noted that no authority exists in law which allows the Department or the Police
to force victims to submit to medical examinations, however, for his/her well being, it should be
encouraged, beyond the need for a collection of physical evidence, i.e. pregnancy, sexually
transmitted diseases.

2. In consultation, either the investigating member or the social worker will arrange with a
medical practitioner to conduct a physical examination of the child, either immediately after the
interview or at another agreed upon time. The investigating member will collect any physical
specimens as required pertaining to the investigation.

3. Due to the sensitive nature of such as examination, it is suggested that officers of the opposite
sex stand behind the curtain. Social Workers will not be present in the examining room with a
victim unless requested to do so by the alleged victim.

4. Following the interview of the victim, the investigating member and the social worker will
discuss the progression of the investigation and the outcome of the interview.

After the interview should there be insufficient evidence to lay charges without the need for
further investigation and where the accused has immediate and on-going care or access to other
children, the investigating member and social worker will discuss the steps that need to take
place in order to protect the victim and any other children perceived to be at risk from the
accused.

If reasonable and probable grounds exist to support charges, the investigating members will
advise the social worker when the charge will be laid and of any Undertaking or Recognizance
entered into by the accused.

In situations of in-home abuse or where the accused has access to other children, any
documentation specific to the charge able to be shared with the Agency will be forwarded. (As
per Memorandum of Understanding between the RCMP and the Department of Community
Services dated April 30th, 2008.

5. Social Worker will determine whether the child is at "substantial risk” and will make a decision
whether there are grounds to take the child into care. If the child has been taken into care by the
Agency, the agent will serve the parent or care giver at that time with the appropriate legal
papers.

2021-07-30
COMMO0040525_0001



Mass Casualty Commission Exhibit
H Division Operational Manual - Infoweb Page 3 of 3

6. Throughout the planned intervention, the co-operation between Child and Family Services and
the Police is paramount to ensure that the two objectives are achieved:

1. Protection of the child
2. Apprehension of the alleged perpetrator

7. During the initial interview with the parents, the investigating member or the social worker will
inform them that Victim's Services has a support program for children and their families and that
a referral can be made for the child, regardless of whether charges are laid. The services they
provide include assistance and support as a case proceeds through the Criminal Justice System,
access to counseling, filing a Victim Impact Statement etc. It is important that referrals are made
early on in the process as this often helps alleviate anxiety on the part of the parent, knowing
that a specialized support service is available.

Mental Health Services also provides treatment to children who are alleged to have been abused.
Court Preparation

1. The video-audio statement is treated as an exhibit with continuity maintained by the
investigating member.

2. The investigating member is responsible to keep the victim and his/her parent/guardian
advised of the process of the investigation and court proceedings.

Conclusion

Cases involving sexual and physical assaults of children have to be handled in a very sensitive
manner. Communication with the victim is of paramount importance since the victim’s statement
of evdents is frequently all the evidence that will be available. How this is handled will make the
difference in protecting the child and bringing the perpetrator to justice.

Date Modified: 2012-08-02
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a. Forward copy of -C237 to the Line Officer. (Copy to FOSC for U/C/Agent operations)
b. Advise appropriate Financial Advisor and FOSC (Sensitive Expenditures) of monies spent over
the previous thirty day period.

7. Upon conclusion, concluding C-237 report is required along with a concluding C-237 Summary
(Vetted form):

a. Forward copy of C-237 to the Line Officer. (Copy to FOSC for U/C/Agent operations)

b. Advise Federal Financial Advisor and FOSC (Sensitive Expenditures) of monies spent over the
entire operation.

c. Ensure Federal Reviewer/Provincial Cr. Ops. is aware of file conclusion.

Note: Line Officers must ensure the concluding reports are forward to the Cr. Ops. Officer.

Date Modified: 2013-12-13
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2. 1. 2. with both a pilot and a safety officer present at all times;

2. 1. 3. in winds not exceeding the device's safe handling characteristics as per the
manufacture’s specifications and within the skill / ability of the pilot;

2. 1. 4. with the pre-approval of the regulative authorities, namely NavCanada and/or the local
airport tower when used within controlled airspace; and

2. 1. 5. a safe distance from power lines, lamp standards and similar obstructions:

2. 1. 5. 1. avoid placing high voltage power lines between the pilot and the UAS to avoid
potential electrical interference.

2. 2. Indoor operation of the UAS is permitted only under the following provisions:

2. 2. 1. for training purposes, provided the UAS is operated in a controlled area that can be
carefully secured to prevent entry of bystanders; and

2. 2. 2. only be conducted in extreme emergencies such as a threat to life where the use of the
UAS can mitigate the situation (e.g. an active shooter) or by an incident commander in
accordance with the Tactical Operations Manual (TOM).

2. 3. Report any UAS damage to the Program Manager immediately.

3. Roles and Responsibilities

3. 1. Member

3. 1. 1. If the services of a UAS are requested seek approval from your supervisor.
3. 2. Supervisor

3. 2. 1. When requesting the services of a UAS, contact the OCC risk manager. Traffic Services
units that are equipped with a UAS may deploy their UAS at the discretion of the individual pilots
for traffic reconstruction.

3. 3. Risk Manager

3. 3. 1. To deploy the UAS contact the on-call Collision Reconstructionist Traffic Services member
who will call out a UAS pilot.

3. 4. On-Call Collision Reconstructionist

3. 4. 1. When requested by the risk manager, identify a pilot for operation of a UAS and deploy
the pilot.

3. 4. 2. When the UAS is to be used as an investigative tool as outlined in (1.1.) the OIC Traffic
Services must be advised prior to the UAS deployment.

3. 5. Pilot
3. 5. 1. Briefs the safety officer and payload operator (before and during the flight);

3. 5. 2. Falls under the direction of and reports the details of all flights with the UAS to the
Program Manager.
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3. 5. 3. Responsible to provide “true copies” of all UAS digital media and flight logs to the lead
investigator.

3. 6. Program Manager
3. 6. 1. Will be delegated by the OIC Traffic Services.
3. 6. 2. Is trained in the operation of a UAS.

3. 6. 3. Will provide a monthly report to the Support Services Officer outlining the usage of the
UAS.

3. 6. 4. Will keep a master log of all operational flights and provide the Support Services Officer
with a quarterly report outlining the usage, needs, and state within the program.

Date Modified: 2014-08-12
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2.4, Information accessed by designated personnel will be limited to that which is strictly
necessary to fulfill the mandate of Victim Service (VS).

2.5. When a victim consents to involvement, a working file will be ocpened by the designated
volunteer.

2.5.1. the victim's consent for assistance will be documented on the working file.
2.5.2. if VS is declined, this will be documented and forwarded to the detachment file,

2.6. Where a person initially refuses a referral to VS but subsequently contacts the detachment
to request assistance from VS, the personnel receiving the request will:

2.6.1. note the date, time and the means that the request was received on the investigational
file.

2.6.2. refer the incident to the VSP; and
2.6.3. notify the investigator.

2.7. Under the direction of the designated personnel, non - designated personnel will be
responsible to contact victims for the purpose of providing service as mandated under VSP.

3. Member
3.1. Explain the services provided by VSP and obtain victim's consent to have VSV contact them.
3.2. Document victim's consent or refusal for contact by VS and place in the investigative file.

3.3. A referral to VS must be made in accordance with the procedure established at the
detachment and must contain only the following information:

3.3.1. person's name, address and telephone number where she/he can be contacted,

3.3.2. date, time and nature of the incident,

3.3.3. necessary details of the incident,

3.3.4. detachment file number and investigator's name,

3.3.5. details on any referral to other programs or services that the investigator may have made,

3.3.6. sensitive issues or possible dangers of which the VSV should be aware of to avoid any
anxiety or embarrassment to the victim or risk to the volunteer.

4. Detachment Commander

4.1. Assign a member to be responsible for VSP.

4.2. Support VSP and work to resolve any conflicts or problems.
4.3. Ensure all V5Vs:

4.3.1. have an Enhanced security clearance

4.3.2. sign a Conflict of Interest Declaration
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4.3.3. sign a Code of Ethics Agreement.

4.3.4, receive a critical incident stress debriefings where and when appropriate.
4.4, Designate a volunteer to coordinate their VSP.

4.5, Include the VSP in your Quality Assurance Review process.

4.6. Authorize VSVs access to police files/records if required.

5. Victim Service Program (VSP) Manager

5.1. Report to the IC Community Policing Services/delegate on a regular basis.

5.2. Work in conjunction with the IC Community Policing Services/delegate to ensure an effective
victim response division wide.

5.3. Responsible for all aspects of VSP.

5.4. Act as a liaison between NS Department of Justice Victim Services and VSV and member
coordinators.

5.5. Monitor progress and use of VSP.

5.6. Coordinate all aspects of member and volunteer training.

Date Modified: 2007-07-03
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1.1.1. AMBER Alert is a voluntary, cooperative program between police services, communities,
and media outlets to send an emergency notification to the public when a child or an individual
with a proven physical or mental disability has been abducted and the victim’s life is in grave and
imminent danger.

1.1.2. An AMBER Alert can only be activated by police agencies who are familiar with the
program and are aware of the criteria to be met prior to activation. AMBER Alert is only used for
abduction cases. It is important that AMBER Alert be used appropriately. If the early warnings
are not accurate and/or the case does not warrant an alert, then the integrity and credibility of
the program will be diminished if the plan is activated in those situations.

2.0. AMBER Alert Principles and Definitions

2.1. Principles

2.1.1. The AMBER Alert program is based on the following principles:

2.1.1.1. Safe communities are a priority for the citizens of Nova Scotia;

2.1.1.2. The first few hours of an abduction are critical to the cutcome of the case;

2.1.1.3. Crimes against children and vulnerable persons are intolerable and police services,
broadcasters, and individuals, working together, have the power to apprehend offenders and
bring abducted victims home; and

2.1.1.4. The early hours of an abduction are often emotionally charged and chaotic, so it is vital
to have a response system in place in advance of an incident.

2.2. Definitions

2.2.1. The following definitions will be used for the purposes of the AMBER Alert Program in Nova
Scotia:

2.2.2.1. “"Abduction” means an incident involving a child or an individual with a proven mental or
physical disability that is removed from his/her environment without permission from the legal
guardian or representative.

2.2.2.2. “Authorized User” refers to any police agency personnel authorized to activate an AMBER
Alert.

2.2.2.3. "Police Service” refers to any municipal police service, military police, or RCMP
detachment.

2.2.2.4. “"Review Committee” refers to the committee responsible for overseeing the AMBER Alert
program and reviewing each activation.

2.2.2.5. *Child” is a person under 18 years of age.
2.2.2.6. “Vulnerable Person” is an individual with a proven mental or physical disability.
3.0. Nova Scotia’s Activation System

3.1. Public Notification
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3.1.1. An AMBER Alert will be distributed by police agencies to provide detailed information to
area radio and television stations and print media regarding an abduction. Using an activation
process has proven to be the most efficient and expedient way to disseminate information to
media outlets.

3.2. Authorized Users

3.2.1. An AMBER Alert can only be activated by a police agency whose information meets the
criteria with approval of the Chief of Police or Commanding Officer or designate.

4.0. AMBER Alert Review Committee
4.1. Committee Membership

4.1.1. The AMBER Alert program will be overseen by a Steering Committee comprised of
representatives from Police Agencies, Child Find Nova Scotia, the Nova Scotia Department of
Justice, the National Crime Prevention Centre, the Crime Prevention Society of Nova Scotia, and
the media.

4.2. Evaluation Report

4.2.1. Police agencies activating an AMBER Alert are required to submit a detailed report
summarizing the activation to the AMBER Alert Review Committee, ¢/o Department of Justice,
Policing and Victim Services, PO Box 7, Halifax NS B3] 2L6.

5.0. Testing the AMBER Alert Plan

5.1. The AMBER Alert Program will be tested twice a year under the direction of the Review
Committee. An annual testing of the AMBER Alert Program will be conducted by the RCMP at its
Division Emergency Operations Centre (DEOC). This testing will provide a level of familiarity and
readiness for the DEOC staff and will ensure that the procedures are effective and up-to-date.
Tests are conducted using the following method:

5.1.1. All media outlets listed in Appendix C will be contacted by telephone to advise an AMBER
Alert test is being issued.

5.1.2. A test using the standardized AMBER Alert Test Form (Appendix B) will be sent to media
outlets listed in Appendix D to confirm the system is operational. Police agencies shall request
that media outlets call back to confirm receipt of the test form. The results of the test are to be
reported to the AMBER Alert Review Committee.

6.0. AMBER Alert Activation Criteria

6.1. In order to activate an AMBER Alert, police services must ensure the following four criteria
are met:

6.1.1. Confirmation that a child or vulnerable person has been abducted.

6.1.2. Police believe that the child or vulnerable person is in danger of serious bodily harm or
death.

6.1.3. There is enough descriptive information about the child, vulnerable person, abductor(s),
and
suspect’s vehicle(s) to ensure the public can identify these elements.

2021-08-04
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6.1.4. The AMBER Alert can be issued in a time frame that would provide a reasonable
expectation that the child or vulnerable person could be returned or the abductor could be
apprehended.

6.2. Although each case has its own set of circumstances, police services must follow the
abduction criteria. It is important for police personnel to clearly understand the criteria and not
feel pressured from the community to trigger an alert if they determine that the activation of an
Alert will not assist in the safe recovery of a victim.

6.3. Information provided in an AMBER Alert must be accurate so that the public can assist in the
proper identification of the suspect and victim.

6.4. The release of information about a suspect or victim where there is a risk of significant harm
to the health and safety of the victim is clearly in the public interest.

7.0. AMBER Alert Activation
7.1. Activation Process

7.1.1. Once an abduction has taken place, police personnel must assess and determine if the
circumstances meet the AMBER Alert criteria:

7.1.1.1. Confirmation that a child or vulnerable person has been abducted.

7.1.1.2. Police believe that the child or vulnerable person is in danger of serious bodily harm or
death.

7.1.1.3. There is enough descriptive information about the child, vuinerable person, abductor(s),
and suspect’s vehicle(s) to ensure the public can identify these elements.

7.1.1.4. The AMBER Alert can be issued in a time frame that would provide a reasonable
expectation that the child or vulnerable person could be returned or the abductor could be
apprehended.

7.1.2. Once the police service is ready to activate an AMBER Alert, all detailed information should
be written on an AMBER Alert standardized form (Appendix A). The information shall include:

7.1.2.1. Name, age, and physical description and clothing of the child or vulnerable person.
7.1.2.2. Location and time that the child or vulnerable person was last seen.

7.1.2.3. Description of the vehicle(s) involved in the abduction. (continued on next page)
7.1.2.4. Description of possible suspect(s).

7.1.2.5. Last know direction of travel and possible destination(s).

7.1.2.6. Telephone number of investigating police service the public can call.

7.1.2.7. Name and telephone number of the contact person for the media.

7.1.2.8. Recent photograph of the child or vulnerable person.

7.1.3. If it has been determined that the abduction warrants an activation of AMBER Alert, the
public will be advised to call 911 or designated phone number to report sightings of the abducted
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child, vulnerable person, suspect and/or suspect vehicle. Police services must be positioned to
receive and process incoming calls for at least 24 hours once the AMBER Alert is activated, or
until the situation is resolved.

7.1.4. Police personnel are to send electronically the standardized form (Appendix A) and
photograph to all media outlets. In order to ensure that information to the media will be timely
and accurate police agencies should have a pre-appointed media spokesperson in place should
additional information be required.

7.1.5. Police personnel are to send electronically the standardized form (Appendix A) and
photograph to all points of exit/entry into Nova Scotia; namely, Robert L. Stanfield International
Airport, Confederation Bridge Control, Cobequid Toll Plaza, Northumberland Bay Ferries and
Marine Atlantic.

7.1.6 The Operations Communication Centre (OCC) will send a provincial broadcast to all
municipal police departments and RCMP detachments within Nova Scotia. This will include a
provincial broadcast to all on-duty RCMP officers via the Trunked Mobile Radio System (TMRS)
and to the internal messaging system, Computer Integrated Information Dispatching System
(CIIDS), advising them of the AMBER Alert and the activation of the DEOC. All neighboring
divisions will be notified via CPIC Broadcast.

7.2. Media Partnership

7.2.1. Broadcast media are asked to air the AMBER Alert according to the following guidelines:
7.2.1.1. every fifteen (15) minutes for the first three (3) hours;

7.2.1.2. after the initial three (3) hours, every half hour for five (5) hours,

7.2.1.3. include the alert in newscasts for twenty-four (24) hours.

7.3. Updates

7.3.1. When new information becomes available, media will be notified.

7.4. Cancellation

7.4.1. The AMBER Alert will be cancelled when the child or vulnerable person is located or
twenty-four hours have elapsed since the initial AMBER Alert. The media and all points of
entry/exit into Nova Scotia shall be advised immediately.

7.4.2. A provincial broadcast will be forwarded to all municipal police departments, RCMP
detachments and to all on-duty RCMP officers cancelling the AMBER Alert. This will be followed by
a CPIC broadcast to the neighboring Divisions.

Appendix A
ABDUCTION NOTIFICATION
URGENT! URGENT! URGENT!

For Immediate Release:
We have confirmed the abduction of a ( name of child or vulnerable person ) in
( name of village, town, city ).

2021-08-04
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Please broadcast the following information:
1. Name, age, and physical description of the child or vulnerable person.
2. Description of the child’s or vulnerable person’s clothing.

3. Recent photograph of the abducted child or vulnerable person (is/is not) attached.
(Photograph must be a JPEG image at a maximum resolution of 200 DPI.)

4. Location and time that the child or vulnerable person was last seen.
5. Description of the vehicle(s) involved in the abduction.

6. Description of possible suspect(s).

7. Last known direction of travel and possible destination(s).

8. Telephone number that public can call if they know the location of the abducted person,
suspect or suspect’s vehicle is: 911.

9. Telephone number that the public can call to provide tips is: (Detachment Telephone Number).

10. Telephone number that the media can call for information is: (Detachment Telephone
Number.

Released by the Royal Canadian Mounted Police for ( name of Detachment ) at

( Time yon ( Date )

APPENDIX B

AMBER ALERT TEST

CHILD ABDUCTION NOTIFICATION

THIS IS ONLY A TEST! NOT FOR BROADCAST!

Media outlets who receive this notice are asked to call the police service to confirm receipt. The
AMBER Alert test is conducted twice a year to ensure that the program is working effectively. We
appreciate your cooperation and participation.

It is critical to immediately confirm receipt of this notice by calling the Royal Canadian Mounted
Police at 426-1585.

Date and time sent by
police:

Date and time reply received by police from media:

Date Modified: 2012-09-13
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2. Once the Provincial DOJ Protocol is established, obtain approval from your Unit
Commander/delegate and have them contact the Chief of Police/Support Service Office/delegate.

3. If approval is granted, the investigator will provide the details required in HDAMBER to the
OCC Risk Manager or shift supervisor. This information may e-mailed, faxed or voiced. In all
cases, the investigator will personally confirm receipt of the information by the on duty OCC Risk
Manager or shift supervisor by calling 902-893-1323.

4. Upon receipt of the Amber Alert activation details from the investigator, the OCC
communicates the Amber Alert to Nova Scotia Emergency Measures Office (EMO) - 911 dispatch
unit, N.S. EMO and/or on call Duty Officer, Provincial Media Outlets, the Provincial Stakeholders
Group and RCMP and municipal police services.

5. At the end of the 24 hour period, or if the victim is located, the investigator will update the
OCC Risk Manager/shift supervisor.

6. Once the Amber Alert activation is cancelled, the OCC will advise of the cancellation of the
Amber Alert to the provincial media group and provincial stakeholder group and to all RCMP and
municipal police services, EMO 911,EMO office and/or EMO Duty Officer.

D. Amber Alert in RCMP Jurisdiction/or cases managed by RCMP on behalf of a
municipal agency through a MOU:

Two OCC operators will be called in to fulfill the role of telecommunications operators for the
dedicated Amber Alert telephone lines.

The OCC telecommunications operators will immediately pass all tips on to the investigators who
will follow up on information as required.

The Communications Strategist will be called in to manage media enquiries and to upload the
photo of the missing person and case details to the RCMP N.S. and face book website.

E. Amber Alert in Non-RCMP Jurisdiction

The OCC will initiate the process for the municipal police service of jurisdiction and broadcast the
HDAMBER , including the telephone inquiry/tip line and web site address of that municipal police
service.

Follow-up investigation remains the responsibility of the municipal police service. At the end of
the 24 hour period, or if victim is located, the investigator will update the OCC Risk Manager/shift
supervisor.

Once the Amber Alert activation is cancelled, the OCC will advise of the cancellation of the Amber
Alert provincial media group and provincial stakeholder group and to all RCMP and municipal
police services, EMO 911,EMO office and/or EMO Duty Officer.

Approved

Supt. F.F. Foran
OIC Support Services
2012-07-03
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a purely factual answer, or take a break. Keep discussions on track; periodically re-state the
issue and the goal of the discussion. In moving towards a decision, call on the least senior or
vocal members first to express their views. Discussions tend to close down after senior members
express strong views. Seek consensus; unanimity is not required.

6. Membership:

6. a. Members of the Commanding Officers Mi’kmag/Indigenous Advisory Committee will be
appointed for a two (2) year term, with the opportunity to renew membership for an additional
two (2) year term. The Committee membership will be staggered so that no more than half of
the members of the Committee will change in a calendar year. Variations on the member’s term
can be made at the discretion of the Commanding Officer.

6. b. New members may be recruited at any time to fill vacancies.

7. Members Qualifications:

7. a. Must be of Indigenous ancestry.

7. b. Knowledge and work experience in Indigenous Health and Social issues.

7. ¢. Demonstrated commitment to involvement in Indigenous Health and Social issues.
7. d. Non-partisan.

7. e. Must be able to attend a minimum of two meetings a year.

N
-

. Must sign a Confidentiality Agreement every two years.

Date Modified: 2020-07-23
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4.2. Supplementary training courses will be determined by the Auxiliary Police Officer

Coordinator.

5. Duties

Page 3 of 7

5.1. The role of an Auxiliary Police Officer may include, but not be restricted to the following at
the discretion of a detachment commander:

5.1.

1.

5.1.2.

5.1.3.

5.1.4.

5.1.

5.

5.1.6.

5.1.7.

5.1.8.

5.1.9.

5.1.

5.1.

5.1.

5.1.

5.1.

5.1.

5.1.

5.1.

5.1.

5.1.

10

11

12,

13.

14.

15.

16.

17.

18.

19.

5.1.20

5.1.21

5.1.22

5.1.23

5.1.24

5.1.25

CPIC and PROS entries

Modification to computer entries
Fingerprinting

Traffic Control

Check Stops

Parades

Searches

Public Talks

School Visitations

. Assistance to the Elderly

. Storefront Operations

Satellite Units

Accident Scenes

Summary Offence Tickets/Parking Violations (enforcement)
Migratory Birds & Small Vessels Acts
Wildlife Enforcement

Office Administration

Warning Tickets

Taking Witness Statements (minor offences)
. Photographing

. Drug Awareness

. Neighbourhood Watch

. Victim Assistance

. Crisis Intervention

. Guarding Prisoners

2021-05-13
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13.2.4. kit and clothing, equipment and identification from an Auxiliary Police Officer is accounted
for,

13.2.5. return identification card and badge to the Auxiliary Police Officer Coordinator.

Date Modified: 2013-04-29
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Signature Detachment Commander

Signature Auxiliary Member

Date Modified: 2007-03-15
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2.5. Dispatchable complaints taken at detachments or member self-generated complaints will be
created in CIIDS/PROS mobile and posted to the OCC for status keeping. In unit agencies without
PROS mobile, the file will be created in CIIDS/PROS. The detachment or member will advise the
OCC of the complaint and provide a PROS incident # (if available) in order that the dispatcher
may update status for that particular patrol unit (PU). Non-dispatchable complaints are created in
PROS.

2.5.1. Dispatchable complaints require a member to physically take action outside of the office
environment, i.e., MVC.

2.5.2. Non-dispatchable complaints do not require the immediate physical response of a
member. Immediate response means during the shift, i.e., school presentation.

2.6. Upon receipt of a complaint "Posted" to the OCC, the operator will:
2.6.1. If urgent, voice to appropriate PU, and then electronically dispatch to a unit with MWS.,

2.6.2. If non urgent, dispatch details electronically, dispatch to the MWS followed by a verbal
advisement.

2.7. Requirements needed to be filled into the long occurrence form in CIIDS (when possible):
2.7.1. location of occurrence

2.7.2. complainant name

2.7.3. details of complaint

2.7.4. detachment of jurisdiction

2.7.5. OSR code and incident priority

2.7.6. occurred between date and time

2.7.7. minimum of one PIRS status code

2.8. If the occurrence needs no police attendance (for information only); for agencies without
CIIDS access, fill in the long occurrence form as above. Complete all of the following fields on
page 5 of the occurrence form. All occurrences are to be assigned to a member unless otherwise
indicated by policy. When in doubt, dispatch.

2.8.1. "RMEMBER:" Responsible member (assigned to file-regimental number)
2.8.2. "DDTE:" Diary date (first day of the following month)
2.8.3. "DDRSN:" Diary date reason (1 or 01)

2.9. Dispatch occurrences in order of priority, level 1 being the most urgent, to the investigating
member.

2.10. Ensure status of a dispatched member is maintained within CIIDS for units not equipped
with mobile workstations.

2.11. Dispatch, where and when the basic circumstances of each occurrence to the investigating
member. It is the investigating member's responsibility and not the dispatcher’s, to obtain

2021-05-13
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5. OCC Shift Supervisor

5.1. Oversee all operational activities of the OCC while on duty, under the direction of the office
manager.

5.2. Conduct a quality review of occurrences in CIIDS to verify correct input.
5.3. Monitor status keeping conducted by the OCC and patrol units.

5.4. Assign the above to a qualified operator when not on duty.

6. CIID System Coordinator (CSC)

6.1. The CSC holds the highest level of access to CIIDS and is responsible for all activities on the
CIID System.

6.2. All system problems are to be reported to the CSC.
6.3. Delegate duties and responsibilities as deemed appropriate.

6.4. Maintain local records until such time as it is decided between the CSC and OIC of the
detachment that it should be a detachment responsibility.

6.5. CIIDS agencies will retain hard copies of local information files and validate entries on a
regular basis for accuracy.

7. Detachments with CIIDS Access

7.1. Will contribute and maintain addresses of interest and tactical plans for your respective
areas.

7.2. Appoint a person for this task.
8. Operational Record Management System (ORMS) Coordinator

8.1. Ensure all CIIDS events have been downloaded to PROS once the CIIDS (QA End Review)
has been completed.

8.2. Once the files have been generated in PROS, from the CIIDS information, send the file to the
investigator for investigation and conclusion.

9. Complaint Taker
9.1. Create dispatchable occurrences (events) within CIIDS system.

9.2. Post to OCC: those occurrences that require dispatching to MWS. If a member is already
responding from the office, include member’s name/unit at the beginning of the details as part of
the posted information.

9.3. Create in PROS: those occurrences that do not require dispatching, i.e., information files or
where initial action has already occurred, i.e., assault complaint and statement taken at the
office, file will require further investigation.

9.4, Print: all those events requested by the member and complete a standard file folder (where
hard copies of files are required).

2021-05-13
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Cpl. Glen Murphy

CAPE BRETON

Sgt. Henry Poswiata

Cst. Owen McKenzie

Cst. Steve Sibley

HALIFAX REGIONAL

MUNICIPALITY

Cst. Corey Ford

Date Modified: 2014-03-31
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Collision Reconstructionist

Collision Analyst

Collision Analyst

Collision Analyst

Collision Analyst

Page 2 of 2

Pictou County Detachment

Cape Breton Integrated Traffic
Services

Cape Breton Integrated Traffic
Services

Cape Breton Integrated Traffic
Services

Lower Sackville Detachment
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2.1.2. Environmental conditions warranting specialized gear, i.e. night vision goggles (NVG), cold
weather kit, etc.;

2.1.3. Topographical conditions requiring a higher level of physical conditioning;

2.1.4. Experience considerations when the level of service of the general duty members may not
be commensurate with the type of support Police Dog Service (PDS) required;

2.1.5. Emergency Response Team (ERT) Team Leaders, in consultation with the Detachment
Commander, will decide on the deployment of Emergency Response Team (ERT) resources;

2.1.6. The Emergency Response Team (ERT) Team Leader will determine if resources will be
activated and the number of Emergency Response Team (ERT) members to be deployed;

2.1.7. Track the number of requests for Emergency Response Team (ERT) services; and

2.1.8. Document the rationale for decisions made.

Date Modified: 2014-01-28
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Mass Casualty Commission Exhibit

Corresponding HDIV Supplemental

2.4. “High Risk” designation is applied to an occurrence where the police have determined
that there is a high-risk to re-offend, through their investigation and the use of an ODARA
(Ontario Domestic Assault Risk Assessment) Risk Assessment.

2.5. Intimate Partner Relationship is defined as a relationship between opposite-sex or
same-sex partners (regardless of age). These relationships vary in duration and legal
formality, and include:

2.5.1. current and former dating relationships;
2.5.2. current and former common-law relationships;
2.5.3. current and former married relationships, and

2.5.4. partners with one or more children, regardless of their marital status or whether they
have lived together at any time.

2.6. Intimate Partner Violence refers to behaviour by an intimate partner or ex-partner
that causes physical, sexual or psychological harm, including physical aggression, sexual
coercion, psychological abuse, and controlling behaviour.

2.7. Intimate Partner Violence Incident refers to an event involving intimate partners
(current or former) where a conflict has occurred, the police attend, and an offence cannot
be substantiated. Such incidents must be scored appropriately to not be reflected on the
Criminal Record Check of the subject.

2.8. Intimate Partner Violence Case Coordinator (DVCC) is an RCMP employee who
enhances the response to high risk Intimate Partner Violence incidents.

2.9. Police Reporting Databases include Versadex (Halifax District), Police Reporting and
Occurrence System (PROS), CPIC, and PIP.

2.10. Primary Service Providers include Police, Victim Services, Children and Family
Services, Transition Houses, Men's Intervention Programs, Probation Services and
Corrections.

2.11. Safety Plan is a personalized plan that is designed to aid in keeping an individual
safe, including, but not limited to: transporting the victim to a safe place, contacting a
friend or family member, the use of code words, referrals to community partners, etc. As
the victim’s needs vary throughout the investigation, note that safety plans can be modified
/ enhanced to meet the needs of the client.

2.12. Strangulation is used by an aggressor to silence their victim, and this is a blatant
demonstration of power and control and must be taken seriously, as it is high risk and can
have a fatal outcome.

2.13. A Sworn Statement” or "KGB Statement”, K.G.B. Rv B (K.G.) [1993] is a caution
given by police, to a person giving a statement that may be used later in court. To be
admissible, the statement must have been made under oath, after an explicit warning to the
witness that making a false statement is a serious criminal offence.

COMMO0040310_0001
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2.14. Triangulation occurs when violence is directed towards a former intimate partner’s
new partner, friends, family or children. This violence may be direct or indirect and include
such acts as assaults, mischief, uttering threats or criminal harassment.

3.Roles and Responsibilities
3.1 Operational Communication Centre (OCC)

3.1.1. Receive all complaints relating to Intimate Partner Violence occurrences from persons
in accordance with *H’ Division Standard Operating Procedures (Domestic Dispute).

3.1.2. Dispatch all Intimate Partner incidents as high priority. Advise the responding
members if the occurrence is in-progress and keep the caller on line if safe for the victim.

3.1.3. Ensure all appropriate database checks are performed and attached to the
occurrence. Ensure responding members are aware of the results of these queries.

3.1.3.1. Assign / dispatch occurrence in accordance with the National backup

policy. Include location, directions and / or landmarks, complainant’'s name, current contact
number as required and details of occurrence and update responding members of any
further information received.

3.1.4. Enter release conditions and EPQ’s onto CPIC if requested by members for a period
not to exceed 48-hours until Detachment Staff can re-enter.

3.2. Member

3.2.1. Complete ‘H’ Division Domestic (Intimate Partner) Violence Investigations Course
(Agora — Course Code: 000831).

3.2.2. Complete Ontario Domestic Assault Risk Assessment (ODARA) training (Course Code:
000693).

3.2.3. Respond and attend immediately to all Intimate Partner Violence calls for service.

3.2.4. VIR investigations are to be thoroughly documented on the PROS / Versadex file, and
must contain sufficient documentation and direction suitable for follow-up by assisting
officers and supervisors. This is to include information about previous occurrences that will
support remand applications.

3.2.5. Notify the Supervisor or Designate / Unit Commander of any Intimate Partner
Violence occurrences / incidents within 24 hours.

3.2.6. Complete a thorough investigation to identify, arrest, and charge only the dominant
aggressor. Members will avoid accepting an argument of mutual aggression and should
instead determine who is the most at risk and who the dominant aggressor is in an

incident. Where reasonable grounds exist to lay a charge and the accused cannot be
located, obtain a warrant and enter onto CPIC (Canadian Police Information Centre) no later
than 24-hours following its issuance.

COMMO0040310_0002












Mass Casualty Commission Exhibit

Corresponding HDIV Supplemental

3.3.4. Develop protocols with the police agency in your jurisdiction in regard to how they
will inform you of “high risk” files and methods to be utilized in providing feedback to them.

3.3.5. Upon being advised by a police officer that they have designated a file as “high risk”
contact the victim, explain the reason for referral to the DVCC.

3.3.6. On receiving a high risk initial designation from police, fill out the CPIC
Surveillance/SIP-IPP Authorization Form, noting that the file has FV/V history, and
notify/contact Intimate Partner Violence Case Coordinator (IPVCC).

3.3.7. If the victim consents:

3.3.7.1. Assist the victim with development of a preliminary safety plan.

3.3.7.2. Ascertain from the victim what their needs are and provide contact information of
agencies that can assist in addressing those needs. If requested by the victim, the DVCC
may assist with the initial contacting of these agencies.

3.3.7.3. Contact the primary service providers involved in the Case Coordination Protocol
Framework and advise them of the “high risk” designation. Share critical developments
(Form 2) with the agencies involved as per the Case Coordination Protocol Framework
developed in your area.

3.3.8. Advise the police agency, with primary responsibility for the file, of action that has
been taken and any information that has been received.

3.3.9. Maintain contact with the victim service agencies involved with the file and
immediately advise the police agency of any critical developments.

3.3.10. Advise the affected police agency and DVCC if the victim and / or offender that is
subject of a high risk file moves to another jurisdiction.

3.3.17. If the victim refuses to participate in the high risk protocols, provide him / her with
information in regards to development of a safety plan and advise the police agency
responsible for the file that the victim does not wish to participate in the protocol.

3.3.12. Include the following notes on the appropriate Records Management System (RMS):

3.3.12.1. Document that an initial Safety Plan has been discussed with the victim.

3.3.12.2. Any case conferencing (time / date and notes of the conference are not to be
included in disclosure).

3.3.12.3. Any critical developments that have taken place, action taken and information
received.

3.3.13. The Domestic (Intimate Partner) Violence Case Coordinator (DVCC) will
communicate information of a criminal nature to the investigating member.

COMMO0040310_0006
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court ordered conditions (Emergency Protection Orders / Peace Bonds / Probation Orders),
they will be thoroughly investigated.

6.2. In the case of a where the aggressor has been designated high risk and there are
reasonable grounds to believe a breach of release conditions have occurred in relation to
court ordered conditions, applicable charges should be laid. If no charges are laid in
relation to breaches, explain exceptional circumstances on the appropriate police database
why no charges against the aggressor has been processed.

6.3. When the condition of release is directly related to the victim, the accused shall be held
for release before the Court or Justice of the Peace.

6.4. Notification of breaches related to previous Intimate Partner Violence investigations will
be referred to Domestic (Intimate Partner) Violence Case Coordinator by task or e-mail.

COMMO0040310_0008
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6.3. The Risk Manager will communicate with the pursuit supervisor as appropriate and
have the authority to terminate any pursuit as his/her discretion given all available
situational factors.

6.4. If a pursuit enters or is likely to enter a non-RCMP police jurisdiction, establish contact
with the appropriate police agency.

6.5. In the integrated environment of Halifax, District, the role of the OCC will be
undertaken by the Integrated Emergency Services (IES) and the watch commander will
assume the role of the on duty Risk Manager as noted above in 6.1. to 6.4.

COMMO0040313_0001
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4, Supervisor

4.1. Ensure that shift members and the OCC are advised of identified back-up personnel and
their contact information.

4.2. When notified of situations where back-up is required, assess the situation, request
additional resources as required and monitor as necessary.

5. District Commander/Delegate
5.1. As required, schedule members for back-up duty.

5.2. In consultation with your Health and Safety Committee, develop a back-up plan unit
supplement that includes a risk assessment process.

5.3. Ensure all members under your command are familiar with their responsibilities for
providing assistance if called for back-up.

5.4. Ensure that all members are familiar with national, divisional and unit supplement
policies relating to health and safety and back-up.

5.5. When additional or specialized resources from outside the district are necessary to
ensure public and police safety, request support as per policy.

COMMO0040308_0001
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2.5. Is the use of an intervention option available (tire deflation device, Police Dog Service, etc.)?

¢ If YES, consider the deployment of the spike belt.
e If NO, continue the risk assessment,

2.6. Is the risk to public safety by either the offender or the police vehicle being driven in the
pursuit situation defendable in the totality of the circumstances?

s If YES, continue risk assessment.
e If NO, terminate immediately.

2.7. When practicable, ensure both, a2 primary and secondary vehicle is involved.

2.8, If non-RCMP jurisdiction is likely to be entered, request the OCC (IES in Halifax District) to
initiate contact, prepare to turn over the pursuit.

3. Upon termination of pursuit, the Supervisor will:
3.1. Advise members to deactivate emergency equipment,

3.2. Advise members to pull over and stop their police vehicle. Ensure members involved in the
pursuit have come to a complete STOP and they initiate contact with the OCC (IES in Halifax
District} to confirm they have terminated the pursult,

3.3. Consider need for EAP or other support system for stress, crisis, injuries, etc.
3.4. Ensure all involved have complete notes and follow reporting requirements as per policy.
Record the Primary vehide call sign and driver:

Record the Secondary vehicle call sign and driver:

Date Modified: 2013-08-01
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2.1.2. Environmental conditions warranting specialized gear, i.e. night vision goggles (NVG), cold
weather kit, etc.;

2.1.3. Topographical conditions requiring a higher level of physical conditioning;

2.1.4. Experience considerations when the level of service of the general duty members may not
be commensurate with the type of support Police Dog Service (PDS) required;

2.1.5. Emergency Response Team (ERT) Team Leaders, in consultation with the Detachment
Commander, will decide on the deployment of Emergency Response Team (ERT) resources;

2.1.6. The Emergency Response Team (ERT) Team Leader will determine if resources will be
activated and the number of Emergency Response Team (ERT) members to be deployed;

2.1.7. Track the number of requests for Emergency Response Team (ERT) services; and

2.1.8. Document the rationale for decisions made.

Date Modified: 2014-01-28
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2.5. Is the use of an intervention option available (tire deflation device, Police Dog Service, etc.)?

¢ If YES, consider the deployment of the spike belt.
e If NO, continue the risk assessment,

2.6. Is the risk to public safety by either the offender or the police vehicle being driven in the
pursuit situation defendable in the totality of the circumstances?

s If YES, continue risk assessment.
e If NO, terminate immediately.

2.7. When practicable, ensure both, a2 primary and secondary vehicle is involved.

2.8, If non-RCMP jurisdiction is likely to be entered, request the OCC (IES in Halifax District) to
initiate contact, prepare to turn over the pursuit.

3. Upon termination of pursuit, the Supervisor will:
3.1. Advise members to deactivate emergency equipment,

3.2. Advise members to pull over and stop their police vehicle. Ensure members involved in the
pursuit have come to a complete STOP and they initiate contact with the OCC (IES in Halifax
District} to confirm they have terminated the pursult,

3.3. Consider need for EAP or other support system for stress, crisis, injuries, etc.
3.4. Ensure all involved have complete notes and follow reporting requirements as per policy.
Record the Primary vehide call sign and driver:

Record the Secondary vehicle call sign and driver:

Date Modified: 2013-08-01
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d. Time is essential, especially when you combine it with terrain and weather. In heavy bush a
track will last much longer than in an urban area on pavement.

e. High scent areas to low scent areas are:

. bush with dense undergrowth
. heavy grass fields

. short grass or stubble

. City residential grass

. sand roads

. gravel roads

. hard packed surfaces

. pavement

W ~NOYUT AN =

[

. All these surfaces can be greatly affected by weather and time.

f. High winds, heavy rains, hot weather or extreme cold are the worst weather conditions for the
PSD to work in, however, time is also a factor in each of these.

1. scent can be washed or blown away, evaporated or beaten into the ground.

g. If the investigator is unsure if the PSD would be of assistance in the conditions prevailing
around a crime scene, contact the doghandler for advice.

3. SEARCHING

a. Searching is a different profile than tracking.

1. Time is an important factor in tracking, as the scent dissipates with time.

2. Time is not as critical for searches, but remains a factor.

b. The PSD is trained to indicate:

1. anything with human scent on it.

2. articles that are foreign to an area.

c. The amount of scent given off of an article may vary, depending on the size of the article.
1. The smaller the article the closer the dog will have to be to pick up the scent.

2. With a good wind blowing the PSD will indicate a person 300 to 400 yards away depending
upon the terrain.

3. For small articles the PSD may have to go over the top of the article to locate it, i.e.; .22 cal.
shells, buttons, etc.

4. When the PSD picks up the scent in the wind it will follow the scent to its source.

d. It is important to keep other persons out of the searching area, as the dog will indicate any
fresh scent from persons that are, or were, in the area.

e. The PSD can assist the investigator at a crime scene by:

1. searching for weapons, clothing, or any physical evidence.

COMMO0040371_0001
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2. searching for a possible crime scene, for;

1. blood, fresh human scent, i.e.; rape scene

2. items dropped by suspects

3. stolen property caches

f. Searches are best conducted during daylight hours, if possible.
4. BUILDING SEARCHES

a. When members arrive at the scene of an alarm or break and enter in which they feel the
suspect is still in building:

1. contain the building and call for the assistance of the PSD.

2. wait for the arrival of the PSD before anyone enters the building. The initial indication of the
PSD upon entering the building will alert the handler to the presence of a suspect.

5. DRUG SEARCHES

a. The PSD is trained to search for a variety of soft and hard drugs, i.e.; marihuana, hashish,
cocaine, (crack) heroin.

b. The search for drugs can be done inside or outside a building or vehicle.

¢. When conducting a house search all occupants of the premises will be requested to vacate the
area to be searched.

1. All pets are to be secured elsewhere as searching becomes very difficult with animal
contamination/interference.

d. PSD teams prefer to search an area before members because there is less of a distraction
from the presence of human scent where members have just searched.

6. WEAPONS COMPLAINTS

a. Determine if the PSD is available for backup when a complaint is received where weapons
could/are involved. As time is important it is advantageous to have a team as back-up should a
suspect flee.

7. RIOT CONTROL
a. The PSD handler is required to follow policy in the use of the PSD during any riotous situation.

b. Members will contact their unit commander should they feel a PSD is required for riot/crowd
control.

c. Directions for use of the PSD in a riot situation will be given by the OIC, NCO or member in
charge at the scene, in consultation with the handler.

8. PCR TALKS

a. The PSD Section is available to assist units in their PCR programs, i.e.; school visitation, etc.
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Policy Regarding the Community Boardroom

The Boardroom within the Antigonish District RCMP building was designed with the view of
affording the Community access for meetings. However, RCMP operational use was to take
precedent. To reaffirm how the boardroom should be utilized the following guidelines will be
applied when booking the boardroom.

1) RCMP training, meetings and conferences will take precedent over any other request.
2) The primary partners of the Antigonish District RCMP will be afforded every opportunity to
use the boardroom for their regular meetings. The partnering groups are, MADD, Crime

Stoppers and Antigonish Town and County Crime Prevention Association.

3) Other government agencies within the District who do not have access to a boardroom for
meetings or training.

4) Non-profit organizations within the community who wish to host a meeting.

5) Scheduling will be recorded in the black book at the DA’s desk/front counter

Before booking a room with external agencies or non-profit groups advise them that should an
unexpected or emergency situation arise that the RCMP require the room they may be bumped
off the schedule.

The room is not to be booked for commercial endeavors.

2016-10-07

S/Sgt. Holly Glassford
Antigonish District Commander
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Manual-Manuel Chap.Title-Titre du Chap. Chap.No.
OPERATIONAL MANUAL HUMAN DEATHS T
DETACHMENT SUPPLEMENT )
A. SUBJECT:
This supplement deals with Human Deaths.
B. REFERENCES:
Ops. Man. Div. Supplement 11.10.D.1.
C. GENERAL:
1. Members are to view the video entitled “First Assessment of a Death Scene”.
2. All sudden deaths are to be treated as suspicious until proven otherwise.

3. All human deaths are to be investigated, an NCO Supervisor to be IMMEDIATELY

advised and a supervising member MUST attend the scene.

4. The attending Supervisor will make contact with the Northeast Nova Major Crime
Unit. Together they will make the decision as to whether MCU will attend or not.

S. Upon being briefed, the NCO Supervisor MAY direct that the senior constable on
shift attend as the supervising member.

6. Investigating member to obtain statements from the last person seeing the Deceased
alive and from the person who discovered the remains.

7. Take photographs of the body and scene. Load photo’s to the PROS OCC.

D. MEMBER:

1. Contact the NCO Supervisor member to attend scene.
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Manual-Manuel Chap.Title-Titre du Chap. Chap.Ro.
OPERATIONAL MANUAL HUMAN DEATHS N‘D-c‘lu:[c]l:mp2

DETACHMENT SUPPLEMENT

2. Do a CPIC check to determine if Subject has a criminal record, if so elimination
fingerprint must be obtained.

3 Contact Medical Examiner’s Office at 1 888 424-4336 (4 CHIEF ME), advise of
circumstances and confirm that they will contact Body Removal Services.

4. Complete and forward Report of Death Form HD488 if the ME takes on the case.

E. SUPERVISING MEMBER:

1. Notify on call NCO if any suspicious/unexplained circumstances.
2. Notify Detachment Commander or, in his absence, the 2 i/c of such deaths.
Antigonish Detachment

07-02-01
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Manual~Manual

OPERATIONAL MANUAL EXHIBITS

Chap.Title-Title du chap.

Chap.No.-No du chap.

I1.4

DET SUPPLEMENT

exhibit.

SUBJECT

1. This directive deals with the processing, care/handling and disposition of
exhibits.

REFERENCES

1. OPS. MAN. 11.1.0

OPS. MAN. 11.12. Appendix 1I-12-4 & §

OPS. MAN. Division Supplement II.1.F.3 &

OPS. MAN. Division Supplement I1.12.M.
GENERAL
ANY ITEM THAT COMES INTO A MEMBER’S POSSESSION, REGARDLESS
OF HOW, IS TO BE TREATED AS AN EXHIBIT. THIS IS TO INCLUDE
ORIGINAL OF AUDIO AND VIDEO TAPES OF WARNED STATEMENTS.
EXHIBIT CUSTODIAN:

1. The Exhibit Custodian for Antigonish is the County Supervisor and he/she
will control the exhibit locker with the Operational NCO as alternate .

2. The Exhibit Custodian will clear temporary locker daily and place exhibit in
exhibit locker.

3. Movement of exhibit will be monitored though the exhibit movement
function within the PROS program

4 A copy of the PROS exhibit tag and add function is to accompany the

5. A task is to be sent to the Exhibit Custodian Advising them of a request
associated to the exhibit.

COMMO0040387



Mass Casualty Commission Exhibit

Manual-Manual Chap.Title-Title du chap. Chap.No.-No du chap.

OPERATIONAL MANUAL | EXHIBITS 1.4

E. MEMBER TAKING/SEIZING AN EXHIBIT SHALL:
1. Tag & mark exhibits utilizing tags and stickers.

2. Exhibits tag/ sticker to contain identifying data, exhibit #, OCC #, date, and
investigator initials/name.

3. PROS property screen to give details along with a property seizure report.
violation. Also under what authority seizure made or if turned over
voluntarily.

4. Exhibits to be recorded on Property Screen

7. Movement must be shown within the Property Screens.

8. Place exhibit in locked temporary locker. Along with a copy of the property
report being placed in the plastic folder on the outside of the locker.

Exception:

If exhibit is an item that requires special storage ie. Blood or DNA, you are
to store in fridge or pending forwarding for laboratory examination.

If exhibit item is too big for temporary lockers (i.e. guns) and exhibit
custodian not available, place in personal locker, noting same on ADD acreen

remarks box with note to exhibit custodian and arrangements will be made
to place same in main locker as soon as possible.

07-02-01
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Manual-Manual Chap.Title-Title du chap. Chap.Ne.-Ne du chap.

OPERATIONAL MANUAL | EXHIBITS L4

10. Form C 240 to be completed on all seized vehicles and their storage location
noted.

11.  Exhibits to be obtained from custodian and movement and disposition shown
on Property Screen within PROS

12.  Exhibit to be disposed before concluding file and recorded within Property Screen

13. If the exhibit is a firearm ensure compliance with requirements of the
Firearms Act to report seizure of the firearm.

14.  Drug exhibits to be handles in compliance with Health and Welfare Canada
requirements. Submit the HPC3515 form at outset of case and upon
completion of court.

F.EXHIBITS REQUIRING ANALYSIS:

Exhibits forwarded to the Forensic Laboratory for analysis requires
pre-authorization from the Lab which includes a Case Receipt Unit Number.
(CRU). CRU personnel will assist you with your request and provide advice
on submission of exhibits and the appropriate examination to be requested.
You may also be directed to send the exhibits to the laboratory that deals with
the examination you require.

G. MEMBER REQUESTING EXAMINATION SHALL:
1. Submit a “Request for Analysis” (form C414) to the CRU of the Halifax
Laboratory for review and preauthorization prior to submission of any

exhibit material, by faxing completed form to Fax # (902) 426-1934.

2. Upon receipt of authorization number, forward only the approved exhibits together
with a copy of completed form C414, noting authorization number.

3. Obtain preauthorization prior to submission of any additional exhibits for an
ongoing or reopened case.
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H. FOUND or RECOVERED BIKES

1. Treat as an exhibit.
2. Place found/recovered bike in the storage bay.
3. Take a digital picture of the bike and add to the Property Screen in PROS.

4. Give detailed description of the bike.

07-02-01

Manual-Manual Chap.Title-Title du chap. Chap.No.-No du chap.

OPERATIONAL MANUAL EXHIBITS 11.4
DET SUPPLEMENT

1.The Case Receipt Unit can be contacted between 0800 and 1600 hour, Monday
through Friday by any of the following:

a. National toll free telephone: 1-866-NPS-labs (1-866-677-5227)
b. Halifax Laboratory local telephone : 902 - 426-9298
c. Halifax Laboratory fax: 902 - 426-1934
d. ROSS E-MAIL Case Receipt Unit - FLS-Halifax

Antigonish Detachment
07-02-01
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Antigonish Detachment
Unit Supplement

Financial Authorities

1. General

2. Member

3. Supervisor/Operations (Ops) NCO
4. District Commander/Delegate

1. General

1.1 Overtime Claims Form 1112/Operational Readiness or Availability Claims
1.2 Purchasing/Use of ARI Cards/Acquisition Card
1.3 Travel

1.4  Hogspitality

1. General

1.1 Overtime Claims Form 1112/Operational Readiness or Availability Claims
1.2 Purchasing/Use of ARI Cards/Acquisition Card

1.3 Travel

1.4  Hogspitality

1. Overtime Claims Form 1112/Operational Readiness or Availability Claims

Member

On the overtime claim (Form 1112) all blocks have to be filled in, specifically on the
shift lines as the previous shift time can have an impact on what overtime you are entitled to.
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If you make an additional purchase up and above gas on the ARI card, you are to ask for
an itemized receipt. This affords the reviewer a clear picture of the overall purchase.

Distriet Commander:

The District Commander or delegate will reconcile the purchase on the acquition card on a
monthly basis. The District Commander and or delegate will review purchases on the SRI cards
on a regular basis to ensure compliance. Conduct check on the receipts to ensure dollar values
are in line with purchases.

2. Travel:
Member:

When traveling for administrative duties outside the District you are now required to
have form 0835 signed off by the District Commander or a delegate.

Employees are to book into government approved accommodations. If you book into a
hotel that provides a continental breakfast you cannot claim for a breakfast meal on your
compensation claim.

Travel will be by police transport, rental car, bus, plane, train, or an actual agreement in
writing that you will accept gas money for the use of your car. In the event none of this can be

achieved, the approval of private car mileage may apply.

Please adhere to the rules when making claims for meals. Meals are determined by your
shift schedule and where you are in relation to your place of work. Please refer to:

AM V1.1. of the Travel Directive

Supervisor/Ops NCO

When a member is traveling for administrative duties outside the District, they are
required to have form 0835 signed off by the District Commander or a delegate.

Ensure employees’ book into government approved accommodations.
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Advise the member travel will be by police transport, rental car, bus, plane, train, or an
actual agreement in writing that you will accept gas money for the use of your car. In the event
none of this can be achieved, the approval of private car mileage may apply.

District Commander/Delegate:

Review all requests for Administrative travel outside the District. Authorize the travel
using form 0835,

Ensure employees’ are book into government approved accommodations. Prior to
signing 1393s for compensation for accommodations, determine if continental breakfast was
available. This will impact the rate of compensation.

Only approve travel by police transport, rental car, bus, plane, train or an actual
agreement in writing that the employee will accept gas money for the use of their car. In the

event none of this can be achieved, the approval of private car mileage may apply.

Prior to signing a meal claim, review the shift schedule to determine the rate of
entitlement based on the employee’s shift schedule.

4. Hospitality:

Member:

This authority is governed by A.M 9.3. If you are planning an event then please
reference the noted policy, including the completion of the requisite 2805 form. All costs have
to be receipted and claimed by way of 1393. The acquisition card cannot be used for purchases
associated to hospitality

Supervisor/Ops NCO

If a member wishes to host an event that may have a hospitality component refer them to
A M.9.3 as this provides guidance on the procedure. Refer the member to the requisite 2805
form. All costs have to be receipted and claimed by way of 1393. The acquisition card cannot
be used for purchases associated to hospitality.
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Distriet Commander:

A District Commander has authority up to $1,500.00 for hosting events that include a
food and beverage component. This authority is governed by A.M.9.3.

Antigonish District
2011-11-15
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Manual-Manuel

ADMINISTRATION MANUAL | PROPERTY SECURITY & FIRE chap
DETACHMENT SUPPLEMENT | PROTECTION

Chap.Title-Titre du Chap. Chap.No. - No.du

Iv.1

SUBJECT
1. This directive deals with fire orders for the guidance of all employees.
REFERENCES
1. Administration Manual IV.3.
STANDING ORDERS
1. Fire Orders issued for the guidance of employees at the Detachment building.
2. Fire Orders issued for the care and handling of persons in the Detachment in the
event of fire.
3. The OPS NCQO is the Fire Warden for the Detachment.
4. If Prisoners are in the Cell block the Guard is the Fire Warden for the basement
area.
FIRE ORDERS
1. GENERAL
(a) Know the location where Fire Orders are displayed in the building (Cell
Block and Main Office).
(b)  Know the type and limitations of fire-fighting equipment.
(c) Know the location of fire-fighting equipment.
(d) Know how to operate the fire-fighting equipment.
2. RECEPTION AND OPERATIONS AREAS

(a) Warn occupants and sound alarm.

(b) Phone Fire Department - 911

(c) Evacuate the premises using the nearest safe exit.

(d) Notify the Detachment Commander and if necessary the off-duty members
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Manual-Manuel Chap.Title-Titre du Chap. Chap.No. - No.du

ADMINISTRATION MANUAL | PROPERTY SECURITY & FIRE chap
DETACHMENT SUPPLEMENT | PROTECTION

Iv.1

for assistance.
(e) Fight the fire and salvage property ONLY if your safety is not endangered.

) Secure all salvage in a safe place and guard if necessary.

3. SECURE AREA

(a) Notify the on-duty or on-call member immediately of a fire in the secure
area.

(b) Release person(s) held in custody in the cell block if safety is endangered.

(©) Exit via nearest safe exit.

(d) Hold prisoners in a secure area such as a police vehicle.

(e) Transfer prisoner(s) to alternate cells at first chance.

E. GENERAL SECURITY

1. Maintain security of keys to the detachment building.
2. Report any loss of keys to the Detachment Commander as soon as possible.
3. Lock all doors, keyed with "E'" & "F" keys in the detachment building immediately

after use, except:

(a) Public entrance during regular office hours.
(b) Door between Administration and cell blocks when a member is in the
building.

4. The last member leaving the building is responsible to see that all doors and
windows are locked and building is secure.

S. Keys are distributed as follows:

Key "E" - one keys for each full time employee and janitor.
Key "F" - one key for Detachment Commander, 2 i/c, and Exhibit Custodian for

COMMO0040389_0001
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Manual-Manuel

ADMINISTRATION MANUAL | PROPERTY SECURITY & FIRE chap
DETACHMENT SUPPLEMENT | PROTECTION

Chap.Title-Titre du Chap. Chap.No. - No.du

Iv.1

10.

11.

exhibit locker.

Report any breach of security to the Detachment Commander as soon as possible.
Vehicles are to remain locked in Detachment parking lot with portables removed.
10 code system to be used by all members and clerks.

Operational and Administration files are confidential and not for public perusal.
Protected files are to be held in security (i.e. safe).

All Personal Computers are to be securely turned off when building not in use.

Antigonish Detachment
07-02-01
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Manual-Manuel

ADMINISTRATION MANUAL
DETACHMENT SUPPLEMENT

Chap.Title-Titre du Chap.

PROPERTY SECURITY & FIRE
PROTECTION

Chap.No. - No.du
chap

Iv.1
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SUBJECT:

1. This supplement deals with Missing/Lost Persons.

REFERENCES:

1. OPS. Man. Division Supplement 37.3 (Missing Persons).

2. OPS. Man. Division Supplement 37.2 (Lost Persons).

3. Nova Scotia Emergency Measures Organization Act.

4. OPS. Man. Division Supplement 37.9 (Amber Alert)

S. OPS. Man. Division Supplement 37.10 (Missing Children)

POLICY

1. A report of a missing or lost person is to receive immediate attention. It is critical to

gather as much information as possible.

2. Utilize form 3450 (Lost Persons Report) for lost/overdue persons and forms 6446
(Missing Persons Risk Assessment) and form 6473 (Missing Persons Intake and Risk
Assessment) for missing persons.

3. In regard to missing persons there should be consideration for a media release.
Amber Alert will be utilized for children and vulnerable persons; utilize Risk
Manager

4. Search for lost persons should commence immediately and members should not

delay in anticipation that the lost person(s) will find their own way back.

s. This Force is responsible for organizing and supervising ground operations.
EMO will organize, control and delegate duties of various search teams.

6. If circumstances dictate that we contact EMO Strait Area Mutual Aid Ground
Search and Rescue Team by call Canso dispatch 625-0911 and they will contact

Search Director, Assistant Director and Search and Rescue Personnel

7. Collect data concerning the weather conditions and survivability of the lost person
and contact an Incident Commander for an evaluation of the urgency of the search.

8. Members trained as Incident Commanders are available; contact OCC.

9. If the helicopter is used, the Incident Commander will not act as a spotter in the
helicopter. Their responsibility is on the ground and they will delegate who are
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spotter(s).

10.  Prepare a Situation Report on the Lost Person investigation and submit through
Supervisor to CROPS and the District Office.

11. Member responding will assume the position of investigator of the search and their
duties shall be as shown in Division Operational Manual 37.2.1.

Antigonish Detachment
DGC S/Sgt.
2020/09/01
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Manual-Manual

OPERATIONAL MANUAL | RCMP/MEDIA L5
DET SUPPLEMENT

Chap.Title-Title du chap. Chap.No.-No du chap.

A.

SUBJECT MATTER

1. RCMP/MEDIA Relations

REFERENCES

1. OPS Manual I1.16

2. OPS Manual Division Supplement II.16

POLICY

1. The District Officer Northeast Nova and the Detachment Commander
Antigonish Detachment are responsible for coordination of all media matters
under their command.

2. The Media relation/spokes person for the RCMP at Antigonish Detachment
is Sgt. A.A. PERRY, Ops NCO.

3. The Media/R.C.M.P. relationship at Antigonish Detachment will continue to
be of importance in keeping the public informed concerning crimes or other
investigations which are of value for the community at large.

4. The Detachment Commander, or in his absence, the OPS NCO, will approve
all media releases.

MEMBERS

1. Prepare News Release on form 971.

2. Become familiar with “How to Produce a Press Release”

a. Do not give Young Offender’s name

b. Do not give Injured Parties names

Give Fatality names only after NOK has been notified
Do not give offender’s name until after charges laid
Do not give names of victims of sex crimes

Do not give dollar value

-0 a0
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Manual-Manual Chap.Title-Title du chap. Chap.No.-No du chap.
OPERATIONAL MANUAL | RCMP/MEDIA IL5
DET SUPPLEMENT
g. Do not give information that may encourage further crimes:

i.e. bomb threats, false alarms

Do not give information or specifics pertinent to court case
Do not give information which will lead to a media trial

Do not give number of personnel assigned to i.e. strikes, etc
Do not give personal opinions

Do not comment on Force or National Policy

Sl U

3. Provide News Release to the Detachment Commander or OPS NCO or
Supervisor for review and signature.

4. Import the News Release into the file as an external Document and supply
copy for Media Log Book.

s. Ensure all members are aware of ongoing investigation and pertinent news
releases.
Ensure copy of any news release that are of a major new worthy nature is
forwarded to the Dispatch Centre.

UNIT COMMANDER

1. Review all News Releases.

2. Ensure District Policing Officer Northeast Nova is apprised of situation.

3. Maintain News Media contact list & FAX numbers.

4, Delegate Unit Personnel for specific news events/investigations.

Antigonish Detachment
07-02-01
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Manual~Manual

ADMINISTRATION MANUAL | POLICE TRANSPORT V.5
DET SUPPLEMENT

Chap.Title-Title du chap. Chap.No.~No du chap.

A. SUBJECT MATTER

1.

This Supplement deals with Police Transport.

B. REFERENCE

1.

Administration Manual V.5,

C. GENERAL

1. Tires to be checked regularly and be in sound condition.
Inflation pressures should be:
(a) 193.03 KPA (28 psi) for bias belted tires
(b) 206.8 KPA (30 psi) for radial ply tires
D. MEMBERS
1. A designated member will be responsible for transports:

(a) check inventory and keep same up-to-date
(b) ensure tires are in good order, both summer and winter

(c¢) ensure proper maintenance and service is completed per vehicle
maintenance schedule.

(d) keep vehicles clean, neat and free from debris

(e) control inventory and monthly files ensuring working orders and bills are

picked
up and
turned
over to
P/S by
the

second
day of
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the
month
2. Members will operate transport in an orderly fashion to comply with laws
and ensure emergency equipment is activated in emergencies.
3. Report damage of any kind including accidents to Supervisor, Detachment
Commander and submit A-110 promptly.
4. If involved in Accident with injuries or excessive damage advise Supervisor
immediately and request them to attend the scene.
4. Park wvehicles according to law, however any ticket to
be complied with.
5. Park vehicles in the designated areas at the rear of the

detachment. Do not park police wvehicles in the driveway.
Antigonish
Detachment

2016-10-14
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Manual-Manual Chap.Title-Title du chap. Chap .No.-No du chap.
ADMINISTRATION MANUAL MOTOR VEHICLE MAINTENANCE | v g
DET SUPPLEMENT & REPAIR
Antigonish
Detachment
07-01-31
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Manual-Manual Chap.Title-Title du chap. Chap.No.-No du chap.

ADMINISTRATION MANUAL USE OF POLICE TRANSPORTS |1 3
DET SUPPLEMENT

A. SUBJECT
This Detachment Supplement deals with the use of Police Vehicle.
B. REFERENCE

ADM. MAN. 1.3.J. & APPENDIX I-3-5
ADM. MAN. DIV. SUPP.L.3.E.

C. GENERAL

Use of police vehicle will be governed by duty requirements. Use of police vehicle
for course attendance will be decided ONLY in consultation with the Detachment
Commander since on-duty requirements impact on release of a police vehicle for
that purpose.

D. MEMBERS

1. Ensure you are designated as the on-call person or back up on-call when you
take a police vehicle home.

2. If you require overnight custody of a police vehicle for early morning
travel/appointment, complete form HD358 and obtain District Commander
approval.

3. If you require vehicle for travel to a course, ensure form HD358 is completed

and District Commander has signed same.

Antigonish Detachment
2016-10-15
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ROAD BLOCKS

1. General Purpose

This plan deals with the systematic and organized setting up of road blocks in the

Antigonish District Policing area. This plan will provide the members with the
most strategic points where roadblocks should be placed in the event a roadblock is
required.

2. AIM
A roadblock will be set up as long as it will not endanger the lives or safety of other
persons, a roadblock may be set up to prevent the escape of a person who may be
lawfully arrested, or prevent injury or death to a member or other person.

3. Definition
An obstruction (ex: barrier, barricade)
A barrier is the partial blocking of a roadway to ensure the slowing of all vehicles, e.g.
two police vehicles placed diagonally on a roadway a short distance apart forcing
vehicles to maneuver between them.
A barricade is the total blockage of a roadway to prevent the passage of vehicles.

NOTE: A motorcycle cannot be used as a barrier or barricade.

4. AUTHORITY

H.Q. Operational Manual 5.3 - Roadblocks

H.Q. Operational Manual 5.3.1. - Acceptable Use.

H.Q. Operational Manual 5.3.2. - Deployment

H.Q. Operational Manual 5.3.3. - Tire Deflation Devices.

A. The member should only use a tire deflation device if practical for the situation. If
applicable, the tire deflation device must be provincially approved for use in the division.

B. Only fully trained members may use a tire deflation device.
C. Do not use a tire deflation device to stop a motorcycle or three-wheeled vehicle.
(Revised 2012-02-01) 1/4
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BODY OF CONTENT

Where there is a requirement for the setting up of a roadblock the on shift supervisor will
specify the manner in which the roadblock will be installed. In some situations a
roadblock will be put into place for the complete stoppage of traffic flow so members
can perform a physical check/inspection for each and every vehicle they encounter. Some
situations may only require the monitoring and checks of specific vehicle types. The
minimum of two members should be utilized at every roadblock when operationally
possible.

The District Commander or his delegate are to be notified immediately upon identifying a
local need for the setting up of a roadblock or upon receiving a request from another

Unit.

The following intersections and locations have been identified as the most strategic areas
for setting up of roadblocks.

ANTIGONISH TOWN - ROADBLOCKS

1) Intersection of James street and Hwy 104.

2) Intersection of West street and Hwy 104 and Hwy 7.
3) Intersection of Church street and Hwy 104.

4) Intersection of Hwy 104 and the # 4 at South River.
5) Intersection of Bay street and Main street.

6) Intersection of Hwy 245 and 450 Briely Brook road.

7) Intersection of 404 Cloverville road and College street.
(See Page 3/4)

ANTIGONISH COUNTY - ROADBLOCKS

1) Intersection of Goshen Hwy 276 and Hwy 7 at South end of Lochaber Lake.
2) Intersection of St. Andrews Hwy 316 and the TCH 104 at Lower South River.
3) Intersection of Hwy 245 and Hwy 337 at Malignant Cove.

4) Intersection of Hwy 104 and Hwy # 4 at Marshy Hope.
(See Page 4/4)

(Revised 2012-02-02) 2/4
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Manual-Manual Chap.Title-Title du chap. Chap.No.-No du chap.
OPERATIONAL MANUAL
DET SUPPLEMENT Sexual Assault 114
Investigation
A. SUBJECT:

The new approach to sexual assault investigations has new features that both

investigators and NCO’s should become familiar with.

1.

REFERENCES:

Ops. Manual 2.1 - Sexual Offences

DUTIES AND RESPONSIBILITIES OF INVESTIGATOR :

To be prompt
handled in a professional and sensitive manner

give priority to the needs of the victim ensuring all medical and psychological
services are offered.

avoid making pre-judgements. Report only the facts.

preliminary investigation to be thorough. Gather all basic information.
Information to include but not limited to:

- date and time of offence

- location of offence

- particulars of offence

- type of injuries sustained by victim

- identity of suspect

- any injuries inflicted on subject

- direction and means of travel of suspect when they left scene
- any other relevant information the victim can offer

prepare and submit ViClas booklet

If the scene is fresh and identified, use scene management principles. Secure
scene.
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Manual -Manual

OPERATIONAL MANUAL
DET SUPPLEMENT

Chap.Title-Title du chap. Chap.No.-No du chap.

Sexual Assaunlt 1. 4

Investigation

If the victim is coherent on initial contact explain to him/her the legal process

and the medical examination procedure.

The taking of a statement should be given consideration. If the victim
consents, a preliminary statement should be taken. If the victim requests
that a support person be present during the statement consideration to
granting the request should be given. If the victim indicates they would be
more comfortable dealing with an officer of the same gender and one is
available attempt to accommodate the victim.

If the sexual assault is committed by spouse or intimate partner follow
procedures as per domestic violence..

MEDICAL EXAMINATION (POLICE INVOLVED)

sexual assault examinations will now be conducted by trained Sexual Assault
Nurse Examiners. (SANE). The SANE will utilize the standard sexual
assault examination kit. (SAEK).

the investigating officer will provide the SANE along with any attending
physician an overview of the case and what if any specific exhibits that may
be present on the victim prior to the examination procedure.

the victim must consent to a SAEK being administered.

should there be any physical injuries on the victim they are to be accessed
and a determination of when a SAEK is to be administered will be made by
the SANE. Should the victim be under the age of 16 a trained interviewer for
child abuse and/or a community service worker trained for interviewing
child victims should conduct the interview.

in all instances where victim is under the age of 16 community services are to
be advised.

Manual-Manual

Chap.Title-Title du chap. Chap.No.-No du chap.

OPERATIONAL MANUAL
DET SUPPLEMENT

Sexual Assault
Investigation

114
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- if victim is under the age of 16 efforts to contact the parent or legal
guardian should be made. (Check with victim to ensure that
parent/guardian being contacted is not the suspect.). Ensure victim wants
parent/guardian contacted. (Victim’s wish prevails).

- if charges of sexual assault involving victim under16 years are laid submit
form XII to child abuse register.

- the investigating officer will only be in the examination room with the victim
under exceptional circumstances.

- if at any time the victim decides they no longer want police or medical
involvement, respect the victim’ s request and cease your involvement.
Occurrence to be written up and follow-up action to be reviewed with
supervisor. Provide victim with contact number for victim services.

- the administration of a SAEK will follow standardized practices:

- the SANE administering the SAEK will initial each exhibit.
The investigator to acknowledge this by initialing the exhibit also.

- date and time seizure of exhibits. Indicate place where seizure took
place

- all exhibits to be handled as per policy. Any exhibits requiring
refrigeration to be placed in temporary holding fridge immediately.
Exhibits requiring drying to be handled properly and the exhibit
custodian to be contacted immediately to ensure continuity of exhibits.

- when utilizing lab services adhere to policy. Obtain
authorization prior to forwarding.

- exhibits seized outside the SAEK are to be processed

accordingly. Follow standardized policy. Submit report to Justice
and detention order.

E. MEDICAL EXAMINATION (POLICE NOT INVOLVED)

- at times a victim may want a SAEK administered but no police involvement
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during the initial contact with a SANE. Should the victim fall under the
Child and Family Services Act, the SANE will be obligated to report to the
police or Community Services.

the SANE will complete the kit and associated paperwork. The investigator
need not initial the exhibits when there is no police involvement. SAEK to be
stored in secure refrigeration unit by the SANE.

if the victim comes forward and requests police involvement at a later date
the SANE will notify the detachment. An investigator will attend at the
SANE office and seize the SAEK along with SANE notes.

arrange for interview of victim.

proceed with investigation following policy.

do not judge the victim for not coming forward immediately.

at the end of a six month period if the Victim does not want to
proceed the SANE will destroy the SAEK

Antigonish Detachment
2007-03-13
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Manual~Manual

DET

OPERATIONAL MANUAL COURT BRIEFS 1.1

Chap.Title-Title du chap. Chap.No.-No du chap.

SUPPLEMENT

A. SUBJECT MATTER

1.

This directive deals with writing court briefs Completion of court folders
prior to printing.

B. REFERENCES

1.

OPS Manual 1V.1 Court Briefs.

C. MEMBERS

1.

All informations and court briefs are to be read by the Team Leader/
Supervisor prior to going to court.

Members going on RTO or AOL will ensure no court trials are set for that
period.

Court Folders are to be fully completed with all necessary details. Court
briefs will contain:
a) Summary of facts. List of witnesses and note of what each will say.
(Statements should be taken from all witnesses).
b) Previous record, CPIC Record Printouts are to be properly “cropped”.
¢) Notice of intention.
d) Other documentation, i.e. certification of analysis.
¢) Exhibit list.
f) Compensation requests.

Ensure all exhibits are noted so Crown Prosecutor can request court
disposition of exhibits in event of guilty plea or conviction especially since

the case may be disposed of by a guilty plea on the original court date.

All court folders will be Sup Checked by the supervisor prior to being
forwarded to Crown Attorney.

Antigonish Detachment
07-01-31
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Manual~Manual

Chap.Title-Title du chap.

COURT BRIEEFES

Chap.No.-No du chap.

OPERATIONAL MANUAL I1.1
DET SUPPLEMENT
6. In all dismissals, reports will be submitted
with URGENT tag if an appeal is being sought. The member handling the
file will report his own dismissal irrespective of court, prosecutor; however,
the Supervisor will assist in all report procedures and forwarding.
D. CROWN COUNCIL
1. Briefs will be in the hands of the Crown Counsel seven (7) days prior to
court. (Except where immediate court appearance is necessary).
(Form 819A to be used).
2. Crown Attorneys are not to be consulted in laying of charges as members

should be able to make this decision; however, contact Crown for
complicated or delicate matter for advise if Supervisor advises.
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1.0 PURPOSE

The scope and intent of this plan is to outline the Royal Canadian Mounted Police (RCMP) response to
maintain public safety, protection of life and property during a violent crime where police are called to
the offence in progress.

1.1 Scope

This plan establishes Response Level Procedures and Guidelines for reaction to violent crimes in progress
and will provide direction on establishing containment to ensure public and police safety as well as
protocols to assist in the apprehension of criminals as well as collection and preservation of evidence.

1.2 Definitions - Key definitions are as follows:
a. Victim(s)- persons who have been harmed by suspect or are potentially in harms way;
b. Suspect- person who is believed to be committing the criminal act;
C. Scene - Location where the criminal act takes place (business, residence public place);

2.0 SITUATION

Report of a violent crime in progress were members are deployed with the potential of the suspect(s) still
engaged in the crime and a potential threat of harm still faces the victims. The event could potentially
result in a hostage situation, an armed and barricaded situation, or both.

24 Occupational Health and Safety

Occupational Health and Safety awareness, Atlantic Regional Occupational Health and Safety directives
and Canadian Labour Code obligations require that these issues be address in operational planning.
Please see Appendix “A” for guidelines fulfilling these obligations.

3.0 ASSUMPTIONS

The Levels of Response attached within this OPS Plan are related to the operational requirements to
ensure public safety as this situation escalates or diminishes. These reflect the probable operational
conditions and establish the planning parameters for this plan. All plans/responses are in keeping with
National Policy, H Div Policy as well as the Force Policy on use of Force and the IMIM model.

4.0 CONCEPT OF OPERATIONS
It is essential for the first officer attending to take control and provide direction to all persons within the

scope of the scene while waiting for additional support to arrive. In general terms, the first officer will
take a leading role until such time as directed otherwise by a supervisor or Incident Commander. As other
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patrol officers arrive for support, they too should be made aware of who is in charge temporarily. A
structured and systematic approach is required to safeguard the overall scene that will later enable the best
evidence to be gathered.

4.1 Plan Objectives

The objectives of this plan are to:

a. protect lives;

b. promote, restore and maintain order;

C. preserve the peace and enforce the law;
d. apprehend criminals;

e. protect property;

f protect critical infrastructure; and

Q. effectively manage police resources.

4.1.1 Possible Scenarios

This plan will cover many possible scenarios that involved serious crimes in progress.  Some types of “in
progress” scenarios are;

-Armed Robbery

-Sexual Assault

-Unlawful confinement

-Other offences that result in an Armed and Barricaded person(s)

4.2 Use Of Force

Response planning must address the use of force strategies that may be applied during a response. Use of
force during all responses shall be in accordance with RCMP OM/AM/Tac Ops Policy. Use of force
strategies shall be in accordance with the Incident Management Intervention Model (IMIM). (See
Appendix “B")

The Incident Commander and planners must be cognizant of the anticipated or known threat levels, and
the tactics and capabilities of the persons committing the crime. This knowledge will guide the selection
of use of force strategies. As dictated by the threat environment, a graduated measured response should be
applied to avoid inflaming a given situation.

COMMO0040397_0003
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4.3 Emergency Services
A. Emergency Health Services
Contact to be made with Emergency Health Services (EHS) to advise them of the
ongoing situation and for them to pre-deploy to close proximity in the event their services
are required.

4.4 Specialized Support

Specialized support should be considered as required by the scope and nature of an event. Specialized
support may include:

a. Police Service dog (PSD) - to assist in possible arrests or tracking of a fleing suspect(s);

b. Forensic Identification Section - required to record all possible evidence as well as
search for other evidence that may support charges;

c. Investigation Teams - collect and seize evidence and conduct follow-up investigation;
d. Media Relations - necessary to handle media that will be attracted to a prolonged event;
€. Emergency Response Team(s) - provide tactical support as the situation unfolds to help

protect public and police safety

f. Arrest Team(s) - upon direction of the Incident Commander, effect arrest of identified
offenders;

Negotiator(s) - used to contact suspect(s) and attempt to reach a peaceful resolution.

o)

] Additional Support Services:
1) Explosives Demolition Unit
1) Traffic Services
4.5 Criminal Investigations

Major Case Management techniques will apply and personnel with this ability will be deployed if
necessary with the support of Major Crime Units.

4.6 Documentation

Documentation is a key element, which supports not only criminal investigations and prosecutions, but
also provides an account of police response to an event and of the event itself. Documentation must begin
as soon as possible. Documentation can also aid in the case of potential civil litigation. The extent of
documentation will depend on the scope and nature of the event, and the resources available, but must as
a minimum always conform to RCMP OM/AM/Tact Ops and Operations Policy. Each member must
submit their documentation to the File Coordinator at the end of each shift.
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5.0 ORGANIZATION AND ASSIGNMENT OF RESPONSIBILITIES

Incident Commander - As identified by the DPO in consultation with CROPs. The incident commander
will assume overall scene control of the incident and deploy his/her resources as required until the
incident has terminated.

Lead Investigator/ MCU - Will coordinate investigation resources and ensure all evidence is collected
and preserved.

Uniform Commander - Under the Incident Commander will direct uniformed personal

ERT Team Leader - Under the Incident Commander will direct ERT response and provide tactical
options to the Incident Commander

51 Direction and Control

This section describes how the Division will direct and control its response to a threat or act against
Public Order:

a. Crops Officer (or delegate):
< has overall responsibility for deployment of division resources;
< recommends all RCMP briefing notes to NOC; and
touch points to all Provincial and Federal agencies.

A

b. District Policing Officer (or delegate):
reports to OIC Crops/and or delegate (SSO);
liaises with the RCMP Incident Commander;
liaises with the District Advisory NCO’s;
liaises with the County District Cmdr.; and
liaises with the “H” Div. DEOC Cmdr. (If DEOC is activated)

N AN ANA

c. DEOC Commander: (If DEOC is activated)
< liaises with the Crops Officer or designate (SSO);
< to ensure sufficient human resources, finances and equipment are utilized to meet
the policing response needs of the Operation Plan to ensure public safety and
public order is maintained,
< liaises with the District Policing Officer as noted; and
< liaises with the Incident Commander as noted.

d. Incident Commander:
at scene or in close proximity;
be the primary RCMP member for operational decisions;
ensure operational readiness of RCMP assets are deployed;
responsible for and has full operational oversight/authority over the deployment
of RCMP assets/resources tasked to assist;
establish goals and objectives and coordination of all RCMP activities;

N AN AA

A

4
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ensure that liaison is established and intelligence is shared with support units;
assess the situation, request the required resources;

ensure decisions are recorded by a scribe;

conduct appropriate briefings and de-briefings; and

ensure effective transition of command and timely relief of critical incident
personnel.

AN AN ANA

e. Emergency Response Team Leader:
< reports to RCMP Incident Commander;
< when on Site the Team Leader develops the Tactical Operation Plan.

< directs the deployment of the ER Team once approval for tactical options has
been given.

f. Other Support Units:
< reports to RCMP Incident Commander.

5.2 First Responder Duties/Assignment of Resources

Appendix “C” provides guidelines for first responder and outlines duties of additional resource Levels of
Response

5.3 Preparation

The key tasks are as follows:

a. Planning - ensure the development and implementation of the following:
$ response patterns;

S containment;

S evacuations of nearby residences/businesses;

$ incident management protocols;

identify: command post site;

£

$ identify critical infrastructure, which may be impacted and make arrangements
with the responsible managers to secure these locations;

£

communicate with property owners within an impacted area;
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54 Response
Key tasks are as follows:
a. Site Management:

$ En route - remain aware of changing circumstances and surroundings, and
potential hazards while en route;

5 Scene Assessment - first responder safety is paramount.
Continuously reassess the situation, providing updates to allow the response to be
modified as required;

$ Report on the Situation - provide information to other responding resources;

$ Contain and Control - establish perimeters to contain, isolate and control the
scene. Broadcast the safe access and egress routes;

$ Protect the public - keep people away from the event area;

$ Establish Incident Management System - establish an initial incident
management structure;

5 Stage Resources - stage additional responding resources at a safe distance and
location;
$ Warn First Responders - warn follow-on responders arriving on scene of the

potential hazards;

S Escorts - provide escorts for other emergency and utility services as required;
$ Specialty Resources - employ as required; and
b. Activate DEOC as required;
C. Review Use Of Force Options - review use of force alternatives in response actions of
suspects(s)
d. Assess and Request Additional Resources - continuously assess the requirements for

additional resources in consultation with appropriate authorities;

e. Implement Scene Security - protect public and members;
f Traffic Control - assign members to control incoming traffic and maintain the security
perimeter;
6
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5.5 Recovery

The key tasks are as follows:

a. Resume Normal Operations;

b. Continue Community Liaison;

c. Critical Incident Stress; and,

d. Lessons Learned - debrief response personnel, prepare and forward through the chain of

command an incident report.

6.0 Legal Authorities

This section describes the pertinent legal and policy authorities:

a. RCMP Act; and

b. Criminal Code of Canada.

C. Provincial Policing Services Agreement (PPSA)
d. RCMP Policies

7.0 References

The following resources were utilized in the preparation of this annex:

-Investigational Guides for First Responders Version 1.2 - “E” Division Investigative Standards
and Practices
-RCMP Tactical Operations Policy

Prepared by:

Sgt. Bruce MacDonald
“H” Div Emergency Management Section

COMMO0040397_0008



Mass Casualty Commission Exhibit

Appendix “A”
OPERATIONAL SAFETY PLAN
Name of Operation: File #
Location: Date(s) of Operation

Emergency Termination When:

Emergency Procedure and Contacts:

Pre Op Brief: Given By: Date/Time
Given to:
Post Op Brief: Given By: Date/Time
Given to:
Observations:
I/C Name: Signature
Tasking Anticipated Hazards Control Measures Implement
by

Emergency Termination When:

Emergency Procedure and Contacts:

Pre Op Brief: Given By: Date/Time

Given to:

Supervisor Signature Date/Time
8
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Appendix “C”

First Responder Duties/Assignment of Resources

The Initial Call:

- First and foremost is Member safety. It is vital to ascertain as much information as you can to
understand the situation prior to your attendance.

- Location Type: business, personal residence, other premise, or outdoor scene. Are there any

previous calls or flags associated to this address?

- Circumstances of event.

- Number of suspect(s). If known, their background / history.

- Weapons involved or suspected.

- Any associated vehicles.
-While en route, notify supervisor, mentally note any activities that could potentially relate to the
crime scene you are attending to: vehicles; persons on roadway - potential witnesses / suspect (s).
Report your observations immediately to secondary responding Units to assist.

- Ensure you have adequate support going in.
-Do not assume the suspect has departed without conducting a thorough and safe method of
verification.

- Record detail of all activities to ensure you can articulate your response and actions for any

future court proceedings.

First on Scene:

-Try to arrive without alerting suspects - No sirens, keep out of sight, but in a position to observe
the scene , until more resources arrive. Strategically position your vehicle to aid your safety and
the overall protection and preservation of the crime scene.

- It is essential for the first officer attending to take control and provide direction to all
persons within the scope of the scene while waiting for additional support to arrive. In
general terms, the first officer will take a leading role until such time as directed by a
supervisor or senior member.

-As other patrol officers arrive for support, they too should be made aware of who is in temporary
charge.
-Have arriving officers place their PCs in a position that would limit any potential escape route by

10
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the suspect.
Contain and isolate the scene, in the following manner;

-1* officer - position on the front side, with protection if suspects shoots at officer (use engine of
PC, building, large rock etc. for cover), that provides a view of the front doors and windows.

- 2" officer - position on the back side, with cover, with a view of the back doors and windows
-3 officer - position off one of the front corners, with cover, that provides view of a side with
windows /doors and some of the front side.

-4 officer - position off of the back corner, opposite to 3™ officer, with cover, that provides view
of opposite side and some of the back side.

Officers then fill in as they arrive to ensure that all exit points are covered and that officers are
able to provide support to each other if needed.

-consider evacuation of persons who may be in danger.

-Use only as much force as necessary to contain the suspect.

-Ensure that intervention tools (CEW, Shotgun, etc.) are strategically located so as to have these
tools present at different points in the containment.

-Once scene is contained attempt to contact victim via phone. Determine if suspect is still inside.
If suspect has departed, or the call 1s a false alarm, have the victim walk out the front door.

-Do not assume scene is clear even if victim walks out. Have victim walk to safe area and then
obtain full particulars on the suspect(s) including description, vehicle, direction of travel,
weapons, hostages etc.

-Do not initiate tactical actions unless absolutely necessary to protect life and prevent injury.

- avoid making promises to a suspect.

-A structured and systematic approach is required to safeguard the overall scene that will later
enable the best evidence to be gathered.

-Remember the crime scene could encompass the roadway you are driving on or walk on.
-Do not assume the suspect(s) have departed. Safety first.

-Conduct an assessment of the crime scene by your observations and contact with witnesses
present / available.

-Clear the scene to ensure your safety:

-Clear the scene to determine if the suspect remains;

-Clearing of the scene may identify other potential victims/witnesses;

-Once you have determined there is no longer a threat, attend to the victims;

-Continue to update the Supervisor of the situation.

Contact is made with suspect -
-Be professional
-Make no promises
-Determine if victims inside are safe
-Attempted to determine the wishes of the suspect(s)
-Maintain dialogue with suspect(s) until trained negotiators arrive
-Ensure your supervisor is informed of progress
Suspect wishes to surrender -

-Provide clear directions to suspect on how to exit the building

11
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Example - Have the suspect walk out the main door of the building to the driveway or parking
lot. Suspect is to have their hands raised in the air. Have the suspect walk down the driveway
or towards the police car and keeping their hands in the air and take direction from the

officers.

outside.

-If there is potentially more then one suspect and only one comes out attempt to get the suspect to
walk behind cover before the officer expose themselves.

-direct suspect to prone out, face down and with one officer providing cover a 2™ officer can
handcuff the suspect.

Suspect(s) attempt to escape -

-Officers should verbally address the suspect(s) from behind cover.
-Officers will have to rely on a risk assessment of the situation and consider the IMIM when
deciding the best course of action in preventing an escape of an armed suspect. Some things to
consider are;

-weapon suspect may have

-availability of PSD

-close proximity of other potential victims/hostages

-ensuring public safety from fleeing suspect if suspect has a weapon

12
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Appendix “D”

CHECK SHEET

CRITICAL INCIDENTS

PROS Occurrence #:

Member on site:

Location, Date & Time:

Supervisor Contacted / Consulted:

Nature of Incident / Complaint:

Incident Commander Contacted / Consulted:

Location Factors:
Additional Persons on site

Armed Counter Surveillance
_ Chemicals
Children on site
Counter Surveillance
Guard / Attack Dogs
Fortification on premises
Scene Entry Problematic

Video / Audio Surveillance

Weapons Present / Suspected:
Explosives

_____ Booby Traps

_ Assault / Automatic Weapons
_____ Hand Guns

Long / Shot Guns

_ Sharp Edged Weapons

Other Types

Suspect / Target Criminal History: General Risk Factors:

Assault w/ Weapon Drug / Alcohol Abuse
Assault P.O. w/ Weapon Gang Association
Resisting Arrest / Obstruction Hate Groups

13
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______ DrugOffences ______ Mentally Unstable
___ Firearms Oftences _____ Military / Militia Experience
___ Homicide ____ Police Experience
_______ Robbery _______ Religious Extremist Group
_ Sexual Oftences _Suicidal
_______ Probation / Parolee ___Terrorism
_____ Other Offences __Insufficient Members on site
_ Communications Problems
_ Inadequate Skill sets for members on site
Support Units Required:
______PDS Contacted
Major Crime Contacted
____ERT Contacted
_____URT Contacted
EDU Contacted

Negotiators  Contacted

Special “I”  Contacted
Other Contacted

Operational Levels of Risk
Level One (LOW ):
Recommend Supervisory Consultation at Detachment Level.

Level Two ( MODERATE ):
Requires consultation with Senior NCO, DANCO, DPO or Incident Commander.

Level Three ( HIGH ):

Requires a Critical Incident Commanders attendance on Level of Response.

Comments:

Members Signature:

Date:

Supervisors / DPO Signature:
Date:

14

COMMO0040397_0015



Mass Casualty Commission Exhibit

Critical Incident Commander Signature:
Date:

NOTE: This form is intended to serve as a reference for members when they encounter
situations which may exceed their training, skill levels, and operational abilities beyond the
members control. It does not remove the consultation process from any level of command
however it is intended to provoke thought prior to action being taken.

15
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Colchester Detachment
Unit Supplement - SBOR

Subject Behaviour / Officer Response

1. General

2. Member

3. Supervisor/Operations (Ops) NCO

4. District Commander/Delegate

1. General

1. 1. The intent of this Unit Supplement is to ensure that Colchester County Members
meet the requirements that have been laid out in OM 17.8 and are meeting the
reporting time lines.

1. 2. This Policy should be read in conjunction with OM 17.8, Privacy Impact
Assessment (PIA) and Informatics Manual IV.53.2.2 .

2. Member

2. 1. Complete the on-line SBOR report as soon as possible after the event.

2.2 Ensure the SBOR form is attached to the PROS file within 48 hours of the event.

2.3 Ensure all versions of the SBOR form are attached to the PROS files if any
changes are made.

2.4 Ensure the wording of the report does not identify the suspect involved.

2.5. It injuries to a member ensure 3414 is completed.

2. 6. Ensure you have advised the Supervisor or OPS/NCO of the SBOR file by

placing a task on the file.

Colchester District - Unit Supplement
SBOR'’s
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3. Supervisor/Ops NCO

3. 1. Ensure that you have clearly documented your review of the file and SBOR report
ona Supplemental Report on the PROS file without making comment on the
intervention.

3.2. Ensure that all electronic copies of the SBOR report are attached to the file.

3.2 Ensure the file reflects the proper UCR scoring 8999.3069

3.3. Advise the OPS / NCO and District Commander of all Intervention Reviews.

4. District Commander/Delegate

Commander
4. 1. Ensure an Annual review is conducted of all SBOR reports.

Colchester District - Unit Supplement
SBOR'’s

Page 2
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Colchester Detachment
Emergency Highway Closing Mobilization

Closing of Provincial Highways

1. General

2. Member

3. Supervisor/Operations (Ops) NCO
4. District Commander/Delegate

1. General

1. 1.  The purpose of this Unit Supplement is ensure that all members are aware of the
Protocols associated the closing of a Provincial Highway

1.2.  Attached to this Supplement is a copy of the Emergency Highway Closing Mobilization
Protocols that were received from the Transportation Infrastructure Renewal Department
for the Province of Nova Scotia.

1.3.  Level I refers to the normal closure of a Provincial Highway for Emergency responders.

1.4. TIR should be contacted for all Highway Closures that are expected to be more than 3
hours.

2. Member
2. 1. Familiarize your self with the protocols that are part of this Unit Supplement.

2.2. Contact your Supervisor or OPS NCO if it is a major event where the Highway will be
closed for more than 3 hours and it will have an impact on public safety.

3. Supervisor’s/ OPS NCO

3. 1. Supervisor’s / Ops NCO Will supply direction to contact TIR if it has not already been
done.

3.2.  Supervisors / Ops NCO will assess the situation to determine if additional resources are
required.

Created 2012-12-05 §/Sgt. Berry Colchester District Commmander
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3.3.  Supervisors / Ops NCO will advise the District Commander of all major Highway
closures above Level 1.

4, District Commander

4. 1. Ensure a briefing note is completed and forwarded to the DPO, CROPS and Comms.

Created 2012-12-05 §/Sgt. Berry Colchester District Commmander
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Colchester Detachment

Use / Maintenance of Unit / Detachment “S” (Shared) and “H” {Home) Drives

1. General
Member
District Commander / Delegate

1.1 The purpose of this Unit Supplement is to ensure that employees are aware of the use and
maintenance procedures when using the “S” & “H” Drives associated to the server for
Colchester District.

1.2 “S” & “H” drives are not approved record management systems and are not to be used to
manage operational information. Information stored on the “H” and “S” drives are not
accessible for ATIP purposes.

1.3 However, it is recognized that there are times when storing information on the “H” and “S”
drives may be necessary to facilitate the transition of information to an approved records
management system (i.e., PROS). In these cases, the following rules will apply:

2.1 “S” Drive - Colchester District/Bible Hill Detachment will have a folder created for each member
by the assigned District Assistant.

2.2 Members will ensure that within the “S” Drive, Standard Naming Conventions are used for sub-
folders and/or file names that index and identify the information being saved. This will allow for
ease of reference and quality assurance when later determining that the information has been
properly migrated to an approved records management system such as PROS.

2.3 Members anticipating leaving the unit/detachment: he/she should ensure that any operational
information saved in his/her folder on the shared drive is migrated to an approved records
management system such as a PROS.

2.4 “H” Drive - Members are responsible for removing information that is transitory in nature, does
not have business value and/or is no longer relevant from their “H” Drives. Information of
business value needs to be stored on an approved information/records management system.

Colchester District Unit Supplement
2012-10-03
S./Sgt. Berry
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3.1 The Unit Commander, 2 i/c or delegate is responsible for monitoring the shared drive to ensure
information in these folders is removed in a timely manner once the information is uploaded to
an approved records managements system (i.e., PROS). Retention periods for the temporary
storage of this information on the shared drive will be determined by mutual agreement with
"H” Division Information Management and the Unit Commander on a case-by-case basis.

3.2 If a member has left and has neglected to do this, it is the responsibility of the Unit Commander,
2 i/c or delegate to remove the folder from the shared drive once it has been reviewed to
ensure there is no information of business value to be retained.

3.3 The Unit Commander, 2 i/c or delegate needs to ensure that employees remove information
that is transitory in nature, does not have business value and/or is no longer relevant.
Information of business value needs to be stored on an approved information/records

management system.

Colchester District Unit Supplement
2012-10-03
S./Sgt. Berry
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Colchester Detachment
Unit Supplement
Source Documents / Source Payment Procedures

The following Unit Supplement will deal with the procedure that all members will follow
when submitting documentation at a local level on:

] New sources.

S Source information

$ Source payments

1. New Source Documentation / Flow

$ When you have a new source complete the 2174 form.
$ Complete two signature cards.

S Conduct PROS/JEINS/CPIC checks on the source.

Submit all of the above documents to the District Commander by hand for him to review, sign
and forward to Criminal Operations Branch for processing of the Source Code number, creation
of the PROS file and further checks.

2.A. Source Debriefing Reports (Handler)

$ Once you have met with the source complete form 2451 with all of the information
received.

$ Submit the completed 2451 and original notes to the GIS Supervisor for review. Once
reviewed he will submit them to the District Commander.

$ Source handlers prepare a source debriefing report, save an electronic version.

$ Create a Encrypted groupwise message to your supervisor and add the electronic version
of the

source debriefing report as an attachment
Click the encrypt tab on the toolbar

Send the message to your detachment/ unit commander for review and approval

2. B. Source Debriefing Reports ( District Commander)

$ Once the source debriefing report is reviewed and approved
$ Create a groupwise message to HDIV_SOURCE_DEBRIEFINGS in the groupwise
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address book

$ Add the unit collator and ORI in the message, add the electronic version of the debriefing
report to the message as an attachment, Click the encrypt tab on the toolbar and send the
message.

3. Source Payments

$ An assessment of the information will be conducted by the source handler and the
District Commander to determine if the information obtained is worthy of a financial
award.

$ If an award is warranted the following documentation needs to be submitted at the same

time to the District Commander:

- 1451 Outlining the payment request.
- 1330 Advance voucher
- 1393 form completed

$ Once the forms have been reviewed and authorized the District Commander will fax the
1330 to the Finance office in Newfoundland who will issue a cheque for payment to the
handler.

$ If there is a urgent need for payment this can be discussed with the District Commander
and taken from the cash reserve.

$ Once the cheque has been received/cashed and the source paid the receipt and cheque

stub will be turned over to the Detachment Commander who will put it with the original
request documents and forward same to Criminal Operations Branch.

$ It will be the responsibility of the Source Handler to ensure that the contact log and
payment sheet are updated on a regular basis. This can be completed by reviewing the file
through the District commander.

Created : 2011-02-08 S/Sgt. John Berry - amended 2012-05-17.
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District Mandated Policies

1. Motor Vehicle Collisions

Member:

a. All attended collisions will be fully investigated, including photographs, along
with mandatory reporting (statements, and licence, registration, insurance).

b. All collisions will be completed with a PAT collision report form, with completed
with accurate information including GPS Co-ordinates.

c. All collisions have a least one root offencé due to human driver error.

i. The appropriate offence(s) shall be identified in the general reports
ii. Asummary offence ticket shall be issued for the driver committing the
offence
iii. If the collision is one of the few exceptions where the cause was outside
human error and there are no offences, then same to be documented on
the file as a rationale for why a charge is not laid.

Supervisor:
a. Supervisor shall ensure a proper investigation has been completed.
b. Supervisor shall ensure any investigations with an identifiable offence shall

have charges laid, otherwise the investigation will be returned to the
investigator for follow up.

2. Kit and Clothing [District and Sergeant Major directive]

Member:

a. Shall only wear kit and clothing that is force issue, and applicable for the
substantive job code. .

b. Shall be entitled to order a blue bal! cap for firearm qualification purposes. Blue
ball caps are not to be worn under any. cnrrumstances on duty for general duty

¥

detachment members.
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c. If part of a supplemental part time team (ie. Tact Troop, Ert, etc.), than kit
pertaining to those duties shall only be worn while performing those duties. For
example, blue roll-up shirts from Tact Troop shall not be worn on duty in lieu of
the force issue gray uniform shirt.

d. Should there be a shortage of approved kit from the kit/clothing catalogue, a
member may apply via their commander to the Divisional Warrant Officer for
approval of use of interim third party kit.

e. Shall adhere to the grooming standards for male and female members. Any
grooming exemptions that fall outside of approved RCMP standards must be
approved by either the S/M or HSO, depending on the circumstance. Application
for an exemption for operational reasons must be made in writing to the
Divisional S/M. Applications under medical reasons must be made via medical
certificate to the HSO.

Supervisors/OPS NCO:

a. Will be held accountable by district to ensure that members within the detachment
are adhering to the directive regarding kit and clothing.

b. Shall ensure members are aware standards are applicable while on training.
Members are to be made aware that inspections will be conducted on training, and
deficiencies may result in removal frem training.

3. ODARA

Member:

a. Members shall complete an Odara on all domestic violence files regardless of
Male or female offenders. The wording of the booklet won't change as it's not an
rcmp course, and may need to be adapted.

b. Every designated high risk offender (7) or higher must be held for a JIR.
Discretion may be given to if remand is requested or not from the crown.
Members shall not release any designated high risk individuals on PTA.

c. All domestic violence files which have an Odara rating of (7) or more must be
reviewed by the domestic unit in the first instance. It is a requirement thatin H
Division all 7s and higher immediately have a task created and assigned to Lydia
Quinn (or subsequent supervisor of the domestic violence unit).

Supervisor:

a. Supervisors shall ensure compliance with H-Division CrOps direction regarding
ODARA completion. Any deficiencies shall be addressed with the individual
members, and required correction taken.

2000 €€9E€S00NINOD
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Detachment Policies

1. Domestic Violence Investigations

Member:

a. All domestic violence investigations shall be fully investigated according to
national and divisional policies.

b. Following a response to an domestic violence investigation, a member shall

i. Notify their respective supervisor via groupwise of the investigation
and/or assign a review task for the mandatory 24hr review.

1. If the normal supervisor will not be available for 24hr review, then
an email is to be sent to the first available supervisor to return to
duty.

ii. Affix the ‘Family Violence’ flag to the offender on the PROS file under the
involved tab to cause the file # to be labelled as a domestic electronically.

Supervisor:
a. Shall ensure a mandatory 24hr VIR review is completed on all domestic violence

investigations (designated by a Fv next to the file number)

a. If a 24hr review was not possible due to RTO, or other types of leave from
duty. Then a review will be made as soon as practicable, with rationale for its
timing provided. ’

b. Shall ensure the ‘Family Violence’ flag is added to the offender to enable VIR reviews
by the domestic policy units. '

2. Court unavailability dates

Member:

a. Upon discovery of any approved leave (AOL, Training, Medical, etc.), the
member shall record same in the court unavailability ledger.

b. The member handling court duties on any given week shall bring the
unavailability ledger to court. Unavailability dates shall be relayed to the crown
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prosecutor when trial dates are being set to reduce any conflict with other
commitments.

3. Monthly Performance Reports

Member:

a. Shall complete the monthly performance reports with the required information,
and submit reports to their respective supervisors.

P

Supervisor:

a. Supervisors shall ensure performance reports are completed at the end of
every month.

b. Member monthly performance reports shall be recorded electronically, and
used to complete annual 2510s

4. Victim Services

Member:

a. Shall ensure that the victim on every criminal offence is advised of victim
services.
b. Victims are documented on PROS as either ‘Victim of Property Crime, or Persons
Crime’.
c. The response of the victim shall be documented on the file in a general report as
either accepted or declined.
d. If circumstances warrant, the member shall forward a pro-active referral
regardless of the request of the victim.
All victim service referrals from Eskasoni shall be sent to MLSN
f. Every file documented with victim services shall also have the outcome recorded
in the file UCR as follows: o :
i. 8999.0423 Victim Services offered and accepted
ii. 8999.0424 Victim Services offered and declined

Supervisor:

a. Shall ensure all victims are documented on files as either ‘Victim Property
Crime’ or Victim persons crime’.

b. Shall ensure that the response of victims regarding victim services are
documented on police reports AS WELL as UCR scoring.
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c. If either are missing, the supervisor shall direct the member with PROS
tasking to correct the issues.

5. Extra Judicial Measures

Member:

a. Any investigations where a referral to extrajudicial measure has been made, the
referral shall be sent to MLSN — restorative justice.

b. Any files where a referral has be'en, same will be documented on UCR scoring
using 8999.0425 MLSN — Restorative Justice.

Supervisor:

a. Shall ensure UCR scoring for MLSN has been used for ever instance where a
referral has been sent. Direct via PXOS task for any files missing scoring
entries. '

6. Detachment Vehicles

Member:

a. Members shall be assigned a unit vehicle for which they are responsible for.

b. Members shall complete vehicle inspection reports for their responsible vehicle
at the end of every month.

c. Inspection reports with noted deficiencies shall be placed in the slot of the OPS
NCO’s office for their review.

d. Members shall ensure adequate numbers of detachment vehicles are left at the
detachment and the Cambridge Hotel in Sydney.

e. Under normal resource conditions, 2 vehicles are left at the detachment, while 2
(or more) are in use between both sites by members on shift. The remainder of
the 2 other marked units are kept at the Cambridge Hotel for any members
being called in on OT duties, and mechanical repairs.

f.  Members shall be given a set of detachment keys for all the Ford Interceptors.
The other vehicles using key fobs, shall have their keys left behind the front
counter of the hotel for members to retrieve/return.

OPS NCO: _ '
a. Shall review every monthly inspection report for deficiencies.
b. Deficiencies shall be addressed in a timely manner, or delegated for
addressing.

G000 €€9ESO00NINOD
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¢. Once addressed, the inspection report shall be placed on the fleet vehicle
admin file.

d. Shall ensure the correct number of police vehicles are kept between the
detachment and the Cambridge Hotel in Sydney.

e. Shall ensure sufficient amount of keys are created to be issued to all the
detachment members.

7. Cell Block / C-13s

Member:

Members shall fully complete the C-13, for every prisoner being booked into
cells. C-13s shall be fully completed as per the highlighted field C-13 affixed to
the cell block counter.
Before releasing any prisoner, member shall ensure that if fingerprints are
required, that same are taken and documented on the C-13.
Upon the release of any prisoner, member shall complete the release details on
the C-13 and place same on the slot of the OPS NCQ's office for their review.
Files that are being completed via the .. procsss without any further follow up,
and there is a prisoner in cells:

i. Member shall create a ‘paper file’ on PROS, and in the remarks field state

‘C13 ONLY".

ii. The C-13 shall be completed as per above, and placed in the bin on the

OPS NCO office door.
At the beginning of each dayshift, members shall inspect the cell block to ensure
whether prisoners are in custody.
i. If Prisoners are found to be in custody, than any required follow up will
be completed, and details documented on the C-13 as per the above.

ii. Fingerprints shall be taken if required of the prisoner prior to their
release. Return dates shall not be given on release papers, unless unusual
circumstances exist.

iii. Member shall review the log book of the guard, and document their
check on the prisoner in ‘red’pen.

Any overtime incurred for guarding prisoners, shall be recorded with the
applicable 1/0 number for same for tracking purposes.

Member(s) shall ensure any time there is a guard on duty, the door between the
cellblock and the detachment is shut, and locked.

OPS NCO:
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a. OPS NCO shall ensure all C-13s submitted for their review following the prisoner
release. o -

b. All C-13s shall be reviewed to ensure they are completed entirely as per the required
highlighted fields.

c. Any deficiencies in the C-13s shall be highlighted, and returned to the lead
investigator for correcting.

d. Approved C-13s shall be signed, photocopied with the signed original given to the
lead for the hardcopy file, with a copy placed on the ledge (in sequential order) in
the cell block.

e. OPS NCO shall regularly review guard log books to ensure ‘random’ checks are being
completed within every 15 minutes.

f. Shall ensure the correct I/O number is used before approving Overtime for members
acting as guards.

g. Shall complete and forward a guarding shortfall form to district and the
commissionaires whenever a member has to act as a guard.

8. Exhibits

Member:

a. Upon seizing an exhibit member shall complete all applicable fields, and tag/add
the exhibit on PROS.

b. An exhibit label will be printed from ths jabei maker and affixed to the exhibit.
The member shall secure the exhibitin an available temp locker at the
detachment. :

d. Once secured, the member shall create and assign an exhibit task to the Eskasoni
Exhibit queue for any movement requests.

e. The lead investigator shall maintain a task on the file, even if a task is assigned to
the Exhibit queue.

f. Exhibit custodian(s) shall maintain the exhibit queue and all movement requests
in a timely manner.

g. Exhibit custodian(s) shall not be responsible for the disposal of any exhibit, and
will only make it available to the lead for their use.

h. Exhibit custodian(s) shall inform the responsible supervisor of any issues or
deficiencies noted.

Supervisor:
a. In addition to the exhibit custodian(s}, a supervisor shall also be assigned as a
exhibit custodian.

/000 £€9ES00NINOD
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b. The supervisor with exhibit custodian duties shall oversee the compliance of
the use of the exhibit lockers, the process being followed, as well as quality
control of the exhibits within the lockers.

9. APP Initiatives

Member:
a. Shall ensure to contribute to the set objectives for the detachment area.
b. If a set measure is given by the Ops NCO, then members shall meet that
minimum.
c. Members who are identified as record holders for the APP initiatives shall

update as directed and ensure contribution from the membership. Any
deficiencies shall be reported to a supervisor or the Ops NCO.

Ops NCO:

a. Shall identify, and create obtainable goals or set minimums for detachment
objectives for the APP initiatives

b. Shall update, or assign holders of various initiatives to update the APP quarterly or
as required.

10. Leave from duty

Member:

da.

Any requests for leave from duty via annual leave, compassionate, etc. shall be
made prior to any leave being taken ’ :

b. Any requests shall be made to the dletz;dclﬁmentusﬁchedule holder, or the OPS
NCO/Delegate.

¢. Any requests for leave based on medical reasons, ODS, etc. shall be made by
phone or in person to the OPS NCO/Delegate directly.

d. Leave requests for ODS hours shall be submitted immediately upon return to
duty.

e. For ODS hours, if requested by the OPS NCO/Delegate, a 2135 will be completed
and submitted on the same day unless otherwise agreed.

Supervisor:
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a. Any requests for leave from duty shall be considered against maintaining
minimum coverage of 2 Constables on days and 2 Constables on nights.

b. Leave shall be denied, unless exceptional circumstances, if minimum
coverage is not maintained.

c. Insituations where shifts are not maintained with 3 operational members
(from long term ODS, Pat/Mat, Vacancy, etc.), and resources do not allow
schedule change for the opposite shift to fill the vacancy, than OT shift will
be authorized to allow for leave from duty.

11. Disclosure

Member: .

a. Shall have initial disclosure package compieted and submitted for review to their
respective supervisor no later than 3 weeks before the first appearance date.

b. Disclosure updates shall be completed thereafter as soon as possible.
In cases where prisoners are held for JIR hearings, a PIS, Criminal Record, and
Information shall be provided to crown the day of the hearing. Subsequent
initial disclosure package will be provided as set out by 3 weeks prior to the first
appearance date.

d. When completing disclosure, Supervisor Reports {(informal feedback) are not to
be included in disclosure.

e. Victim reports/Victim referrals are not to be included in disclosure. Should a
member feel necessary to include same, then.all personal information pertaining
to the victim must be vetted prior to being disclosed.

Supervisor:

a. Shall ensure disclosure packages are submitted on a timely basis, no later than 3
weeks before first appearance.

b. Disclosure packages are to be reviewed, and returned for any revisions by the
member.

c. Once approved, disclosure packages are to be forwarded to crown on such a basis
that it is received not later than 10 days before first appearance.

d. The date/time of a review and approval of a disclosure package is to be noted on the
file in a supervisory review report.

12. PROS:
Member:

d. Members shall comply with National and Atlantic Region Re-engineering policy
regarding PROS procedures.

6000 £E9ESO00NINOD
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Included in the above, members shall create a general report to capture the

e.
work documented on a file for each shift worked on same.
f. The lead investigator shall maintain an open task on all their open investigations.

i. Should a member be monitoring court files for the detachment, once the
investigation is completed, the member may conclude/assign a
monitoring task to the court member.

g. At such time a trial prep sheet is received from crown, same is to be
scanned/added to the PROS file and the lead investigator is to be re-assigned an
FIR task to complete the necessary follow up and to update/monitor the file for
trial.

i. If there is no member monitoring court files, then same will be
completed using the already open task assigned to the lead investigator.

h. Once the file is completed in court, the lead investigator shall update the PROS
file and submit both their lead investigator task and the hardcopy for
review/final conclusion to the supervisor.

i. Should a member monitor court files and the matter is concluded
without a trial, the court memt.: shaii-rmplete a report with the court
update details. Upon conclusion of their task, a supervisor will assign the
lead investigator a task to prepare the file for conclusion.

i. Completing UCR, member will ensure same is done initially within 72hrs of the
file being opened, and updated again upon conclusion of the file.

i. In completing the UCR, members are required to complete all additional
line of scoring regarding victim services for MLSN outcome, assistance
files, etc.

j-  Summaries of PROS files shall be inclusive of the beginning, middle, and outcome
of files, and shall be restricted to 7-10 lines due to PIP restrictions.

Supervisor:

a. Supervisors shall ensure that PROS files are completed correctly within given
time deadlines.

b. Supervisors shall ensure PROS files are completed to national PROS, regional,
and detachment directives.

c. When noting a supervisor review, the supervisor shall complete a new

supplemental report with title ‘TL REVIEW’.

i. The supervisor’s report shall be linked either to a new task created for
the review purpose to the supervisor, or to the most recent task assigned
to the lead investigator.

ii. Upon review, prior tasks will be cancluded with a new task assigned to
the lead investigator for any follow x\fp ditected.
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d.

e.

.

Once a file is reviewed and approved "f‘éf‘c:‘oﬁclﬁs"ion, the supervisor shall

i. For hardcopies signed the audit block on the back, and conclusion date
on the front.

ii. For PROS files, create a UCR task for conclusion and assign to the UCR
queue for any FIR files. ECC files, supervisors shall complete the
occurrence field with ‘ECC Approved (name) (hrmis)’

Supervisors shall ensure they review all initial tasks on new files from the day
before regardless if applicable to the Case Manager. Case Manager’s are short
staffed, and if not reviewed timely, may cause files to fall between the cracks
and are ultimately the responsibility of detachment supervisors.

13. School/Community Liaison position:

Member:

a.

Shall on a weekly basis, provide the necessary information to the detachment

commander to ensure weekly DPO reports capture work completed by the SSRO.

Shall attend all school in Eskasoni.
Shall create SAFE plans for all the schools, as well as required updates.
While on shift, the SSRO shall attend all calls for service occurring in the school.
i. The SSRO shall complete the initial investigation, including taking
statements in the first instance.
1. The SSRO shall completsd/u:.oinde investigations after such time
if deemed ECC. o ‘
2. If the investigation is deemed requiring an FIR file, it is to be re-
assigned to a detachment member for follow up.
Shall attend to community events, and regular 8-hr shifts shall be adjusted to
accommodate these functions on evenings and weekends.
During the summer months, while school is closed, SSRO shall focus on
community initiatives and events.

OPS NCO:

a. Shall ensure the Eskasoni SSRO is in compliance with the above directive

b. Shall ensure any files requiring re-assignment are sent to supervisors for re-
assignment, or assigned to a member directly

c. Shall review all other SSRO files for conclusion and direction as necessary.
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14. Informations and Document Swearing

a.

Members shall swear documents, including Informations, to the Sydney
Courthouse via their Eskasoni telecomm::nication fax # at 902-563-2491

Once a sworn copy is returned via fax, tng JP Slb :ed copy at the courthouse is
determined to be the original.

Members shall, if releasing the offender on local process, make a photogcopy of
the PTA (or other release document) for the file, and place the original with an
affixed copy of the information (designated as a copy with original already at the
court) to be sent to the court.

Any affidavits of service for any document (including summons and subpoenas)
must have a photocopy made for the file before the original, along with the
served document, is forwarded to the courthouse.

15. Owed Hours:

a.

All hours over and above normal working hours that are being compensated,
shall be entered on HRMIS. This includes lieu time to be returned at straight x1.0
rate. ‘
The use of Black book hours shall no longer be used.
While on training, normally scheduled RTO days shall be returned for a day owed
regardless of the scheduled hours while on the training day, or the length of the
shift the returned RTO is being applied to. '
Normally, as H-div HQ is nearing 400kms away, there shall be only 1 RTO day
returned in lieu for travel to and from inclusive if same was incurred on an RTO.
i. Due to proximity, members shall normally be expected to return to the
detachment following the end ©; train1:g on the last day of training. (ie
no subsequent overnight stay and fravel day will be given)
ii. Any process for training at a location outside of the Halifax area shall be
discussed with the detachment commander on a case by case basis.
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District Mandated Policies

1. Motor Vehicle Collisions

Member:

a. All attended collisions will be fully investigated, including photographs, along
with mandatory reporting (statements, and licence, registration, insurance).

b. All collisions will be completed with a PAT collision report form, with completed
with accurate information including GPS Co-ordinates.

c. All collisions have a least one root offence due to human driver error.

i. The appropriate offence(s) shall be identified in the general reports
ii. Asummary offence ticket shall be issued for the driver committing the
offence
ili. If the collision is one of the few exceptions where the cause was outside
human error and there are no offences, then same to be documented on
the file as a rationale for why a charge is not laid.

Supervisor:

a. Supervisor shall ensure a proper investigation has been completed.
b. Supervisor shall ensure any investigations with an identifiable offence shall
have charges laid, otherwise the investigation will be returned to the

investigator for follow up.

2. Kit and Clothing [District and Sergeant Major directive]

Member:

a. Shall only wear kit and clothing that is force issue, and applicable for the
substantive job code.
i. Exception: Where provisions permit third-party items at crown expense,
members may purchase and wear said article as long as it meets the
RCMP criteria.
b. Shall be entitled to order a blue ball cap for firearm qualification purposes. Blue
ball caps are not to be worn under any circumstances on duty for general duty
detachment members.
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c. If part of a supplemental part time team (ie. Tact Troop, Ert, etc.), than kit
pertaining to those duties shall only be worn while performing those duties. For
example, blue specialized-duty shirts (Ident, EDU, Tact Troop) shall not be worn
on duty in lieu of the force issue gray uniform shirt.

d. Should there be a shortage of approved kit from the kit/clothing catalogue, a
member may apply via their commander to the Divisional Warrant Officer for
approval of use of interim third party kit.

e. Shall adhere to the grooming standards for male and female members. Any
grooming exemptions that fall outside of approved RCMP standards must be
approved by either the S/M or HSO, depending on the circumstance. Application
for an exemption for operational reasons must be made in writing to the
Divisional S/M. Applications under medical reasons must be made via medical
certificate to the HSO.

Supervisors/OPS NCO:

a. Will be held accountable by district to ensure that members within the detachment
are adhering to the directive regarding kit and clothing.

b. Shall ensure members are aware of the applicable standards while on training.
Members are to be made aware that inspections will be conducted on training, and
deficiencies may result in removal from training.

3. ODARA

Member:
a. Members shall complete an Odara on all domestic violence files regardless of
Male or female offenders. The wording of the booklet won't change as it's not an
remp course, and may need to be adapted.

b. Every designated high risk offender (7} or higher must be held for a JIR. Members
shall not release any designated high risk individuals on OIC Process.

¢. All domestic violence files which have an Odara rating of {7) or more must be
reviewed by the domestic unit in the first instance. It is a requirement that in H
Division all 7s and higher immediately have a task created and assigned to H-Div
[PV co-ordinator/unit.

Supervisor:
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a. Supervisors shall ensure compliance with H-Division CrOps direction regarding
ODARA completion. Any deficiencies shall be addressed with the individual
members, and required correction taken.

4. High Risk File/Significant Event Reporting:
a. OPS NCO/Delegate shall complete a Situation Report for review and forwarding
by the Detachment Commander to NEN District, according to HDiv OM App.101-

3-1.

b. Upon an initial Situation Report, the OPS NCO shall be assigned a 30-day review
task to monitor and complete scheduled reviews.

c. Situation Report update(s) shall be completed every 30days as schedule, or
when a significant change occurs.

d. This process does not replace/change the requirements of direct supervisors to
conduct their 24hr or 5 day reviews of every file.

Detachment Policies

1. Domestic Violence Investigations

Member:

a. All domestic violence investigations shall be fully investigated according to
national and divisional policies.

b. Following a response to an domestic violence investigation, a member shall:

i. Notify their respective supervisor of the investigation and assign a review
task for the mandatory 24hr review.

ii. If the normal supervisor will not be available for 24hr review, then an
email is to be sent to the first available supervisor to return to duty.

ili. Affix the ‘Family Violence’ flag to the offender entity on the PROS file

under the involved tab to cause the file # to be labelled as a domestic
electronically.
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Supervisor:

a. Shall ensure a mandatory 24hr VIR review is completed on all domestic violence
investigations {designated by a Fv next to the file number}, and ensure the
investigation is in compliance with National and Divisional policies.

i.  Ifa24hr review was not possible due to RTO, or other types of leave from
duty. Then a review will be made as soon as practicable, with rationale for its

timing provided.

b. Shall ensure the ‘Family Violence’ flag is added to the offender to enable VIR reviews
by the domestic policy units.

Court unavailability dates

Member:

a. Upon discovery of any approved leave conflicts (AOL, Training, Medical, etc.), the
member shall notify the OPS NCO (or delegate responsible for the schedule)

b. Following notification of the OPS NCO/Delegate, the member shall await a
response from the NCO regarding the resolution of the conflict.

¢. If the conflict cannot be resolved, then the member will be required to attend to
their court commitments, and their approved leave/training will be rescinded.

OPS NCO:

a) Upon notification from the member of a perceived/actual conflict with court
commitments and approved leave/training, contact the responsible Crown in
order to discuss the conflict.

b) If possible, either attempt to have the member excused from testimony, or
request an Adjournment of the matter.

¢) If the member must attend court for the identified date, then notify the member

that their approved leave/training is rescinded and they must attend court as
required.
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Victim Services

Member:

a. Shall ensure that the victim on every criminal offence is advised of victim
services.

b. Victims are documented on PROS as either ‘Victim of Property Crime, or Persons
Crime’.

c. The response of the victim shall be documented on the file in a general report as
either accepted or declined.

d. If circumstances warrant, the member shall forward a pro-active referral
regardless of the request of the victim.

e. All victim service referrals from Eskasoni shall be sent to MLSN

f.  Every file documented with victim services shall also have the outcome recorded
in the file UCR as follows:

i. 8999.0423 MLSN Victim Services offered and accepted
ii. 8999.0424 MLSN Victim Services offered and declined

Supervisor:

a. Shall ensure all victims are documented on files as either ‘Victim Property
Crime’ or ‘Victim persons crime’,

b. Shall ensure that the response of victims regarding victim services are
documented on police reports AS WELL as UCR scoring.

c. If either are missing, the supervisor shall direct the member with PROS
tasking to correct the issues.

Extra Judicial Measures

Member:
a. Any investigations where a referral to extrajudicial measure has been made, the

referral shall be sent to MLSN — restorative justice, using the MLSN form
provided on all workstation desktop {icon).
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b. Any files where a referral has been, same will be documented on UCR scoring
using 8999.0425 MLSN ~ Restorative Justice.

¢. Referrals to MSLN can be made either proactively in lieu of Criminal Court, or
with a recommendation to Crown with disclosure once a charge is laid.

i. If the member chooses to make a proactive referral, then they will have
to create themselves a RJ monitoring task. If sufficient time has passed
without a completion and it’s nearing summary election ceiling {or has
failed to complete), then the member has swear an Information and
compel the individual to court via the appropriate process.

Supervisor:

a. Shall ensure UCR scoring for MLSN has been used for ever instance where a
referral has been sent. Direct via PROS task for any files missing scoring
entries.

b. Ensure either the matter is monitored via R} monitoring task via the member,
or Court task to the court queue if an Information has been sworn.

5. Detachment Vehicles

Member:
a. Members shall be assigned a unit vehicle for which they are responsible for.

b. Members shall complete vehicle inspection reports for their responsible vehicle
at the end of every month.

¢. lInspection reports with noted deficiencies shall be placed in the slot of the OPS
NCO’s office for their review {or to their email electronically).

d. Members shall ensure adequate numbers of detachment vehicles are left at the
detachment and the Cambridge Hotel in Sydney.

e. Under normal resource conditions, 2 vehicles are left at the detachment, while 1
{or more) are in use between both sites by members on shift. The remainder of
the marked units are kept at the Cambridge Hotel for any members being called
in on OT duties, and/or mechanical repairs/cleaning.
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i. Members are not to take overnight custody of vehicles at their residence
unless explicit permission is given by the detachment commander.

f. Members shall be given a set of detachment keys for all Ford Interceptors. Other
vehicles using key fobs, shall have their keys left behind the front counter of the
hotel for members to retrieve/return.

OPS NCO:
a. Shall review every monthly inspection report for deficiencies.

b. Deficiencies shall be addressed in a timely manner, or delegated to be
addressed.

¢. Once addressed, the inspection report shall be placed on the fleet vehicle
admin file.

d. Shall ensure the correct number of police vehicles are kept between the
detachment and the Cambridge Hotel in Sydney.

e. Shall ensure sufficient amount of keys are created to be issued to all the
detachment members.

6. Cell Block / C-13s

Member:

a. AsofJanuary 1st 2020, all prisoners being booked into the Eskasoni detachment
shall be entered via the PAT Booking system.

b. Members shall fully complete the electronic C-13, for every prisoner being
booked into cells.

c. Before releasing any prisoner, member shall ensure that if fingerprints are
required, that same are taken and documented on the electronic C-13.

d. Upon the release of any prisoner, member shall complete the release details on
the electronic C-13
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e. Files that are being completed via the ECC process without any further follow up,
and there is a prisoner in cells, will not longer have to create paper folder
supplements as the C-13 is automatically linked to PROS upon release.

f. At the beginning of each dayshift, members shall inspect the cell block to ensure
whether prisoners are in custody.

i. If Prisoners are found to be in custody, than any required follow up will
be completed, and details documented on the C-13 as per the above.

ii. Fingerprints shall be taken if required of the prisoner prior to their
release. Return dates shall not be given on release papers, unless unusual
circumstances exist.

ili. Member shall review the log book of the guard, and document their
check on the prisoner in ‘red’ pen to signify a RM entry.

g. Any overtime incurred for guarding prisoners, shall be recorded with the
applicable 1/0 number for same for tracking purposes.

h. Any straight duty time (on duty) or overtime spent guarding a prisoner either
because there wasn’t a guard available, or waiting for a guard to arrive shall be
documented and relayed to the OPS NCO for shortfall reporting.

i. Member(s) shall ensure any time there is a guard on duty, the door between the
cellblock and the detachment is shut, and locked.

OPS NCO (Or Supervisor):

a.

b.

d.

Shall ensure all prisoners have been released properly through the PAT booking
system.

All C-13s shall be reviewed to ensure they are completed entirely as per the required
necessary fields.

If any deficiencies in the C-13s are noted, then the C-13 shall be sent for re-work,
and the responsible member tasked with correcting (either the booking or releasing

officer).

Approved C-13s shall be electronically signed, and automatically uploaded to the
PROS file.
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e. OPS NCO shall regularly review guard log books to ensure ‘random’ checks are being
completed within every 15 minutes by guards or matrons.

f. Shall ensure the correct I/O number is used before recommending overtime for
members acting as guards.

g. Shall complete and forward a guarding shortfall form to district and the
commissionaires whenever a member has to act as a guard.

7. NSOR Registration:

General:

a. As of December 2020, every detachment in H-Division has been designated a
reporting center for the National Sex Offender Registry.

b. Upon receipt of a reporting request, members shall complete the necessary
forms/step by step process and forward the documents as required to the Hdiv

NSOR unit.

8. Mental Health Act Calls:

General:

a. Members shall respond to all MHA calls for service appropriately.

b. Upon the responding member(s)’s assessment, a determination shall be made
whether or not provisions under IPTA need to be enacted.

i. Ifthere is ANY other offence being committed, and the individual is
intoxicated, then arrest for said offence, not the IPTA. The individual can
be held in cells on the substantive offence, and IPTA can be assessed
when sober.

c. If provisions under the IPTA are enacted, the individual must be taken forthwith
to ‘a suitable place of assessment’. There is no authority to place a person in
cells under IPTA, as the power to apprehend is only to immediately take them to
the hospital.
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i. EXCEPTION: A person may only be placed in police cells under IPTA only
‘IF" there is no appropriate place of assessment available.

if a person is taken for assessment at the Regional Hospital, then there shall be a
2 member response for same. This is due to the incredible wait times at the
hospital, safety issue with no method to secure the person, to provide
opportunity for bathroom breaks/meals, and that there is no RCMP resources in
the area, given the entire county is Cape Breton Regional Police.

it has been supported that, an ‘appropriate place of assessment’ includes not
just the facility, but also the staff and ability to conduct the assessment.

i. As Regional Hospital requires an ER physician to assess a person
medically, and analyse blood, before the Crisis team will become involved
and decide whether a psychiatrist needs to attend to conduct an
assessment, all of these resources ought to be ready and able in order to
deem it a ‘suitable place of assessment’.

If IPTA has been enacted, and it is ‘after hours’ such that no Crisis team is
working, then it is deemed not appropriate, and the person is to be held in cells
until such time as required staff are available.

If IPTA has been enacted, it is during regular hours, and the person is deemed
not sufficiently sober, then the member shall call the regional hospital and
determine if the person can be seen.

If IPTA has been enacted, the person is being guarded at the hospital pending an
assessment, and it's noted that members will be required to wait until the
following day as staff have left for the day, then members shall remove the
person and lodge them in cells as it is no longer a ‘suitable place of assessment’.

in all cases, should a person be lodged in cells under the IPTA provision:

i. The person shall be assessed and deemed medically fit to be lodged in
cells. If at the detachment, use EHS, and if already at the hospital confirm
with the physician/nurse staff from their ER medical assessment.

ii. The time for which the required staff return for duty at the hospital shall

be determined, as well as the requested return time from the ER staff.
The name of the staff providing this information is to be recorded.
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iii. A 2" guard/matron will be called in, if available, to watch the MHA
patient.

9. Exhibits

Member:
a. Upon seizing an exhibit member shall complete all applicable fields, and tag/add
the exhibit on PROS.

b. An exhibit label will be printed from the label maker and affixed to the exhibit.

c. The member shall secure the exhibit in an available temp locker at the
detachment.

d. Once secured, the member shall create and assign an exhibit task to the Eskasoni
Exhibit queue for any movement requests.

e. The lead investigator shall maintain a task on the file, even if a task is assigned to
the Exhibit queue.

f.  Exhibit custodian(s) shall maintain the exhibit queue and all movement requests
in a timely manner.

g. Exhibit custodian(s) shall not be responsible for the disposal of any exhibit, and
will only make it available to the lead for their use.

h. Exhibit custodian(s) shall inform the responsible supervisor of any issues or
deficiencies noted.

Supervisor:
a. In addition to the exhibit custodian{s), a supervisor shall also be assigned as
an exhibit custodian.

b. The supervisor with exhibit custodian duties shall oversee the compliance of
the use of the exhibit lockers, the process being followed, as well as quality
control of the exhibits within the lockers.

10. APP Initiatives

Member:

a. Shall ensure to contribute to the set objectives for the detachment area.
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b. If a set measure is given by the Detachment Commander, then members shall
meet that minimum.

c. Members who are identified as record holders for the APP initiatives shall
update as directed and ensure contribution from the membership. Any
deficiencies shall be reported to a supervisor or the Ops NCO.

Detachment Commander {or OPS NCO):

a. Shall identify, and create obtainable goals or set minimums for detachment
objectives for the APP initiatives.

b. Shall update, or assign holders of various initiatives to update the APP quarterly
or as required.

11. Leave from duty

Member:
a. Any requests for leave from duty via annual leave, compassionate, etc. shall be
made prior to any leave being taken.

b. Any requests shall be made to the detachment schedule holder, or the OPS
NCO/Delegate.

c. Any requests for leave based on medical reasons, ODS, etc. shall be made by
phone or in person to the Detachment Commander/OPS NCO directly.

d. Leave requests for ODS hours shall be submitted immediately upon return to
duty.

e. For ODS hours, if requested by the OPS NCO/Delegate, a 2135 will be completed
and submitted on the same day unless otherwise agreed.

OPS NCO/Supervisor:

a. Any requests for leave from duty shall be considered against maintaining
minimum coverage of 2 Constables on days and 2 Constables on nights.
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b. Leave shall be denied, unless exceptional circumstances, if minimum
coverage is not maintained.

c. Insituations where shifts are not maintained with 3 operational members
(from long term ODS, Pat/Mat, Vacancy, etc.), and resources do not allow
schedule change for the opposite shift to fill the vacancy, then OT shift will
be authorized to allow for leave from duty.

i.  Exception: If the Detachment Commander/Delegate has authorized a
shift to have a 3 member minimum, then the same rule above shall
apply to that shift {ie. Nights or weekends)

d. Only 1 member of the designated level per shift shall be allowed to be on
leave from duty/AOD/Training. le. One constable per shift, One Supervisor
level at a time, One Manager level at a time.

12. Disclosure

Member:
a. Shall have initial disclosure package completed and submitted for review to their
respective supervisor no later than 3 weeks before the first appearance date.

b. Disclosure updates shall be completed thereafter as soon as possible.

c. Incases where prisoners are held for JIR hearings, a PIS, Criminal Record, and
Information shall be provided to crown the day of the hearing. Subsequent
initial disclosure package will be provided as set out by 3 weeks prior to the first
appearance date.

d. When completing disclosure, Supervisor Reviews (informal feedback) are not to
be included in disclosure.

e. Victim reports/Victim referrals are not to be included in disclosure. Should a
member feel necessary to include same, then all personal information pertaining
to the victim must be vetted prior to being disclosed.

f. If there is a victim of persons crime relating to a charge laid, then the ‘Victim
Information’ shall be printed from PROS and affixed to the Crown copy of the

disclosure.

i. Victim Informations shall not be included in the defence disclosure.
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Supervisor:

a. Shall ensure disclosure packages are submitted on a timely basis, no later than 3
weeks before first appearance.

b. Disclosure packages are to be reviewed, and returned for any revisions by the
member.

¢. Once approved, disclosure packages are to be forwarded to crown on such 3 basis
that it is received no later than 10 days before first appearance.

d. The date/time of a review and approval of a disclosure package is to be noted on the
file in a supervisory review report.

PROS:
Member:

a. Members shall comply with National and Atlantic Region Re-engineering policy
regarding PROS procedures.

b. Included in the above, members shall create a general report to capture the work
documented on a file for each shift worked on same.

¢. The lead investigator shall maintain an open task on all their active investigations
until no further follow up is required.

d. Once a charge is laid, the member shall assign a ‘COURT’ task to the Eskasoni Court
gueue. The Court queue shall be monitored by the designated employee(s). Should
there be no employee monitoring the Court queue, the lead investigator shall create
a court monitoring task for themselves and continually update the file at each court
appearance.

e. Once the file is completed in court, the lead investigator shall update the PROS file,

completing necessary post-court steps, and submit both their task and hardcopy to
the supervisor for final review/conclusion.

f. The member shall ensure the UCR is done initially within 72hrs of the file being
opened, and updated again upon conclusion of the file.
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i. Incompleting the UCR, members are required to complete all
additional line of scoring regarding victim services for MLSN outcome,
assistance files, etc.

g. Summaries of PROS files shall be inclusive of the beginning, middle, and cutcome of
files, and shall be restricted to 7 lines due to PIP restrictions.

Supervisor:

a. Supervisors shall ensure that PROS files are completed correctly within given
time deadlines, and reviewed within 5 days for routine files, and within 24hrs
required for high risk files.

b. Supervisors shall ensure PROS files are completed to national PROS, regional,
and detachment directives.

¢. When noting a supervisor review, the supervisor shall complete a new
supplemental report with title ‘TL REVIEW’.

i. The supervisor’'s report shall be linked either to a new task created for
the review purpose to the supervisor, or to the most recent task assigned

to the lead investigator.

ii. Upon review, prior tasks will be concluded with a new task assigned to
the lead investigator for any follow up directed.

d. Atsuch time a trial prep sheet is received from crown, same is to be added to
the PROS file and ensure the lead investigator is assigned an FIR task to complete

the necessary follow up and to update/monitor the file for trial.

e. If there is no employee monitoring the Court queue, ensure the lead investigator
has an Court monitoring task.

f. Once afile is reviewed and approved for conclusion, the supervisor shall:

i. For hardcopies signed the audit block on the back, and conclusion date
on the front.
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ii. For PROS files, create a UCR task for conclusion and assign to the UCR
gueue for any FIR files. ECC files, supervisors shall complete the
occurrence field with ‘ECC Approved (name} {(hrmis)’

g. Supervisors shall ensure they review all initial tasks on new files for their team
from the day before regardless if applicable to the Case Manager. Case
Manager’s are short staffed, and if not reviewed timely, may cause files to fall
between the cracks and are ultimately the responsibility of detachment
supervisors.

14. School/Community Liaison position:

Member:

[+}]

Shall on a weekly basis, provide the necessary information to the detachment
commander to ensure weekly DPO reports capture work completed by the SSRO.

b. Shall attend all school in Eskasoni.
c. Shall create SAFE plans for all the schools, as well as required updates.

d. While on shift, the SSRO shall attend/investigator all calls for service occurring in
the school, as stipulated in the SSRO job code.

i. Should the school(s) be open, and the SSRO be away from duty,
detachment members shall attend the call, complete the initial
investigation, and if follow up is required, the matter shall be re-assigned

to the SSRO.

e. Shall attend to community events, and regular 8-hr shifts shall be adjusted to
accommodate these functions on evenings and weekends.

f. During the summer months, while school is closed, SSRO shall be temporarily
assigned to detachment duties.

OPS NCO:

a. Shall ensure the Eskasoni SSRO is in compliance with the above directive.
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b. Shall ensure any files requiring re-assignment are sent to supervisors for re-
assignment, or assigned to a member directly.

c. Shall review all other SSRO files for conclusion and direction as necessary.

15. informations and Document Swearing

a. Members shall swear documents, including Informations, to the Sydney
Courthouse via their Eskasoni telecommunication fax # at 902-563-2491.

b. Once a sworn copy is returned via fax, the JP signed copy at the courthouse is
determined to be the original.

c¢. Members shall, if releasing the offender on local process, make a photocopy of
the release document(s) for the file, and place the original with an affixed copy
of the information (designated as a copy with original already at the court) to be
sent to the court.

d. Any affidavits of service for any document (including summons and subpoenas)
must have a photocopy made for the file before the original, along with the
served document, is forwarded to the courthouse.

e. If aninformation pertains to domestic {VIR) related offences, then the
Information shall be clearly stamped ‘Domestic Violence’ accordingly.

16. Owed Hours:

a. All hours over and above normal working hours that are being compensated,
shall be entered on HRMIS. This includes lieu time to be returned at straight x1.0
rate.

b. The use of Black book hours shall no longer be used.

¢. While on training, normally scheduled RTO days shall, if within 28days, be
returned for a day owed regardless of the scheduled hours while on the training

day, or the length of the shift the returned RTO is being applied to.

i. If greater than 28days, than reasonable efforts shall be made to change
the schedule to accommodate the training hours
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d. Normally, as H-div HQ is almost 400kms away, there shall be only 1 RTO day
returned in lieu for travel to and from, inclusive, if both were incurred on a RTO

day.

i. Iftravelling on scheduled hours, or a combination, then scheduling will
occur, if possible, to account for the hours.

il. Any process for training at a location outside of the Halifax area shall be
discussed with the detachment commander on a case by case basis.
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READ AND SIGN LEDGER

MEMBER

DATE

SIGNATURE

Sgt

. Johnson

Cpl.

Christopher

Cpl.

Marshall

Cst.

Stevens

Cst.

Brown

Cst.

Quinlan

Cst.

Sanford

Cst.

Forrest

Cst.

Jacquard

Cst.

MacPherson

Cst.

Goudey

Cst.

Betz

Cst.

Marinelli

Cst.

Denny

Cst.

Shanahan

Cst.

Bonnell
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Guysborough District

Use / Maintenance of Unit / Detachment “S” (Shared) and “H” {Home) Drives

1. General
2. Member
3. District Commander / Delegate

1. General

1.1 The purpose of this Unit Supplement is to ensure that employees are aware of the use
and maintenance procedures when using the “S” & “H” Drives associated to the server
for Guysborough District.

1.2°8” & “H” drives are not approved record management systems and are not to be used
to manage operational information. Information stored on the “H” and “S” drives are not
accessible for ATIP purposes.

1.3 However, it is recognized that there are times when storing information on the “H” and
“S” drives may be necessary to facilitate the transition of information to an approved
records management system (i.e., PROS). In these cases, the following rules will apply:

2. Member

2.1 “S” Drive — Guysborough District will have a folder created for each member by the
assigned District Assistant.

2.2 Members will ensure that within the “S” Drive, Standard Naming Conventions are used
for sub-folders and/or file names that index and identify the information being saved.
This will allow for ease of reference and quality assurance when later determining that
the information has been properly migrated to an approved records management system
such as PROS.

2.3 Members anticipating leaving the unit/detachment: he/she should ensure that any
operational information saved in his/her folder on the shared drive is migrated to an
approved records management system such as a PROS.

2.4 “H” Drive - Members are responsible for removing information that is transitory in
nature, does not have business value and/or is no longer relevant from their “H” Drives.
Information of business value needs to be stored on an approved information/records
management system.

3. District Commander/Delegate

Guysborough District Unit Supplement
2015-07-20 Sgt. Addie J. Maccallum
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3.1 The District Commander or delegate is responsible for monitoring the shared drive to
ensure information in these folders is removed in a timely manner once the information
is uploaded to an approved records managements system (i.e., PROS). Retention
periods for the temporary storage of this information on the shared drive will be
determined by mutual agreement with "H” Division Information Management and the
District Commander on a case-by-case basis.

3.2 If a member has left and has neglected to do this, it is the responsibility of the District
Commander or delegate to remove the folder from the shared drive once it has been
reviewed to ensure there is no information of business value to be retained.

3.3 The District Commander or delegate needs to ensure that employees remove
information that is transitory in nature, does not have business value and/or is no longer
relevant. Information of business value needs to be stored on an approved
information/records management system.

*These supplements are to be read in conjunction with National and Divisional
policies related to this matter.”

Guysborough District Unit Supplement
2015-07-20 Sgt. Addie J. Maccallum
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Guysborough District

Service Delivery - District Policing

1. General

2. Member

3. Team Leader/Supervisor

4. District Commander/Delegate
1. General

e Guysborough County District is comprised of Regular Members and Public
Service Employees based out of three offices in Guysborough, Canso and
Sherbrooke. The District headquarters is based in Guysborough. The District is
divided into two zones, Guysborough East (Canso/ Guysborough Offices) and
Guysborough West (Sherbrooke Office). The membership is placed on two
teams, each supervised by a Team Leader, one located in Canso and one
located in Sherbrooke. The membership reports to the Guysborough County
District Commander. Members in Guysborough East are primarily supervised by
the Canso Team Leader and members in Guysborough West primarily
supervised by the Sherbrooke Team Leader. However, adjustments on the Team
structure will be done as needed to ensure equal workload and a consistent
workflow. Team members, although reporting to a specific Team Leader, will not
be restricted to any particular geographic area within Guysborough County for
patrol, back up and response purposes.

2. Members

« All members are expected to carry out their duties to the best of their ability and
maintain professionalism at all times.

¢ All complaints shall be documented by way of a PROS occurrence being created
in our Records Management System. Occurrences are to be responded to in a
timely manner and where warranted an initial investigation undertaken.
Investigations, when practicable will be assigned to Team Members whose
primary policing jurisdiction is located within the area where a complaint
originated. However if required, members in any part of the District are to handle
a call for service anywhere in the District to ensure the public receive timely

1
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service delivery. If the occurrence required further investigation beyond the initial
response, the occurrence will be re-assigned to a Team Member from that area.

¢« The District Commander or delegate is to be advised immediately of any serious
investigation requiring a Briefing Note or not, sudden deaths of a
suspicious/unusual nature or an incident which would be of high public/media
interest.

¢ All investigations should follow the PROS workflow model including
documentation of investigational actions taken including the taking of statements
with can says, use of support services such as FIS, updating complaints and
offering of Victim Services. All statements and investigative documents are to be
place in hard copy file folders and are to be filed in the secure file room actioned,
and shall not be kept in baskets, desks or brief cases when not being actioned.

e All members are responsible for maintaining and managing their investigations in

a timely, thorough, and professional fashion. In addition, members shall be
responsible for their respective court dates relative to their investigations.

3. TEAM LEADERS/SUPERVISORS

e« Team Leaders or any member in an acting role are expected to provide
operational guidance and support to their team members or any member in the
District as required. As well as supervising operational files and investigations of
members assigned to their respective teams. Files will be processed in
accordance with the PROS workflow model, unit supplement policies, as well as
the Quality of Investigations.

e Team Leaders are responsible for ensuring that PROS unit task queues for their
team are reviewed regularly and when appropriate, that new tasks are assigned
to investigators in a timely manner. Team Leaders are also to review the District
Unit queues for each office to ensure any outstanding tasks are actioned or
assigned. Investigations shall be reviewed at regular intervals with Diary Dates
set for the 5 and 20" of each month. Team Leaders will provide written
guidance and direction as and when required, making notations on a
Supplemental Report as per PROS workflow policy.

¢ Team Leaders will also be responsible for conducting investigations and
advancing the objectives of the A.P.P.

4, District Commander/Delegate

Guysborough District Unit Supplement
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e The District Commander or Delegate is responsible for ensuring all employees in
Guysborough District is aware of the service delivery model for the District and to

monitor the team structure to ensure workflow is being completed efficiently and
per policies.

*These supplements are to be read in conjunction with National and Divisional policies
related to this matter.”

Guysborough District Unit Supplement
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Guysborough District

RCMP Victim Services

1.1

2.1

22

23

24

25

General

Member

Team Leader/District Commander/Delegate
District Commander/Delegate

Victim Service Volunteers

General

Guysborough District Victim Services are trained volunteers that depending on
availability will be able to assist throughout the week. Routine referrals will be actioned
within three business days. In cases of urgent referrals, Victim Services will be available
as soon as possible. If Guysborough Victim Service volunteers are not available, then
attempts will be made to locate Victim Services elsewhere in the Division to assist.

Member

Will offer victim services to any victim of crime or those whose lives have been impacted
by trauma and will explain the Victim Services duties to the victim(s) in need.

If Victim Services assistance is accepted, members will obtain consent of the victim,
family or guardian to have Victim Services contact them. Consent does not have to be in
writing or in person.

Will complete referral form 5151 and deliver to Team Leader, District Commander or
delegate for assignment.

In case of immediate after hour assistance, members are to contact a Team Leader,
District Commander or delegate.

In the rare situation where Victim Services are required to attend a scene such as an
NOK, members are required to remain with the volunteers at all times.

Guysborough District Unit Supplement
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3. Team Leader/ District Commander/Delegate

3.1 A Team Leader/District Commander/Delegate will review any referral for Victim Services
and ensure that appropriate requests are assigned and followed up on in a timely
manner. If no local Victim Services are available for urgent requests, contact the
Provincial Coordinator (Julia Rustad) or (Lydia Quinn) for other resources.

3.2 Will update any PROS file where actions have been taken by Victim Services.

4. District Commander/Delegate

4.1 Will ensure volunteers have current security clearance and appropriate training.

4.2 Will manage all referrals and ensure paper administrative filing system exists and a file is
created for each Victim Service referral.

5. Victim Services Volunteers

5.1 Upon receiving a referral, will contact the victim(s) and offer support and access to
appropriate services.

52 Will listen and provide emotional support to the victim(s).

53 Will provide resource information regarding appropriate government or community
agencies for shelter, EPO’s, legal advice, counseling, financial assistance etc...

54 In cases where criminal charges are laid or expected to be laid, Guysborough Victim
Services will explain the basics of the court process. Further assistance in this area will
be the responsibility of the Provincial Victim Services unit.

5.5 Will provide some callback capacities. While it remains the members’ responsibility to
keep complainants updated on investigations, Victim Services can be utilized in certain
instances such as updating especially vulnerable victims or large groups of people.

56 Will not attend any scene without a member being present. In most instances, services
will be provided either by phone or meetings at the one of the District offices.

5.7 Will create and maintain a paper file with filing number to document any actions taken.
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Pictou District

Use / Maintenance of Unit / Detachment “S” (Shared) and “H” {Home) Drives

1. General
2. Member
3. District Commander / Delegate

1. General

1.1 The purpose of this Unit Supplement is to ensure that employees are aware of the use
and maintenance procedures when using the “S” & “H” Drives associated to the server
for Pictou District.

1.2°S” & “H” drives are not approved record management systems and are not to be used
to manage operational information. Information stored on the “H” and “S” drives are not
accessible for ATIP purposes.

1.3 However, it is recognized that there are times when storing information on the “H” and
“S” drives may be necessary to facilitate the transition of information to an approved
records management system (i.e., PROS). In these cases, the following rules will apply:

2. Member

2.1 “S” Drive(s) — Pictou District will have a folder created for each member to utilize for
RCMP related information storage.

2.2 Members will ensure that within the “S” Drive, Standard Naming Conventions are used
for sub-folders and/or file names that index and identify the information being saved.
This will allow for ease of reference and quality assurance when later determining that
the information has been properly migrated to an approved records management system
such as PROS.

2.3 Members anticipating leaving the unit/detachment: he/she should ensure that any
operational information saved in his/her folder on the shared drive is migrated to an
approved records management system such as a PROS.

2.4 “H” Drive - Members are responsible for removing information that is transitory in
nature, does not have business value and/or is no longer relevant from their “H” Drives.
Information of business value needs to be stored on an approved information/records
management system.

Pictou District Unit Supplement
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3. District Commander/Delegate

3.1 The District Commander or delegate is responsible for monitoring the shared drive to
ensure information in these folders is removed in a timely manner once the information
is uploaded to an approved records managements system (i.e., PROS). Retention
periods for the temporary storage of this information on the shared drive will be
determined by mutual agreement with "H” Division Information Management and the
District Commander on a case-by-case basis.

3.2 If a member has transferred out of the District and has neglected to do this, it is the
responsibility of the District Commander or delegate to remove the folder from the
shared drive once it has been reviewed to ensure there is no information of business
value to be retained.

3.3 The District Commander or delegate needs to ensure that employees remove
information that is transitory in nature, does not have business value and/or is no longer
relevant. Information of business value needs to be stored on an approved
information/records management system.

*These supplements are to be read in conjunction with National and Divisional
policies related to this matter.”
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STANDARD OPERATING PROCEDURES FOR UNMARKED TRAFFIC ENFORCEMENT
POLICE VEHICLE (30B4)

PICTOU COUNTY DISTRICT
UPDATED 17-09-25

The police vehicle designated as 30B4 is to be utilized primarily for traffic enforcement
initiatives. While it is fully equipped for General Duty Policing, it is void of any markings
identifying it as a police vehicle. It also has a clean roof without any visible emergency
equipment.

DUTIES OF MEMBERS:

» 30B4 will only be utilized as a traffic enforcement police vehicle. It will not be used
to respond to calls for service unless there is a high risk to public or officer safety &
no other options are available.

* Be familiar with RCMP Operational Manual 5.4 (Emergency Vehicle Operation),
especially paragraph 3.6. Only a fully marked police vehicle equipped with
emergency equipment may be used in a pursuit.

EXCEPTION: An unmarked police vehicle may be used in a pursuit only in exigent
circumstances to protect life. Use of an unmarked police vehicle in a pursuit must be
relinquished to a fully marked police vehicle as soon as possible.

*  30B4 will not be operated at night without the prior approval of the Ops NCO for
traffic enforcement initiatives.

*  30B4 will be used only with prior approval of Team Supervisor or Ops NCO for
traffic enforcement initiatives.

* Any use of 30B4 & related statistics will be recorded on a sign out/usage log.

* Any member(s) using 30B4 will ensure they are signed into the MWS & utilize the E-
Ticketing system for traffic enforcement.

» Report any mechanical issues/damages immediately to their supervisor & Ops NCO.

DUTIES OF SUPERVISORS:
* Review any requests by team members for use of 30B4 prior to approving its use.
» Provide a brief summary to the Ops NCO of any planned traffic enforcement
initiatives using 30B4.
*  Ensure that members using 30B4 follow all policy in RCMP manuals & unit SOP’s.
» Ensure that members complete sign out/usage log at end of their shift.

DUTIES OF OPS NCO:
» The Ops NCO will maintain a monthly vehicle inspection report on 30B4.
* Review any traffic initiative plans summaries.

»  Ensure all members in Pictou County District have the applicable training to use
30B4 (E-Ticketing, PROS, Emergency Vehicle Operation).

S/Sgt. Addie J. Maccallum 45739
Pictou County District Commander
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Mova Sootie
Department of
Attorney General . . .
Confidential Instructions for Crown

ACCUSED ADDRESS EMPLOYMENT CRIMINAL RECORD BIRTH MARITAL
CPIC LOCAL DATE STATUS
Yes No Yes No

CHARGE(S) PLACE OF OFFENCE PROPERTY INVOLVED IN CHARGE (List value of loss or damage)

PROPERTY RECOVERED

Yes D No D

DAY, DATE AND TIME
OF OFFENCE

PERSONAL INJURIES

PHOTOGRAPHS: HOSPITAL TREATMENT: Yes

YesD NOD D NOD

PUBLICATION BAN: (If victim/witness requires publication ban, list special reasons why)

INVESTIGATING OFFICER

NAME OF VICTIM VICTIM Advised of right to file

Victim Impact Statement

BAIL - (List reasons, if any, for objecting to bail or any special conditions to be attached to bail.)

APPEARANCE DATE TIME

ELECTION: Prov. Court D
Judge & Jury D
Judge D

PLEA:  Guilty | | Not Guilty | |

DEFENCE COUNSEL:

COURT PROCEEDINGS:

COURT PROCEEDINGS (Continued):

DISPOSITION:

This document is provided by the RCMP for purposes
of prosecution only. Request from other agencies for

this information should be referred to the RCMP.

RCMP GRC HD
Page 7 of 20

P010
Document prepared 2018-05-16
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1645A

NAMES AND ADDRESS OF WITNESS (Incl. Police Officers) TELEPHONES

ATTACH COPIES OF ORIGINAL STATEMENTS

Business

Home

WITNESS NOT AVAILABLE
(Date & Reason)

EXHIBITS ( Attach Lab Reports)

LIST WITNESSES HANDLING EXHIBITS IN ORDER OF CONTINUITY

STATEMENT OF ACCUSED - (List all persons in authority in order of their contact with accused; attach copy of statement. If verbal, give details of statement.)

This document is provided by the RCMP for purposes
of prosecution only. Request from other agencies for

this information should be referred to the RCMP.

2.
Document prepared 2018-05-16
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1645A

EVIDENCE (A summary of facts followed by a synopsis of what each witness will say.)

A) Opening Paragraph

The opening paragraph is the investigators opportunity to introduce salient facts of the investigation in a brief narrative. A good way to think of this is
using the layout of charge wording for an information. The paragraph should include however isn't limited to the following:

Who and when- Who received the complaint and who was the complainant and the date of the initial investigation.

Where- In what community was the offence.

What and who- the nature of the offence and who committed the offence.

B) Detailed narrative:

1) The investigator should detail the entirety of the investigation. The crown uses this at fime of sentencing when reading in agreed facts and a detailed
narrative allows the crown to concisely outline the jurisdiction, elements of the offence, grounds for arrest and that the charter was administered properly.

C) Can Say:

2) The detailed narrative should also include a brief can-say of witnesses and members involved in the investigation. Of note, this is not the detailed
synopsis that is included in the investigative file however it paints a picture of what involvement witnesses and police officers have in the investigation.

eg. A. Doe (victim)- can say that on a particular date he/she was assaulted by (method) and that it occurred at (Location). The victim can say that he/she
was in a relationship with accused for xx years.

eg. Cst. B. Smith- can say that he/she was first on scene and affected the arrest on the accused. Cst. Smith provided the charter/ caution to the accused.
D) Investigator's notes:

3) The investigator can add salient information related to past criminal history of the accused as it relates to the victim, the offence committed and whether
previous breaches have occurred. Often, this is left for criteria for detention however it can be helpful to the crown if on the court brief.

Example on next page...

This document is provided by the RCMP for purposes
of prosecution only. Request from other agencies for
this information should be referred to the RCMP. _3.
Document prepared 2018-05-16 Page 9 of 20
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On January 1st, 2018, Cst. JONES of the Pictou County District RCMP was dispatched to a complaint of utter threats
in Thorburn, Nova Scotia. The complainant, Sally MACDONALD (Victim) reported that her common-law spouse,
Tim FRASER (Accused) threatened to strangle her. Cst. JONES along with Cst. THOMPSON attended the residence
and arrested the accused for uttering threats and failing to comply with Probation.

Detailed Narrative:

On January Ist, 2018, at 23:00 hours, the victim called the Pictou County District RCMP to report the accused had
threatened to strangle her while the couple were in their house located at 121¢ Finlay Dan Road, Thorburn, Nova
Scotia. Cst. JONES immediately made contact with the victim who stated that the accused had come home after
work and was intoxicated. The accused seemed to be in a bad mood. The victim tried to steer clear of the accused as
he can be volatile when drinking. The accused hollered out to her which she didn't hear. He burst into their
bedroom and was screaming that when he called for her she needed to respond and he was going to "fucking strangle
her". The victim ran past the accused and locked herself in the bathroom and yelled out to the accused that she was
calling 911. She heard the exterior door slam shut and is unsure if he left or went out to the barn however she has
since locked the door to the house and knows he doesn't have his keys to get back in. Cst. JONES advised her that
members would arrive on scene shortly.

While en route, Cst. JONES completed standard Police indices checks on the accused and found that he wason a
probation order to keep the peace and be of good behaviour and to abstain from consuming alcohol or other
intoxicating substances.

Csts. JONES and THOMPSON arrived at 121c¢ Finlay Dan Road, Thorburn at 23:12 hours and were met by the
accused who walked up to them saying he had been locked out of his house and just wanted to go to sleep. Cst.
JONES noted a strong odour of beverage alcohol coming from the mouth of the accused as he spoke and that his
balance was uneasy. The accused was arrested for uttering threats and failing to comply with a probation order,
handcuffed, searched and placed in the rear of the Police motor vehicle. Cst. THOMPSON went to the residence to
speak with the victim and obtain a statement.

The accused was provided his Charter of Rights and Freedoms and Police warning verbatim from a Charter card by
Cst. JONES. The accused stated that he understood his rights and wanted to speak with a lawyer.

Cst. JONES transported the accused to the Pictou Detachment and upon arrival at 23:55 hours placed the accused
him in contact with Duty Counsel, Rob PHILLIPS with Legal Aid. The accused was subsequently lodged in cells.

Cst. JONES located a probation order dated November 2, 2017 in which the accused was convicted on a previous
assault (un-related to the victim). The probation order was for a period of 12 months and the accused agreed to

abide by conditions to keep the peace and be of good behaviour as well to abstain absolutely from the consumption
or possession of alcohol or other intoxicating substance except in accordance with a medical prescription.

Document prepared 2018-05-16 Page 10 of 20
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Can Say:

Sally MACDONALD:

The victim can say that the accused came home intoxicated and threatened to strangle her while in their residence.
Cst. THOMPSON:

Cst. THOMPSON can say that she observed the accused intoxicated outside his residence and had knowledge of the
accused being on a Probation order with conditions to abstain from consuming alcohol.

Cst. THOMPSON can say that she obtained an audio recorded statement from the victim at her residence.
Cst. JONES:

Cst. JONES can say that he observed the accused in breach of his Probation Order and that the accused was in an
intoxicated state at time of arrest.

Cst. JONES can say that he placed the accused under arrest, provided Charter of Rights and Freedoms and Police
Warning and gave the accused opportunity to speak with counsel.

Investigator comments:

The accused has a moderate criminal record with a recent history of convictions for violent offences. The accused has
3 previous convictions for assault, 2 of which are on the victim.

ODARA was completed as this is a domestic violence matter and the accused was scored an 8. The victim in this case

fears for her safety and says in the couple’s 11 year relationship she has constantly been in fear. The couple do not have
children.

Police would be opposed to the release of the accused on Secondary grounds for the safety of the victim.
Submitted by:

Cst. JONES
Pictou County District RCMP

Document prepared 2018-05-16 Page 11 of 20
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Pictou District

STANDARD OPERATING PROCEDURES FOR VICTIM SERVICES

1. General

2. Member

3. Victim Services Volunteer

4. GIS/Community Policing Supervisor
1. General

1.1 Victim Services volunteers are available at different hours throughout the week. Routine
referrals will be actioned within 48 hours. In cases of urgent referrals, Victim Services
will be available 24 hours, 7 days a week.

2. Member

2.1 Will offer victim services to any victim or others whose lives have been impacted by
crime or trauma.

2.2 Will explain the Victim Services duties to the victim(s) in need.

2.3 If Victim Services assistance is accepted, members will obtain consent of the victim,
family or guardian to have Victim Services contact them. Consent does not have to be in
writing or in person.

2.4 Will complete referral form 5151 & deliver to GIS/Community Policing supervisor.

2.5 In case of immediate after hours assistance, members are to contact the GIS/Community
Policing Supervisor (759-9489)

2.6 In the case when Victim Services are required to attend a scene such as an NOK,
members are required to remain with the volunteers at all times.

3. Victim Services Volunteer

3.1 Upon receiving a referral, will contact the victim(s) and offer support and access to
appropriate services.

3.2 Will listen and provide emotional support to the victim(s).

3.3 Will provide resource information regarding appropriate government or community
agencies for shelter, EPO’s, legal advice, counseling, financial assistance etc...

3.4 In cases where criminal charges are laid or expected to be laid, Pictou County Victim
Services will explain the basics of the court process. Further assistance in this area will be
the responsibility of the Provincial Victim Services.

Pictou District Unit Supplement
Prepared by: Cpl. Ron Bryce
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3.5 Will provide some callback capacities. While it remains the members’ responsibility to
keep complainants updated on investigations, Victim Services can be utilized in certain
instances such as updating especially vulnerable victims or large groups of people.

3.6 Will not attend any scene without a member being present. In most instances, services
will be provided either by phone or meetings at either the Stellarton or Pictou Office.
Will create and maintain a paper file with filing number to document any actions taken.

4. GIS/Community Policing Supervisor

4.1 Will ensure volunteers have current security clearance and appropriate training.

4.2 Will update any PROS files with actions taken by Victims Services.

4.3 Will manage all 5151 referrals and paper files.

4.4 Will review any referral for Victim Services and ensure appropriate requests are followed
up on in a timely manner.

4.5 In cases of urgent referrals, if Pictou County volunteers are not available, will attempt to
locate other authorized Victim Service personnel from other Counties.

*These supplements are to be read in conjunction with National and Divisional policies
related to this matter.*

Pictou District Unit Supplement
Prepared by: Cpl. Ron Bryce
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Pictou District

North East Nova Correctional Facility

1. General

2. Member

3. Team Leader/Ops NCO

4. District Commander / Delegate
1. General

1.1 The purpose of this Unit Supplement is to ensure that Pictou District RCMP employees
are aware of the unique investigational situations when dealing with incarcerated
population and Correctional Service employees. As well as to ensure Pictou District
RCMP employees are aware of their responsibilities to provide support to Correctional
Services if required.

1.2 The Northeast Nova Scotia Correctional Facility (NNSCF) is located at 10202
Sherbrooke Road in Priestville. This facility has the ability to handle all security
classifications of prisoners (Minimum, Medium and Maximum security) with a capacity of
196 offenders. The facility services the 5 courthouses between Port Hawkesbury and
Truro. Offenders are routinely moved between other correctional facilities, hence the
inmates at the NNSCF could be from any court jurisdiction in the Province.

1.3 There are requirements that make it mandatory for the NNSCF to report certain incidents
to police. This includes crimes against a person, significant property crime or use of
force by Corrections Officers when injuries occur. These incidents are required to be
reported even if the inmate does not want police involvement. These are not "Assistance
to Other Agencies” and should be scored as the most appropriate crime type.

2. Member

2.1 Upon receiving a report of a criminal offence at the NNSCF, respond as required and
complete a thorough investigation. At no time should only a file number be provided.

2.2 The NNSCF Records Department will assist in disclosing related evidence for
investigations at the NNSCF. This will include video, notes and reports. It is important
for members not to rely on the NNSCF disclosure as a complete investigation.
Investigational avenues including detailed statements should be completed in all
cases where charges are being considered.

1
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3. Team Leader/ Ops NCO

3.1 If a call for service originates from the NNSCF, ensure that this Unit Supplement is
followed and that any requests for just “file numbers” are properly handled.

3.2 The OPS NCO is responsible to ensure Pictou County District members conduct quality
investigations and lay appropriate criminal charges as well as present quality, well
prepared Court packages.

4. District Commander/Delegate

4.1 Ensure that the Pictou County District Unit Supplement has been reviewed by all
personnel under your command.

4.2 Conduct an annual review of the Unit Supplement to verify that all factors identified
during the previous risk assessment remain relevant and are being considered.

4.3 Liaise with the Superintendent of NNSCF to ensure they are aware of RCMP policies
and directives. As well as to maintain awareness of any changes to Corrections
procedures that may have an impact on the RCMP. Communicate to Pictou County
District any significant changes at the NNSCF.

*These supplements are to be read in conjunction with National and Divisional
policies related to this matter. *

Pictou District Unit Supplement
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Victoria County District RCMP Administrative Unit Supplements 13.100 Communication

3. 4. At minimum 1 week prior to the designated meeting date, an email will be sent to all personnel
seeking their input for agenda items.

3. 5. Minutes will be recorded by the Detachment Services Assistant and retained on Administrative File
195-3-1.

3. 6. These meetings will focus on topics applicable to the entire detachment, overall expectations and
work practices as well as opportunities to share information regarding National, Divisional and District
items of interest or concern. This is an opportunity to deliver the same message to all employees at the
same time. These meetings are to encourage feedback and two way communication with the aim of
promoting change and buy-in by all employees.

3. 6. Depending on the amount of items planned for discussion, these meetings may also be used as an
opportunity to conduct training or host a guest from an external partner.

4. One on One Meeting

4. 1. The use of one on one meetings within Victoria County District should be conducted when it affects an
employee personally.

4. 2. These meetings should occur regularly, or at least quarterly. They should be conducted in such a
manner as to encourage two way communications and provide valuable feedback to both parties.

4. 2. Topics that may be discussed in these meetings may be related to performance, responsibilities,
behavior, specific files, career planning or any other personal issue related to an employee.

5. Email

5. 1. The RCMP authorized email system is a suitable and efficient means of sharing information amongst
all personnel:

a) when the information needs to be disseminated immediately to employees

b) when a paper trail is required

c) when an employee is absent from a required meeting.

5. 2. Victoria County District members will also use the RCMP email system as a means of sharing
operational information between members. As it is common for members to rarely see some members face
to face, it is difficult to effectively share information otherwise. Operational informaticn or “pass on”
information should be shared by sending an email addressed to all Victoria County District personnel,
including the Public Servants as they are generally answering the phones the following morning. (ie: in
custody, follow up work on a file).

5. 3. If the information is sensitive enough and it should not be shared with the Public Servants, an email
should be sent to both the District Commander and the Corporal Team Leaders.

5. 4. As all RCMP email is subject to disclosure, Victoria County District employees will ensure their emails
are written respectfully and professionally at all times.

Page 2 of 2
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Victoria County District RCMP OPS Unit Supplements 2.4 Intimate Partner Viclence

3.4.1. Arecommended script to be used such as: “/ am going to advise Victim Services about this
incident and provide them with your contact information. Victim Services is a confidential service
that can provide you information, keep you informed and offer support. Is that okay?”

3.4.2. Members will also advise of the information on the back of referral card outlining the
various local agencies that may be of assistance and Victim’s Rights and Services Act (VRSA)
information which is available on pampbhlet. If Victim Services is outright refused the member
must advise the victim of the VRSA and should provide a pamphlet.

3.6. Before leaving the scene, ensure the continued safety of the victim.
3.6.1. If required, transport victim to a safe location or women’'s/men’s shelter.

3.7. Members must consider the seizure of any firearms or any other offensive weapons under Section
117 CC. Members are to document the access to firearms on the file after consulting with the victim and
offender and consider the application for a Firearms Prohibition if firearms or weapons were used or
threatened in the offence. An exhibit report must be attached to the RTCC so that Crown is aware of the
exhibits.

3.8. If and when released from custody the member will inform the victim of the release and the
conditions in place. Members can utilize Victim Services if further explanation or follow up questions are
required.

3.9. If attendance is made to an incident where a verbal dispute, non-consensual pushing not deemed
consistent with an assault, or when a victim is not willing tc cooperate with an investigation, members will
keep the operational file open conducting monthly checks for three consecutive months. Members will
document all conversation on the file and attempt to have reluctant victims cooperate with the
investigation. Members will clearly document the reascns why the investigation did not proceed to
charges, citing specifically the lack of independent evidence, uncooperative withesses or other such
reasons. The seriousness of the assault will not be an acceptable factor in not proceeding with charges if
there is enough evidence to proceed.

3.10. Intimate Partner Violence incidents will be attended by at least two members for officer and public
safety. If the member is on-call they will notify OCC to contact their back up member.

3.11. Intimate Partner Violence incidents should be reviewed within 48 hours minimum. If an incident
occurs when no supervisor is on shift and where a victim has sustained a serious assault, has been
assaulted seriously with a weapon, has been subject of a sex crime, or a firearm has been used in the
commission the of the offence the member will call a Corporal Team Leader or the District Commander to
advise them of the incident which may require urgent file review. Consideration can also be given to a
senior Constable who is an acting supervisor position.

3.12. Any in custody intimate partner violence related incident where an offender has been remanded
must have all the required documentation including a completed Report to Crown Counsel package,
officer notes, and any physical attachments that are available. If no supervisor is available to review the
documents prior to court the member should consider calling a supervisor as above {o ensure the in
custody package is reviewed and complete.

3.13. If an arrest has been made and the member releases on an Undertaking, the member will identify
the closest available court date preferably within 8 weeks of the release as a first appearance date.
Statements for these investigations are to be marked for transcription as urgent.

3.14. Members will ensure that any release document and conditions are added immediately to CPIC
prior fo the end of their shift.
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Victoria County District RCMP OPS Unit Supplements 2.4 Intimate Partner Viclence
4. Integrated Community Assessment Team (ICAT) (IN PROGRESS)

4.1. The purpose of ICAT is to provide a framework for a coordinated and collaborative approach to
assess the risk of serious bodily harm or death to victims of domestic/intimate partner violence or stalking.
As well, the same collaborative approach will be used to provide an enhanced safety and support system
to the victim and proactive interventions to the alleged offender.

4.2. The designation of highest risk will be assigned to a domestic/intimate partner violence case when
there is concern for serious bodily harm or death to either partner or cther parties. The designation of
highest risk is based upon, but not limited to, factors which have been specified in the Ontaric Domestic
Assault Risk Assessment (ODARA) tool and other agreed upon instruments.

4.3. The Integrated Case Assessment Team (ICAT) receives referrals from the ICAT and members of the
community via the Victims Services Manager, to assess risk, monitor safety, develop risk reduction, and
support plans for highest risk domestic violence/intimate partner cases from the Victoria County District
area. Members of the ICAT can include:

Victoria County District RCMP

Victim Services

Community Corrections / Probation

Adult Community Mental Health and Addictions (Nova Scotia Health)
Children and Family Services Nova Scotia

Mi’kmaw Family & Children’s Service

4.4. The sharing of personal information may be necessary to protect individuals, their children and other
family members who have been identified or assessed at high risk. If possible and if it is safe to do, every
effort should be made to obtain written consent from the victim and the alleged offender before disclosing
personal information to other agencies subject to this protocol.

4.5 The risk assessment process is as follows:

a. A case is received by the ICAT via an ICAT member or community agency/member who
makes the referral through Victim Services, within 24 hours of being suspected high risk. The
information submitted will include victim(s) and alleged offender information, relevant risk factors
and other pertinent details necessary to manage risk.

b. The Victim Services Manager or designate circulates case identity to members of the ICAT.
Generally, consent of the person about whom the information is being sought will be required
prior to contacting the agencies involved, unless special circumstances exist which allow the
disclosure without consent, pursuant to privacy laws,

c. A meeting of the ICAT is scheduled as soon as practicable. Prior to attending, relevant file
information is reviewed, prepared and summarized for the meeting.

d. Using a recognized tool to identify the presence of risk factors, a full review of risk indicators is
completed. If the case is rated as high risk, the process continues. If not, referrals to support
services are made for safety planning purposes.

e. If determined to be high risk by the ICAT, relevant agencies will be notified to ensure that
enhanced response, safety and support systems are implemented, based on each agency’s high
risk intervention procedure. The ICAT will review the case on a regular basis to monitor and track
changes in safety and risk status as determined by the ICAT. Systemic issues will alsc be noted
and addressed, where possible.

4.6. ICAT meetings will be attended by the Corporal Team Leader or District Commander as required.
Victim Services will chair all meetings. An ICAT meeting is not possible without a member attending. It is
imperative that attendance is made by a member so that meetings can take place.
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Victoria County District RCMP OPS Unit Supplements 2.4 Intimate Partner Viclence

5. Team Leader

5.1. Ensure a complete investigation is conducted in accordance with law and policy making any review
of intimate partner violence a priority.

5.2. Review the ODARA HD5464 for completeness and accuracy. Review the Viclence in Relationships
Guide Form 3753, complete the supervisors portion and assign diary dates to address any deficiency or
outstanding investigation.

5.3. Ensure that if urgent follow up is required such as outstanding arrest that it be dealt with as soon as
possible assigning another member if need with any outstanding follow up.

5.4. Ensure any “highest risk” incident is referred to ICAT through Victim Services.

5.5. Participate in the ICAT and Violence Against Women in Relationships (VAWIR) meetings as
arranged by Victim Services. If unavailable designate a Detachment member to attend meetings.

5.6. Liaise with Victim Services and advise of any incidents involving domestic violence that should have
their involvement.

5.7. Notify the District Commander of all intimate partner violence files for further review.

6. District Commander

6.1. Attend and patrticipate in ICAT and VAWIR meeting when required.

6.2. Monitor participation of the detachment with ICAT and Victim Services in the ICAT process.

6.3. Consider the unit level quality assurance process for periodic reviews of all intimate partner violence
files to ensure compliance with policy.
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Victoria County District RCMP OPS Unit Supplements 5.6 Motor Vehicle Collisions

2.9. Corporal Team Leaders will review all ccllision files for adherence to policy and law and review the
PAT Collision Report for accuracy.

3. Serious Injury/ Major Property Damage/Fatal Motor Vehicle Collisions

3.1. Members will attend all serious injury, major property damage and fatal motor vehicle collisions.

3.2. Once on scene members are to assess the scene and advise the Corporal Team Leader or District
Commander of the incident and what resources may be required.

3.3. Whenever an incident occurs, whether it is a MVI, police incident, or any other emergency interfering
with traffic flow, contact the OCC who will utilize the on duty Risk Manager for notification of a
highway closure. The required information is:

- location

- cause

- estimated duration

- any assistance required from Transportation and Infrastructure Renewal (TIR)

- name and contact number of member (supervisor) on scene.

3.5. TIR are responsible for all road maintenance including traffic control. If required, utilize OCC to
contact TIR for assistance with traffic control.

3.6. Members will ensure they assist other responding agencies with anything in regards to preservation
of life.

3.7. Members will ensure the scene is contained and determine if a criminal act such as impaired driving
is a factor. Members will obtain statements from all witnesses at scene to assist in the investigation.

3.8. Members will assist where necessary, either the Traffic Services Investigator or Collision Analyst as
required.

3.9. For serious collisions on resource roads involving ATV’s members should consider seizing the ATV
and arranging for a mechanical inspection.

3.10. Advise the Medical Examiner if a fatality exists.
3.11. Victoria County District RCMP members will be the lead investigator on all incidents with assistance
from the Collision Reconstructionist or a Traffic Services Investigator unless otherwise directed by a

Corporal Team Leader or the District Commander.

4. Collision Analyst/Reconstructionist

4.1. Immediately call a Collision Analyst / Reconstructionist to attend:
4. 1. 1. All fatal traffic collisions;

4. 1. 2. All injury traffic collisions where interpretation of physical evidence to support criminal
prosecution is required,

4. 1. 3. Collisions of a complex nature or involving major property damage,;
4. 1. 4. Hit and run collisions where additional investigative expertise is required;

4. 1. 5. All police motor vehicle collisions involving death or injury, or where third party liability is in
question; and

4. 1. 6. All "police related"” collisions involving death or serious injury.
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Victoria County District RCMP OPS Unit Supplements 5.6 Motor Vehicle Collisions

7.2. Monitor any resourcing issues if the incident dictates additional staff.

7.3. Advise the District Advisory NCO of any deployment of CAR.S.
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Victoria County District RCMP OPS Unit Supplements 22 Exhibits

3. Members

3.1. All exhibits should be processed in the Temporary Exhibit room. No exhibits suspected to be
contaminated with dangerous substances are to be processed at members’ desks.

3.2. Exhibits must be processed and secured in Temporary Exhibit Lockers during member’s shift when
items were seized.

3.3. Exhibits must be bagged separately in an appropriate bag for the exhibit. The exhibit must be tagged
with the file number, caption, exhibit tag number, and the date, time and initials of seizure. Ifitem is
secured in a bag or box where it cannot be identified (e.g. inside a paper bag), make sure that details of
the contents of the bag are on the tag.

3.4. An exhibit flowchart may be used at a crime scene when a number of exhibits are being seized. Once
the exhibits have been seized and returned to the detachment and entered on PROS, evidence continuity
entries need to be generated showing movement from “Scene” to whichever TEL.

3.5. Create a PROS property report being sure to fill out all seizure authority details and seizure location
details. A subsequent PROS property report is required if seizures occurred involving multiple locations,
multiple members or different dates. All items in RCMP custody are status of “seized”.

3.6. Enter each item seized as an individual item, making sure the correct article description is used. If an
item was seized from another item, use the cross reference portion of the item details screen.

3.7. Secure the item(s) in a Temporary Exhibit locker(s) and note the locker number. Once item is inside,
turn the handle and push in the key button to lock the door. If a member has any need to re-access the
item, arrangements will need to be made with the Exhibit Custcdian.

3.8. Complete Evidence Continuity.

3.9. Consistent naming of locations within detachment is required to properly and efficiently track exhibits.
In the Victoria County District. Members will not enter storage locations. Storage locations are populated
in the PROS Property module and will be selected from the pull down menus only.

3.10. Complete a 5.2 Report to Justice for all items seized. If any items are required for court or seeking a
destruction order, request a detention order from the Justice. Under the remarks section on the Property
Report page, please put “5.2 Completed”.

NOTE: a Detention order cannot be sought for drugs.

3.11. All 5.2 Report to Justices are to be submitted to the Corporal Team Leader for quality assurance
review and moenitoring. The Corporal Team Leader can then direct the member to submit the form 5.2 to
the Justice.

3.12. If there are any firearms related charges being contemplated, the member is to complete a C-414
immediately and obtain authority to ship the firearm(s) to the lab for examination. In some cases,
examination of the ammunition may also be required.

3.13. Members are to document on a PROS text page the full details regarding the seizure and handling
of the exhibits. Any specific instructions as to the disposition of the exhibits are to be clearly documented
for the exhibit custodian.

3.14. When a member requires an exhibit for disposal, a text page needs to be created outlining the
details of the exhibits required including item numbers and clearly indicate their authority for disposal.

3.15. Any item that has been detained by a Justice needs an authorization for disposition. Either “A
Peace Officer's Request for Order of Forfeiture of Things Seized” or “A Peace Officer's Request for Order
of Return of ltems Seized” is required to be completed and submitted to a Justice with a copy placed on
the hardcopy file. Once a signed copy has been received from the Justice, the exhibit can be disposed of
after a 30 day waiting period.
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Victoria County District RCMP OPS Unit Supplements 22 Exhibits

for shipment with office staff working, or if after business hours, return the package to the TEL for
shipping by Exhibit Custodian / Detachment Services Assistant.

9.4. Evidence continuity entries will be completed showing the exhibits as being mailed, couriered, or
handed over for examination. The movement to field should contain the location as to where the exhibits
are going. This will show the exhibit as “out” of a Victoria County District exhibit room, but still under
RCMP control.

9.5. When exhibit is returned to the Victoria County District, if exhibit custodian receives exhibit, he/she
can complete the return portion of the evidence continuity entry when the exhibit was shipped out. This
will put the exhibit back in the exact same location prior to being shipped out.
9.5.1. If anyone but the Exhibit Custodian receives the exhibits, then evidence continuity entries
needs to be completed showing movement back into a TEL. The exhibit custodian will then move
it back to the MEL.

9.6. All handling of the exhibits needs to be captured on a text page and indicating it is in regards to
exhibit analysis.

Page 6 of 7

COMMO0043045_0005












Mass Casualty Commission Exhibit

Victoria County District RCMP OPS Unit Supplements 37 Search and Rescue
4. Land/Non Tidal Waters

4.1. Victoria County District RCMP will assume overall search and rescue responsibility on any search
within the boundaries of the detachment area. On duty members will advise the Corporal Team Leader or
District Commander fo attend as the Incident Commander.

4.2. Contact H Div OCC to have The Office of Emergency Management Nova Scotia deploy ground
search and rescue. Provide your contact information so that the RCMP Incident Commander or SAR
Team Leader can directly contact you.

4.4. Members may be required to assist SAR with operations utilizing detachment equipment such as
ATV's, snowmaobiles, vessels, Police Services Dog and call out of RCMP Air Services to assist SAR with
any search. This will be decided at the discretion of the Incident Commander in conjunction with
information from SAR taking into consideration detachment resources, members’ capabilities and officer
and public safety.

4.5. If members become involved in land and water search consideration is to be given for a member and
SAR member to be teamed up for purposes of communication and safety.
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Victoria County District RCMP Admin Unit Supplements Transportation Management/Maintenance
3.7. All vehicles will have two sets of tires assigned to them. Winter tires will be placed on in October and
then removed for summer tires in April depending on weather conditions.

3.8. All spare tires will be stored in the storage garage. Tires will be marked by the corresponding vehicle
number.

3.9. Members are responsible for ensuring vehicle fluids are checked and are within operating
parameters at the beginning of each shift.

3.10. Any observed vehicle damage that has not been reported must be reported to the Corporal Team
Leader or District Commander immediately.

4. Vehicle Repairs

4.1. Vehicle repairs and maintenance will be completed at a certified shop in Baddeck or Ingonsigh. All
warranty work will attempt to be completed at the corresponding dealership in Sydney unless it is an
immediate officer safety issue. In that case any certified shop can complete the repairs.

4.2. Members are to report any mechanical defect to the Corporal Team Leader or District Commander
without delay. If a safety issue exists or mechanical issue exists that could result in further damage if
operated, the vehicle must be immediately taken out of service. Members are to communicate this with
each other to ensure the vehicle is not used.

4.3. The member dropping off the vehicle will ensure that the shotgun, carbine, any ammunition, and
protected documents are removed from the vehicle prior to the vehicle being left for repair. Absolutely no

exhibits, intervention equipment or any materials considered to be Protected A, B, or C will be left in
vehicles.

5. Vehicle Eguipment

5.1. Members operating police vehicles are to conduct a “pre-trip” on their vehicle prior to usage during
their shift and ensure all equipment is in good working order and accounted for

5.2. Any equipment missing must be replaced immediately and/ or reported to the office manager for
replacement if the equipment is not readily available and requires ordering.

6. District Commander

6.1. The District Commander will address any non-compliance with the members or detachment
supervisors.

Page 2 of 2

COMMO0043050_0001























































































	H Div - AM - ch. 1.7
	H Div - Detachment Assistant Manual (Updated)
	H Div - Halifax District Supplement
	H Div - IM - ch. II.4
	H Div - IM - ch. III.2
	H Div - IM - ch. III.2 (Updated)

	H Div - OM - ch. II.1
	H Div - OM - ch. II.12
	H Div - OM - ch. II.4
	H Div - App. II-4-2
	H Div - App. II-4-3

	H Div - OM - ch. III.1
	H Div - App. III-1-1
	H Div - App. III-1-2

	H Div - OM - ch. III.2
	H Div - App. III-2-1
	H Div - App. III-2-2

	H Div - OM - ch. III.4
	H Div - OM - ch. III.6
	H Div - App. III-6-1
	H Div - App. III-6-2
	H Div - App. III-6-3

	H Div - OM - IV.1
	H Div - App. IV-1-1
	H Div - App. IV-1-9

	H Div - App. IV-8-1
	H Div - OM - ch. 10.2
	H Div - OM - ch. 100.29
	H Div - OM - ch. 101.1
	H Div - OM - ch. 101.1 (Updated)
	H Div - App. 101-1-1
	H Div - App. 101-1-2

	H Div - OM - ch. 101.2
	H Div - OM - ch. 101.3
	H Div - App. 101-3-1
	H Div - App. 101-3-2

	H Div - OM - ch. 101.4
	H Div - App. 101-4-1
	H Div - App. 101-4-2

	H Div - OM - ch. 101.6
	H Div - OM - ch. 101.7
	H Div - OM - ch. 103.1
	H Div - App. 103-1-1

	H Div - OM - ch. 104.1
	H Div - OM - ch. 104.1 (Updated)
	H Div - App. 104-1-1

	H Div - OM - ch. 16.12
	H Div - OM - ch. 16.3
	H Div - App. 16-3-1
	H Div - App. 16-3-2

	H Div - OM - ch. 18.3
	H Div - OM - ch. 2.11
	H Div - OM - ch. 2.11 (Updated)
	H Div - App. 2-11-1
	H Div - App. 2-11-2
	H Div - App. 2-11-3
	H Div - App. 2-11-4 NSOR Request for Access

	H Div - OM - ch. 2.5
	H Div - OM - ch. 2.6
	H Div - App. 2-6-1
	H Div - App. 2-6-2

	H Div - OM - ch. 21.12
	H Div - OM - ch. 23.2
	H Div - OM - ch. 23.2 (Updated)

	H Div - OM - ch. 24.1
	H Div - OM - ch. 24.3
	H Div - OM - ch. 25.103
	H Div - App. 25-103-1
	H Div - App. 25-103-2

	H Div - OM - ch. 25.3
	H Div - App. 25-3-1
	H Div - App. 25-3-2

	H Div - OM - ch. 25.7
	H Div - OM - ch. 28.1
	H Div - OM - ch. 28.3
	H Div - OM - ch. 31.1
	H Div - OM - ch. 31.100
	H Div - OM - ch. 31.1
	H Div - OM - ch. 31.4
	H Div - OM - ch. 31.5
	H Div - OM - ch. 31.6
	H Div - OM - ch. 33.101
	H Div - OM - ch. 33.102
	H Div - OM - ch. 35.3
	H Div - OM - ch. 35.4
	H Div - OM - ch. 35.5
	H Div - OM - ch. 36.1
	H Div - OM - ch. 37.155 (Updated)
	H Div - OM - ch. 37.156 (Updated)
	H Div - App. 37-156-1
	H Div - App. 37-156-2
	H Div - App. 37-156-3

	H Div - OM - ch. 37.6
	H Div - App. 37-6-1

	H Div - OM - ch. 37.9
	H Div - App. 37-9-1
	H Div - App. 37-9-2

	H Div - OM - ch. 38.1 (Updated)
	H Div - App. 38-1-1

	H Div - OM - ch. 38.3
	H Div - App. 38-3-1

	H Div - OM - ch. 38.6
	H Div - OM - ch. 4.4
	H Div - OM - ch. 41.100
	H Div - OM - ch. 45.1
	H Div - OM - ch. 46.1
	H Div - OM - ch. 46.100
	H Div - App. 46-100-1
	H Div - App. 46-100-2

	H Div - OM - ch. 47.3
	H Div - OM - ch. 47.5
	H Div - OM - ch. 47.5 (Updated)

	H Div - OM - ch. 5.10
	H Div - OM - ch. 5.5
	H Div - OM - ch. 5.6
	H Div - App. 5-6-1

	H Div - OM - ch. 54.1
	H Div - OM - ch. 33.1
	H Div - OM - ch. 2.4
	H Div - OM - ch. 4.1
	H Div - OM - ch. 41.3
	H Div - App. 41-3-1

	H Div - OM - ch. 16.9
	H Div - OM - ch. 4.12 / 4.13
	Emergency Vehicle Operation (Pursuits)
	H Div - OM - ch. 5.4
	H Div - App. 5-4-1

	H Div - OM - ch. 17.7
	H Div - OM - ch. 33.1
	H Div - OM - ch. 33.100
	H Div - OM - ch. 4.1
	H Div - OM - ch. 5.4
	H Div - OM - App. 5-4-1

	H Div - OM - ch. 16.9
	H Div - OM - ch. 17.8
	H Div - OM - App. II-6-3
	Antigonish Detachment Supplement - OM - ch. III.1
	Antigonish Detachment Supplement - OM Back up Policy
	Antigonish District - Community Boardroom Policy
	Antigonish Detachment Supplement - OM - ch. II.2
	Antigonish Detachment Supplement - OM - ch. II.4
	Antigonish Detachment Unit Supplement - Financial Authorities
	Antigonish Detachment Supplement - AM - ch. IV.1
	Antigonish Detachment Supplement - OM - ch. II.1 (Investigational Guidelines)
	Antigonish Detachment - Missing/Lost Persons (Updated)
	Antigonish Detachment Supplement - OM - ch. II.5
	Antigonish Detachment Supplement - AM - ch. V.5
	Antigonish Detachment Supplement - AM - ch. I.3
	Antigonish District Road Blocks Plan
	Antigonish Detachment Supplement - OM - ch. II.4
	Antigonish Detachment Supplement - OM - II.1 (Court Briefs)
	H Division Emergency Operations Plan - Violent Crime in Progress
	Colchester Detachment Unit Supplement - Crown Disclosure Policy
	Colchester Detachment Unit Supplement - Subject Behaviour / Officer Response
	Colchester Detachment - Emergency Highway Closing Mobilization
	Colchester Detachment - Use / Maintenance of Unit / Detachment "S" (Shared) and "H" (Home) Drives
	Colchester Detachment Unit Supplement - Source Documents / Source Payment Procedures
	Detachment Supplements - Eskasoni Detachment H-Division
	Detachment Supplements - Eskasoni Detachment H-Division (Updated)

	Guysborough District - Use / Maintenance of Unit / Detachment "S" (Shared) and "H" (Home) Drives
	Guysborough District - Service Delivery - District Policing
	Guysborough District - Shift Schedule
	Guysborough District - Court Package Disclosure (E-Disclosure version)
	Guysborough District - RCMP Victim Services
	Pictou District - Use / Maintenance of Unit / Detachment "S" (Shared) and "H" (Home) Drives
	Pictou County District - Standard Operating Procedures for Unmarked Traffic Enforcement Police Vehicle
	Pictou District - Court Disclosure Workflow
	Pictou County District Court Liaison
	Pictou District - Standard Operating Procedures for Victim Services
	Pictou District - Physical Security of Detachments
	Pictou District - North East Nova Correctional Facility
	Pictou County District - Service Delivery & Scheduling - District Policing
	Victoria County District - AM - ch. 11.3 (Updated)
	Victoria County District - AM - ch. 12.8 (Updated)
	Victoria County District - AM - ch. 13.100 (Updated)
	Victoria County District - OM - ch. 2.4 (Updated)
	Victoria County District - OM - ch. 5.6 (Updated)
	Victoria County District - OM - ch. 13 (Updated)
	Victoria County District - OM - ch. 16.10 (Updated)
	Victoria County District - OM - ch. 19.8 (Updated)
	Victoria County District - OM - ch. 22 (Updated)
	Victoria County District - OM - ch. 27 (Updated)
	Victoria County District - OM - ch. 37 (Updated)
	Victoria County District - OM - ch. 37.6 (Updated)
	Victoria County District - OM - ch. 54.1 (Updated)
	Victoria County District - OM - ch. 101.3 (Updated)
	Victoria County District - OM - ch. 33.102 (Updated)
	Victoria County District Administrative Unit Supplements TMM (Updated)
	Cumberland Back-up Policy
	Cumberland Cell Block Unit Supplement
	Cumberland Detachment Unit Supplement - Crown Disclosure Policy



